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Executive Summary

The Aganang Local Municipality appointed Kayamandi Development Services (Pty) Ltd to review the

SEAalGAY3 [95 {GNIGS3Te 2F (GKS adzy AOALIfAGED® ¢KS

strategic planning, as outlined in the Integrated Development Planning Process (IDP), in seeking to
promote viable local economic activities that bendfie local population, through the creation of
direct and indirect employment.

The LED strategy is to be utilised and implemented by the Aganang Local Municipality and will assist
in ensuring that the available local resources are used in a committed &ectiee manner to
promote local economic development proactively and dynamically. The strategy is based on the
underlying principle that there is a gap between the existing levels of development in the Aganang
Local Municipality and the potential level @évelopment.

The LED strategy is aimed at ensuring that the Aganang Local Municipality can effectively and
efficiently facilitate the creation of an appropriate enabling environment that is conducive to
economic development and investment. In additionoals compare all local economic information

and to investigate the possible options and opportunities available locally in order to broaden the
economic base of the Local Municipality.

The above can only be achieved, however, by clearly understandingutinent development
situation of the Local Municipality. A Social, Spatial and Demographic Profile (Section 3) of the Local
Municipality was therefore created in order to provide a baseline from which to assess the
characteristics and trends of the area atmdhighlight the main challenges and obstacles faced by
the area.

In addition, to ensure that a credible LED Strategy is developed, it needs to align with policy
directives and guidelines within the context of the national, provincial, district and |oaéady

environment. Therefore, a review of all the relevant policies and strategies (Section 2) provides the
I3dZARSEAYSa yR G NBSGA NBIldZANBR G2 RANBOG GKS

Following the Policy Review and Social, Spatial and Demograpifite, an Opportunity Analysis
(Section 4) was conducted to identify areas of development potential as well as the strengths and
weaknesses of the local economy. The identified development opportunities were used as a point of
departure in developing spéfic LED programmes and projects that will exploit the competitive
advantages of the local economy and address its identified weaknesses.

Based on the Opportunity Analysis and preceding research, focused development thrusts,
programmes, projects and dewgiment facilitation actions were created as part of the
Development Framework (Section 5). These project and development facilitation actions were then
prioritised based on the level of importance. Stakeholder consultations and further internal
deliberations finalised a list of projects and actions that tackle the most pressing needs in the
Municipality, and that will have the largest impact within the local economy and which thus need to
be implemented first (within the fear timeframe of the LED Stratgg The prioritised projects in
order of priority are as follows:

1 Compile and Maintain a Aganang Gateway 2 Opportunity Database

1 Rejuvenation of the Sisal Project

Vii
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Central Mentorship Programme for Emerging Farmers
Youth Dropin and Development Centre

Vegetalte Production Cooperatives

Walkin-25 Recycling Cooperative

Essential Oils Production Project

Establishment of ICielated SMMEs

Development of the MatlotMatlala Nature Reserve

The Development Framework is followed by Implementation Guidelines (Sectiami@h serves as
a manual for the implementation of the LED Strategy by the LED Unit of the Aganang Local
Municipality. The following generguidelines were discussed witbgards to LED implementation:

T
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Obtain ongoing funding

Appoint an implementer

Finalse ownership

Develop detailed business plan
Location and facilities (if need arises)
Management Team

Staffing

Human Resource Development
Financial & Accounting Systems

The final chapter (Section 7) provides a Strategic Framework for the implementatitre afED
Strategy. The chapter includes aspects such as institutional requirements, the relationship of LED to
other regional, provincial and government structures, factors of development facilitation, marketing,
integrated programming and performance magriing.

¢KS
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Seaction 1: Introduction

This report has been prepared by Kayamandi Development Services t@Ptg$ lpart of the Local
Economic Development (LED) strategy which is being revieweddgananglLocal Municipality This
Section sets out the background and purpasf the LED and provides a common understanding of the
LED concept in South Africa. This Section also provides the methodio#igyasfollowed; describes
the study areaand sets out the structure of the remainder of the report.

