AGANANG LOCAL MUNICIPALITY

Monthly Budget Statement for the month ending July

2012

BUDGET AND TREASURY OFFICE



SUBJECT: MONTHLY BUDGET STATEMENT FOR THE PERIOD ENDED 31 July 2012
PURPOSE

The purpose of this report is to comply with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Regulations: MBMRR).

STRATEGIC OBJECTIVES

To provide up to date financial and non-financial information to all interested parties as
prescribed by MFMA.

BACKGROUND

Section 71 of the MFMA and in terms of section 28 of the Government Notice 32141 dated
17 April 2009 regarding the “Local Government: Municipal Finance Management Act 2003
Municipal Budget and Reporting Regulations” necessitates that specific financial
particulars be reported on and in the format prescribed, hence this report {o meet legislative
compliance.

“The Mayor of a municipality-

“71(1) The accounting officer of a municipality must by no later than 10 working days after
the end of each monthsubmit to the mayor of the municipality and the relevant treasury a
statement in the prescribed format on the implementation of the municipality’s approvad
budget.

For the reporting period ending 31 July 2013, the ten working days reporting limit expires on
15 August 2012 The Budget and Treasury Office has met the timelines for this reporting
period.

Furthermore section 75 requires that the monthly budget statement be placed on the
Municipality's website within five working after submission to National and relevant provincial
treasury.

EXECITIVE SUMMARY

The financial results for the period 31 July 2012are summarized as follows:

Statements of financial performance

Description Original | Adjusied | YTD YTD YTD YTD
Budget | Budget | Budget | Actual | Variance | Variance
(R'000) | (R'000) %
Total revenue excluding 75,867 28,451 | 28606 | 155 101%

capital receipts

Total operating expenditure | 75,867 7,932 14752 -3,180 -40%

{surphus}Deficit




Total revenue receipt for the month is 100% as projected.

The operating expenditure shows a negative variance of 40% due to non-spending on
operations as projected as the municipality is still at planning stage and most payments

refates to prior year

Revenue per source

Descripticn Annual Adjustment | YTD YTD Variance
budget Budget Budget Revenue Percentage
R’000 R'G00 R’'000 R’000 R'000

Prorerty Rates 300 - 25 - -100%

Rental of 453 - 30 6 -80%

Facilities

Interest earned- | 1,358 - 62 72 116%

external

investment

Interest earned- | 11 - - - 0%

oufstanding

debtors

Licence and 2,320 - 180 252 140%

Permits

Transfers -

recognised- 67,523 27,834 28,262 102%

Operational

Other Revenue 3,901 - 320 15 -95%

PROPERTY RATES

A variance of -100% is due to non-payment of property rates from Departments and
Residence, churches and businesses were exempted.

RENTAL OF FACILITIES

The municipality is billing department of Public works for rental of office space at one of our
satellite office and Currently Public Works is not paying because the municipality is unable to
provide them with Tax clearance ceriificate. The municipality tried to obtain the tax clearance
certificate from SARS but SARS refused to issues out the certificate because of outstanding
PAYE return from 2005 assessment year. Hence the variance of -80%.

OTHER REVENUE

The municipality is currently unable to collect revenue from SARS on VAT refund hence -
95%.

REVENUE STREAMS



In terms of MFMA circular no 64 on Revenue Management, Municipalities must effectively
manage all functions that impact protecting and growing their revenue base and based on
the above, the committee recommended that the following be pricritized:

Bill Boards

Grave Digging

Building Inspector

Animal Pound is also a source that should be explored given the number of animals on the
road.

EXPENDITURE PERFORMANCE

Total percentage on Operational expenditure as at 31 July 2012 was at 34% on Adjusted
Budget which shows under spending on General Expenses.

The year to date expenditure per type is as follows:

Description | Annual Adjusted Expenditure | Variance % | Variance %
Budget Budget year to date | on Annual | On Adjusted
R’000 R’000 R'000

Salaries and | 40,037 - 2,410 6% -

wages

Remunreration | 9,047 - 754 8.3% -

of councillors

Contracted 2,787 - 156 5.6% -

service

Other 23,996 - 1,432 6% -

expenses

TOTAL 75,867 - 4,752 6% -

CAPITAL BUDGET PERFORMANCE

Description | Annual Adjusted Expenditure | Variance % | Variance %
Budget Budget year to date | on Annual | On Adjusted

Capital 41,743,700 - 168,000 0.4% -

Expenditure

Table C 5 provides a detailed performance per project and that further notes are provided
below;

Original budget for capital projects amounts to R41, 743,700 of which 63.17% is funded by
MIG and 36.83% from Internal Funds and Equitable shares.

CASH FLOW

Council has favorable bank balance of R 18,074, 706.66 and short terms investments
amounting to R 42,677,762.00 inclusive of R 71,870.00 for accrued interest for the month
which amount to total cash of R 60,752 468.66




Debtors

The debtors report has been prepared on the basis of the format required to be lodged
electronically with the National treasury. This format provides an extended aged analysis, as
well as aged analysis by debtor type. The summary report indicates that the debtor’s
above30days amounts to R400.00 as at 31 July 2012 excluding Property rates debtors
which are still reconciled to the Valuation roll.