This section is commed of the following susections:
Background and purpose

Defining a common understanding of LED
Methodology

Study area

Structure of remainder of report

=A =4 =4 =4 =4

1.1 Background and Purpose

Kayamandi Development Services (Pty) LTD was appointidw B\ganand.ocal Municipality to review

their LEDPlan¢t KS [ 95 LX Iy F2NXa&a LI NI 2F (G4KS adzyA OALI f
Integrated Development Planning Process (IDP), in seeking to promote viable local economic activities
that benefit the bcal population, through the creation of direct and indirect employment.

Local government has a constitutional obligation to participate in development. In terms of section 152

2T (GKS O2yaitAaddziazy omdpodcY yno f 2 0hiédeRapmé&Ng YSy i
O2YYdzyAGASadé LG RSTAYySa GKA&a NRES Fa I aOSydNY
local communities to find sustainable ways to meet their needs and improve the quality of their lives.
This has been crafted intw national framework for LED in South Africa. The framework acknowledges
GKFG Gi0KS YIFI22NRGe 2F {2dz2iK ! FNAOFya 6SNB 1 SLI
education, restrictions on movement and trade, no access to finance and resowod deliberate

a0l 4GS FOGA2y GKFdG F2NOSR LIS2LX S Ayid2 LROSNIE& I yF

The purpose of the LED plan is to investigate the options and opportunities available to broaden the
local economic base of the area in order to address the creation of empldyopgortunities and the
resultant positive spirff effects throughout the local economy.

Numerous elements in a local economy can contribute to increased unemployment levels providing an
unhealthy environment for investment, which in turns leads to agstding local economy. This in turn
can place further strains on an already over extended local resource base, reinforcing the need for an
innovative and effective broadening of the local economic base. This entails introducing new activities,
offering in@ntives, applying new technologies, development of SMMEs, broadening ownership, etc.

This LED strategy is to be utilised and implemented by the Aganang Local Municipality and will assist in
ensuring that the available local resources are used in a cdeunénd effective manner to promote

local economic development proactively and dynamicallyhe strategy is based on the underlying
principle that a gap exists between the existing levels of developmeieitocal nunicipality and the

Page|l
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potential level ofdevelopment. In order to bridge this gap the LED Strategy, therefore, provides the
Municipality with the following:
1 A strategically focused local economic development profile
1 Identification of the development potential of Municipality
9 Identification of oportunities for SMME development in Municipality
1 Methods to enhance cordination, integration and participation in local economic
development
Learning tool/s for the sharing of lessons learnt from the project
A local economic development plan
1 Sustainableand commercially viable business opportunities appropriately packaged for
investment
1 Aninstitutional analysis
1 A implementation and monitoring and evaluation plan

= =

The LED strategy is therefore based on the basic needs, opportunities and comparatogrpettive
advantages of thedganang.ocal Municipality and provides the municipality wihidelines to create
and facilitate economic development in order to realise the underlglagelopment potential and in
order to encourage both private and public smdnvestment and locgbb creation.

1.2 Defining a common understanding of LED

1.2.1 What LED is not

Local Economic Development is not about municipalities or other public bodies financing small local
projects from the public purse. Nor it is about Mayors, Councillors or municipal officials trying to run or
manage these or even larger projects. All toeqginently these have been initiated without real business
plans or any serious notion of sustainability, and they only last and provide temporary employment for
as long as the public grant, which created them, lasts.

However, even when this is not so, atl@ projects are actually or potentially viable and sustainable,
they should be run by the direct stakeholders as real businesses, as follows: Whenever possible all
projects should be run by the direct stakeholders as real businesses, and be registepahssmfor

or not for profit- or cooperatives. A new mindset is needed: LED is about developing robust & inclusive
municipal economies, not small unsustainable projects.