Creditors

Creditors balance amount to R883,928 whichare trade creditors. Council pays its creditors
within 30 days

In terms of circular 49 issued by treasury and further section 65(2) (e) of MEMA emphasize
that municipality must honor its obligation within 30 days.

Conclusion

This report meets the requirements of the MFMA,; section 71 requires a financial and non-
financial report to council on the implementation of the budget and financial status of the
municipality.



AGANANG
LOCAL MUNICIPALIT

PO Box 990 Tel: 015 295 1400
Juno Fax: 015 295 1401/ 1447
0748 E-Mail: admin@aganang.gov.za

Website: www.aganang.gov.za

Municipal manager quality certification

|, Manape Thamaga, the Acting Municipal manager of Aganang Local Municipality,
Hereby
Certify that-

e The monthly report on the implementation of the budget and financials state affairs of
the municipality

For the month of February 2013 has beenprepared in accordance with the Municipality
finance Management Act and regulations made under that Act.

Print name:

Acting Municipal Manager
Aganang Local Municipality

Signature;

Date :




MONTHLY BUDGET STATEMENT TABLES

The monthly financial results for the period ended 31 July 2012 are attached consisting of
the following tables, in Annexure A

Part 1

Part 2

Tabie C1: Consolidated Monthly Budget statement ~-Summary

Table C2: Consolidated Monthly Budget statement —Financial Performance
(standard Classification)

Table C3: Consolidated Monthly Budget statement : Financial Performance
(Revenue and Expenditure by Municipal vote

Table C4: Consolidated Monthly Budget statement —~Financial Performance
(Revenue and Expenditure

Table C5: Consolidated Monthly Budget statement-Financial Expenditure by vote
standard classification and funding.

Table C6: Consolidated Monthly Budget statement —Financial Position
Table C7: Consclidated Manthly Budget statement-Cash Flow

il



(a) Table SC1. Material variance explanations

(b) Table SC2:Monthly Budget Statement —Performance indicators

(¢} Table SC3:Monthly Budget Statement —Aged Debtors

(d) Table SC4:Monthly Budget Statement-Aged Creditors

{e) Table SC5: Monthly Budget Statement-investment Portfolio

{fy Table SCB: Monthly Budget Statement ~Transfers and grant receipts

{g) Table SC7: Monthly Budget Statement-Transfers and grant expenditures

(h) Table SC8: Monthly Budget Statement-Councillors and staff Benefits

(iy Table SC9: Monthly Budget Statement —Actual and Revised targets for cash receipis

(i) Table SC12: Monthly Budget Statement ~Capital Expenditure Trend

(k) Table SC13a: Monthly Budget Statement —Capital expenditure on new assets by
asset class

(I} Table SC13c:Monthly Budget Statement —Capital expenditure on repairs and
maintenance by asset class
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Part 2

{a) Table SC1: Material variance explanations

{b) Table 5CZ2:Monthly Budget Statement ~Performance indicators

{c) Table SC3:Monthly Budget Statement —Aged Debtors

{d) Table SC4:Monthly Budget Statement-Aged Creditors

{e) Table SC5: Monthly Budget Statement-Investment Porifolio

{f) Table SC&: Monthly Budget Statement ~Transfers and grant receipts

{g) Table 5C7; Monthly Budget Statement-Transfers and grant expenditures

{h) Table SC8: Monthly Budget Statemeni-Ccouncillors and staff Benefits

{iy Table SC9: Monthly Budget Statement —Actual and Revised targets for cash receipts

{) Table SC12: Monthly Budget Statement ~Capital Expenditure Trend

{k} Table SC13a: Monthly Budget Statement --Capital expenditure on new asseis by
asset class

{) Table SC13c:Monthly Budget Statement —Capital expenditure on repairs and
maintenance by asset class

{m)} Municipal manager's guality centification
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LIM352 Aganang - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M01 July

2014112 Budget Year 2012(13
Month Audited Original  © Adjusted ©  Monthly - " YearTD yio  yp | espendof
Qutcome Budgat Budget ©  actual YearTD actual budget  variance : variance Original
; Budget
R thousands : o : %
e B e —— : . i
Juty 20 163 168 00 (148) -TA416% 0%
August 1633 - 1653 -
September 4934 6,586 -
Cctober 4,308 : 10,894 -
November 5,570 : ; 16,564 -
December 5820 22184 -
January 4420 ‘ 26,604 : -
February 3,020 ; 29,624 -
March 4,740 ' 34,354 -
April 4,280 _ 38,644 -
May 3,000 ‘_ 41,644 -
June 100 | 41,744 ; -
Total Capital expenditure T - 41,744 ° - 168 b gty o
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