Defining LED is not an easy task, as it is an integrated strategy that incogparatember of important
elements. One way of trying to better understand LED is by saying what it is not:

9 LED is not industrial policy and therefore it is also not the same as SMME promotion (though
the latter may be part of LED);

1 LED is not community delogment. Community development is about commonality. It is about
selthelp groups, mutual assistance and voluntary work to help the disadvantaged and solve
health, education, housing and other problems. LED is about competitivenésis about
companiesthriving in competitive markets and locations thriving in a competitive, globalised
world; and

1 LED is not poverty eradication. However, LED is concerned, inter alia, with the creation of
sustainable jobs that indirectly results in a reduction in poverty.
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understanding of what the local area does well and what it has to offer; where its weaknesses and gaps
lie, what outside threats and opportunities etxiand, what the local area wants and needs.

1.2.2 Whatis LED?

Local Economic Development is a term which can be used to denote both local and broader actions
which seek to build, strengthen and further capacitate local marketa-vis business and engp/ment
developments.

LED actions are market based and are more often than not geared towards a business unit, namely
small, medium & micreenterprises (SMMES) or larger enterprises. Any number of actors and facilitators
including national, provincial aridcal governments and parastatal and development agencies can take
up LED initiatives. Accordingly, whereas community development and community economic
development initiatives will come to be identified as inherently lasglipractices, LED actions cgran

both large geographic areas (e.g. province or nation) in addition to more regional and local areas (e.g.
district / local municipality or community areas).

LED actions are therefore those which:

1 Focus on creating sustainable economic growth.

1 Are marketorientated (visa-vis businesand commercial development).

1 Are multisectoral involving the diversification of the economic and &yment base within
the economy

9 Are participatory involving multiple stakeholders inclusive of both the public aindtpisector

1 Beneficiary is at the individual level through private ownership of the businesses being support
and facilitated.

1 And, are those which are focused in supporting businesses which are located in the first (e.g.
mainstream) economy.

The purpose of lodaconomic development (LED) is to build up the economic capacity of a local area to
improve its economic future and the quality of life for dll.is a process by which public, business and
nongovernmental sector partners work collectively to createtdetonditions for economic growth and
employment generation.

Local economic development (LED) offers local government, the private aridrqmifit sectors, and
local communities the opportunity to work together to improve the local econdmjocuseson
enhancing competitiveness, increasing sustainable growth and ensuring that growth is inclusive.

LED encompasses a range of disciplines including physical planning, economics and matlesag.
incorporates many local government and private sectamctions including environmental planning,
business development, infrastructure provision, real estate development and finance.

Practicing local economic development means working directly to build up the economic capacity of a
local area to improve itsanomic future. Prioriting the local economy and increasing the productive
capacity of local firms, entrepreneurs and workers is crucial if communities are to succeed in the fast
changing world. The ability of communities to improve the lives of theimbers today depends upon
them being able to adapt to the fast changing and increasingly competitive market environment.
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Each community has unique local conditions that can help or hinder its ecoderetopment. These
local attributes will form the basifor designing and implementing lacal economic development
strategy. To build a strong local economy, each commuaity undertake a collaborative process to
understand and act on its own strengthgeaknesses, opportunities and threats. It will then matke
local area more attractive tbusiness, workers, and supporting institutions.

Strategic planning for local economic development is a process to secure greater local control over
business enterprise, labour, capital and other resources. By undegtakistrategic planning process,

scarce resources and key partnerships are targeted to achieve local priorities. Because of the limited
success of more traditional economic development that focused almost entirely on outside investment
(e.g., attracting fof A 3y OF LA GI X GLIAOlIAY3I GKS o0A3 GAYYSNI
development survival strategies of focusing primarily on mimeiness and microredit, a modern LED
approach is more holistic and comprehensive.

¢ KS ARSI RNXdHategyds tiaReBonan@ activitydcdn be used to improve the quality of life

for all members of the community. Today, a LED should go beyond addressing just the economic aspects
(growth in jobs, income, business activity) but also consider developmeatl (feg structural change,
integration between informal and formal sectors, quality of development) and the local community
(poverty reduction, increased sekliance, satisfying basic human needs, mutual commitment,
integrated social and environmental @gjives).This view recogeis that LED cannot succeed if it is
seen as an exercise in choosing a winning project. This is doing economic development planning
backwards. Doing LED the right way requires first having a clear local economic developmegy strate
that comprehends the reality of the marketplace, helps create a positive environment for economic
activity, and reflects the values of its citizens. LED strategies may be initiated as a result of a broader
strategic planning process, or may be a reattio fundamental problems in the community, like the
need for poverty reduction or job creation. In any case, LED will need to be integrated with other plans
and processes. In short, strategic planning is a decisiaking process that focuses attention on
important issues and on how to resolve them with scarce resources. Strategic planning provides a
general framework for actiog one that can be modified as needs require.

1.2.3 Why plan for LED

Globalgation, rapid urbargation, and market liberadation present new development challenges,
particularly at the local level. Very few municipalities or communities are going to become the next
G{AEAO2Y +lttS88¢ 2NJ FGONIOG 4GKS 6A3 B6AYYSNE 685
facdl 2 GKSaS ao0A3d 6AYYSNBE 2FGSYy O02YS S6AGK GKSAN 2
exhaustion of natural capital, and ovdependence on one employer. They may actually be
disadvantageous for the local community over the long term. \fitfall businesses typically generating

most of the job growth worldwide, economic development, as a general rule, should start by thinking
small and working to develop existing businesses. Almost always the economic development process for
each unique commmity is more fundamental: understanding what the community is good at and what

AG KFa G2 2FFSNI 6KSNB (KS O2YYdzyiideqQa ¢SIlySaa
exist, and what the community wants and needs. Success in LED dependsatngcmarkets that

operate efficiently, but appropriately, within the local context.

A variety of benefits and challenges of planning as best identified byddbitat and EcoPlan
International, (2003) arpresented hereafter.
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Benefits of Strategic Planng for LED:
1 Creates more, better quality local jobs and local wealth
1 Enables communities to better manage change and shape the future
91 Provides shared understanding on priorities, and direction on local economic issues and on
what needs to get done
Serves a a bridge between the local authority and the larger community
Improves leadership and opens communication
Provides opportunities for cooperation and partnerships
Opportunity for community participation that can generate broad agreement on strategic
directions
Can mobibe a diverse and broad range of orgsations and interests
Provides a high level of credibility and community fruy
1 Develops resulteriented action plans with targets, timelines, roles, responsibilities and
budgets
1 Allows for monitoring evaluation, and adjustment to changing conditions
1 Promotes a strategy that reflects community interests and economic realities

=A =4 =4 =
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Challenges of Strategic Planning for LED:
9 Getting the process started (this requires leadership, vision and motivation)
1 Keepig the process going once it is started (this requires strong skills in group facilitation,
communication, information management)
Constraints on timing, budget, skills and capacity to develop the plan
Changing governments, staff and members of the staldgdrolgroups (this requires
institutionalisation that does not rely on individuals and personalities)
Bringing the diversity of community interests together and addressing cultural limitations
Difficulty of setting realistic objectives, common priorities authievable actions
Integration of economic planning objectives with other community objectives
Issues of jurisdiction: exerting local control over resources or policies may be difficult
Capitalsing on opportunities for intecommunity cooperation and copetition
Moving from a state of constant crisis management to kergn strategic planning
Getting commitment and resources to follow through and implement the plan
Building partnerships takes time.
Getting people who currently benefit from the status qtm accept possible changes in the
power structure and new beneficiaries
1 Involving poor and marginaéd people takes time and money and accessibility needs to be
assured

= =4

= =4 =4 4 -4 4 A8 -8 4

It is also important to understand that LED is difficult to undertake. The +pasgoer in
www.mesopartner.comrevealsthat LED initiatives in developing countries suffer from four typical
inherent problems:
1 A strategy and planninegdriven approach to LED, driven by local authorities whose cagsciti
are already overstretched.
1 Gonfusion between community development and LED. Any successful LED initiative is based on
the involvement of the local community. But LED is about creating favourable conditions for
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business and alleviating local market dad, whereas community development is about health,
housing, education, crime and support for the disadvantaged.

1 An unclear theoretical and conceptual background for LED, and a confusion between business
and LED. LED initiatives ought to enable privaténass. They must not substitute for it.

1 A profound confusion about good practice in terms of governance of LED: Should there be a
dedicated agency? What is the respective role of the public and the private sector? How should
they coordinate their effort®

1.2.4 LED in relation to IDP

Integrated Development Plannirig a process by which municipalities prepargear strategic plans

that are reviewed annually in consultation with communities and stakeholders. These plans adopt an
implementation approachrad seek to promote integration by balancing social, economic and ecological
pillars of sustainability without compromising the institutional capacity required in the implementation,
and by coordinating actions across sectors and spheres of government.

LEB must be developed within the context of the provincial Integrated Development Plans (IDP), as
described in Section 25 of the Municipal Structures Act.

Integrated Development Planning is a process, through which a municipality prepares a strategic
develpment plan. It draws together all the development objectives of a municipality including Local
Economic Development, and formulates strategies to realise those objectives in an integrated manner.
This means that everyone is working towards the same goal.

The IDP is a comprehensive plan for the development of the local area. It includesterfongsion, an
assessment of the existing level of social and economic development, the setting of development
priorities and objectives, spatial framework and lagelvelopment objectives, operational strategies,
municipal budgeting and other resource allocation.

By drawing together the development objectives, priorities, strategies and budgets in this way, the IDP
helps to ensure cordination between LED and othémitiatives of government. The IDP is now the
basic unit of planning for government as a whole.

It is important to note that the IDP process is the single, inclusive planning process within which other
processes must be located. LED must be fully intedraii¢hin the IDP.

1.2.5 Principles of LED
LED is based upon the following economic principles and should be practiced within the context of the
economic principles, referred to ifable 1.1.
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TABLE 1.1: LED PRINCIPLES

Economic Principle

Broaden economic
base/ diversification

Description
An important development principle
underlying LED is to broaden the econom
base, through the integration of diverse
economic initiatives. This principle
encompasses a number of the issues
including:
1 Introducing new activities, which are no
currently operational in the area
9 Development of SMMEs to have a
broader representation base on the size
of establishments; and
9 Ownership should be broadened to
include all members of the community

Relevance to LED

9 Divessification and production of
new products and services must |
considered when identifying
programmes and possible project

9 Promote SMMESs, women, youth,
disabled individuals and BEE
ownership of new and existing
companies.

Capacity building

Thisprinciple encompasses the building o
capacity of the municipalities and
associated public sector role players with
respect to LED

9 Stakeholder participation at
Economic Indabas in LED

9 LED training (theory and practice)
for public officials

9 Business startip, management
and financial training for private
sector

Comparative &

Comparative advantage indicates relative
more competitive production functions for
a product or service ia specific local

9 All comparative advantages in the
local area must be identified in a
SWOT analysis and built up on

favourable locational
factors

competitive economy than on the aggregate economy  when identifying programmes anc

advantage (provincial or national). It therefore potential projects, thereby
measures whether a specific economy exploiting the existing strengths
produces a product more efficiently. and opportunities in the local areg
The environment in which businesses
operate must be conducive to conducting . R

' business. This includes: TA Iocat|onr_:1I analysis will reveal
Creation of what locational factors need to be

1 Reducing the establishent and
operating costs of businesses

9 Improving infrastructure, and

1 Facilitating the provision of trained
labour

improved up on to promote the
local area as a desirable location
condud business

Enabling
environment

Creating favourable conditions for the

growth and development of business

enterprises by reducing risk and making it

more calculable by:

1 Creating a stable business environment
(discussed above)

1 Increase confidence levelsthbe public
and private sector investors; and

9 Unlocking undeuwutilised resources

9 One of the roles of the local
municipality is to create an
environment that promotes both
existing and new business in the
local area. The LED process can
used to facilitée this process.

Historically
disadvantaged
individuals (HDIs)

LED should target HDIs, marginalised
communities and geographic regions, BE
companies and SMMEs to allow them to
participate fully in the economy.

1 This principle must be
incorporated duringhe visioning
and setting of LED objectives and
may be implemented through

specific LED projects
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Economic Principle

Income generating
potential

Description
The sustainable income generation
potential is a way to measure market
potential (i.e. commercial viability) and is
used to informthe prioritisation of projects

Relevance to LED |
9 The income generating potential ¢
a specific project must be
considered when prioritising
potential projects

Integrated/ holistic

An integrated and holistic approach to
development planning process is of
paramountimportance. This implies that
the interrelationships between economic
activities and other development

9 The sitiational analysis of the locé
area will identify social,
demographic, infrastructural,
financial and environmental

approach dimensions such as the social strengths and opportunities that
demographic, institutional, infrastructural, must be ponS|dered and included
. X : in potential LED programmes and
financial and environmental aspects have roiects
been carefully considered. bro)
Linkages refer to thediv of goods and
services between at least two agents.
Linkages with neighbouring economies
refer to: 9 It is important to encourage
9 Leakages (the net outflow of buying circular flow of capital within the

. power), i.e. households residing within community.
Linkages

the study area but purchasing goods an
services outside the local area; and

1 Injections (the net inflow of buying
power), i.e. businesses located outside
they study area but purchasing products
inside the study area

9 One LED obijective is to reduce
leakagesand increase injections
through programmes and projects

Local markets

LED aims at creating places and
opportunities to match supply and deman
as well as to discover, propagate and
promote new business opportunities

9 Current strengths and
opportunities forexpansion and
new ventures will be identified
during the SWOT analysis of the
area

Local ownership

LED promotes local ownership, communif
involvement, local leadership and joint
decisionmaking

9 The identification and involvemen
of key stakeholders wiinsure
that local leadership and the local
economy are involved in the LED
process

9 Specific LED projects may be ain
at increasing the number of locally
owned enterprises

Public Private
Partnerships (PPP)

LED involves local, national and
international martnerships (e.g. twinning)
between communities, businesses and
governments to solve problems, create
joint business ventures and build up local
areas

9 The establishment of PPPs shoul
be explored in the implementatior
of projects

Promoting business

Thiscan be the promotion of existing
business, startips or external companies
coming into a location

9 Local municipalities are
responsible for creating an
enabling business environment
that encourages the expansion of
existing business and the
emergence of nevbusiness
ventures
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Economic Principle Description Relevance to LED

9 Local skills and resources of the
LED aims at making better use of locally local area must be identified

Maximise the use of | available resources and skills and during the situational analysis ang
existing resources maximises opportunities for development| ideally must be utilised during the
of resources implementation of projects, as

extensively as possible

It is important to involve and uplift the
SMME sector through enhancing the
capacity of local entrepreneurs by 9 An enabling environment in which
establishing support measures and SMMEs can be edblished and
Promoting SMMEs | incentives to promote participation. This maintained must be created, and
suggests that appropriate technology 9 SMMEs can be promoted through
transfer needs to place in an environmen{ specific projects

conducive for the successful establishme
of SMMEs

In conclusion, the LED strategy is a tool for sustainable economic growth and development, job creation
and improvement of the quality of life for every communibember. LED should be a combined effort
from local government, businesses, companies and individuals, and should remove bureaucratic
barriers, lower transaction costs, address market failures, strengthen competitiveness and create a
unique advantage fookal enterprises.

1.3 Methodology

The review of the LED for Aganang Local Municipality comprised the following elements (also
represented by Figure 1.1):

1 Organising the effort

9 Local Economic and Investment Assessment

9 Local Economic Strategy

1 LED Strategy Iplementation

STEP 1: ORGANISING THE EFFORT

The first step in reviewing the LED Strategy for the Aganang Local Municipality was used for orientation
purposes and entailed addressing the following aspects:

1 Undertaking an inaugural meeting with the clientfioalise the project goal, objectives, process
deliverables and programme
Finalise the contractual aspects
Defining a common understanding of LED
Establishing contact with knowledgeable individuals and institutions relevant to the study
Identification andsourcing of required background information relevant to the study
Developing an actions plan with cost and time breakdown
Collecting data and undertaking fieldwork

=A =4 =4 4 -4 4
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FIGURE 1.1: METHODODGY

1. ORGANISING

THE EFFORT

* Defininga
common
understanding

* Detailed action
plan

2. LOCAL
ECONOMY AND
INVESTMENT
ASSESSMENT

Macro & local
profile

Economic
potential analysis
& prioritisation
Situational
analysis & Status
quo report
Investment
climate

3. LOCAL
ECONOMIC
STRATEGY

Vision, objectives,
thrusts,
opportunities

Programmes and
projects

Local Economic

4. LED STRATEGY

IMPLEMENTATION

* Finance Plan

Management
Plan

5 year Action
Plan

* Data collection &

Institutional Plan
framework

assessment
Competitiveness

review

Strategy Report

STEP 2: LOCAL ECONOMY AND INVESTMENT ENVIRONMENT ASSESSMENT

Thesecond step in the process involved an analysis of what exists within the Aganang Local Municipality
and entailed the following aspects:

1 Review of national, provincial, district and local strategies, frameworks, policies and plans, e.g.
IDP, SDF, GDS, LEBctor plans, etc. The purpose of this step was to analyse all primary and
secondary data obtained in order to create an understanding of the area and to establish
development opportunities

9 Economic and socieconomic status quo analysis to identify todtical areas for LED both
within the larger region as well as with the local region

1 Overview of interrelationships between economic activities and other development dimensions
such as the social, demographic, financial, institutional, infrastructural emdronmental
aspects

In this step workshops were held with key stakeholders and roleplayers within the study area. The
workshops focused on:
9 The status quo of the local economy

1 The status of LED projects and programmes

1 The interpretation and collation apportunities in terms of economic thrusts

1 The identification and verification of economic opportunities

9 The incorporation, involvement and commitment of key stakeholders and communities to the

economic development of the area.

10
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STEP 3: LOCAL ECONOMMEDEPMENT STRATEGY

The purpose of the third step was to develop a strategic framework in terms of key thrusts, programmes
and projects, based on the opportunities that have been identified in the preceding steps.

This step entailed the following:
9 Finalisation of the status quo information
1 Review and formulation of the LED vision and a set of objectives
9 Identification of key sectoral thrusts, programmes and projects

STEP 4: LED STRATEGY IMPLEMENTATION

In the final step, the following aspects wergdnessed:
91 Project prioritisation
91 Developing various action plans
o Priority projects action plans
0 5-year action plan
o Finance plan
1 Developing investment sheets

In this step, focus was not only placed on creating a general higher level of output, but also on
broadening the local economic base. The sectoral programmes and associated projects were
interpreted in terms of strategic targets, and are focused on unlocking the inherent development

potential, exploiting comparative and competitive advantages in sigesdctors of the economy, asll

as intensifying subegional specialisation.

1.4 Study area

Aganang Local Municipality is situated in the centre of the Limpopo Province, within the central region
of the Capricorn District Municipality. The Capricorstiit consists of five local municipalities namely:
Aganang, Blouberg, Molemole, Polokwane and Legtliempi Local Municipalés (see table below for
further details). Aganan@M borders onto Blouberg LM to the north, Molemole LM to the east,

Polokwand_M to the south and the Waterberg District to the west.

TABLE 1.2: LOCALMUN CI| PALI TI| ESBPERERNEAGESLSCAPRCORN DMO6 S AREA

Local Municipality Size of Location % of CDM
Aganang LM 1 880.57 8.7%
Blouberg LM 9248.12 42.6%
LepelleNkumpi LM 3463.45 16.0%
Molemole LM 3347.33 15.4%
Polokwane LM 3765.98 17.4%
Capricorn DM 21705.45 100.0%

Source: Demarcation Board, 2011

TheLimpopo Province covers an area of TX»km2, representing 10% of the total area of South Africa.
Aganang Local Municipality covers an area of approximat@g0km2 and comprises approximately 9%
of the total CDM area. The municipality is divided ia® wards which comprises a total @0

11
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settlements. The map below illustrates the location of Aganang Local Municipality within the Capricorn
District Municipality and the Limpopo Province.

FIGURE 1.2: LOCATION OF AGANANG LM WITHN LIMPOPO PROVINCE CAPRICORN DM

Legend
[ wmpopa Proviecs
District Boundarles

C]Cw‘oom

[ Grester Sextukhune

[ Mopani

......

Source: Kayamandi, 2013 based on Statistics South Africa, Census 2011 boundaries

Large areas of land in the municipality form part of the former Lebowa homeland and are now held in
trust for traditionaland community authorities. These tigidnal authorities play a very important role

in terms of their traditional culture and therefore have a major influence in the manner in which land is
made available to individuals for settlement, as well as the use thereof for economic purposes (e.g.
agiculture, tourism, etc.). Most of these decisions are made on an ad hoc basis and usually without any
consideration of the impact it may have on the spatial pattern and the rendering of cost effective and
efficient services teommunities.

The majorityof the land in the local municipality is under Traditional Authority and protocols for
development therefore requires close collaboration and planning between all interested stakeholders.

1.5 Structure of the Remainder of the Report

The remainder of the igort is structured as follows:
1 Section 2: Policy and Legislative directives
This section sets out the National, Provincial and Local government policies, programmes and
initiatives to which the LED Strategy needs to align and/or take into consideration
9 Section 3: Macro Situational Analysis

12
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This section sets out the soed@onomic context with regards to demographics, environmental
and infrastructure context as well as the economic context in relation to the District, Provincial
and National context in rer to create the background against which an appropriate
development path can be determined.

Section 4:Opportunity Analysis

This Section sets out a detailed analysis of the contribution of the economic sectors to the
economy of the Municipality at adal level and includes the identification of sectoral gaps and
opportunities The analysis assists in creating an understanding with regard to the sectoral
advantages of the local economy and is used to determine the development potential within
the LocalMunicipality and to identify specific projects that could contribute towards the
development of each sector and the economy of the municipality holistically.

Section 5:Local Economic DevelopmeRramework

This Section is aimed at providing the localrewraic framework that will guide local economic
development within the Aganang Local Municipality. This section sets out the shared strategic
direction, which enables the Municipality to facilitate development in a coordinated and
structured manner. The fraework thus enables local communities, business and private sector
partners, local government and nagovernmental organisations the opportunity to work
together towards a shared vision and strategy for local economic development, allowing
economic growthand job creation and enabling the achievement of set targets.

Furthermore, it sets out the priority projects and development facilitation focus areas that have
been highlighted through stakeholder consultation and project prioritisation required for the 5
year implementation period of the strategy, along with action plans, timeframes, resource
requirements, a financial plan and a spatial plan.

Section 6:Implementation Guidelines

In order for the LED Unit of Aganang Local Municipality to effectively pldrinaplement this

LED Strategy, the purpose of this section is to provide implementation guidelines for the highest
priority projects that need to be executed in the immediate to short term.

Section 7: Strategic Framework

This section reviews the institonal structure and frameworksets out the proposed
institutional structure andproposes possible solutions for specific issuétsfurther provides
indictors for the monitoring and evaluation of the implementation of the LED Strategy and its
associatedhrusts

13
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Section 2: Policy and Legislative directives

Municipalities operate within a complex legislative and policy context. Various Acts of Parliament and
policies inform the actions of municipalities. This section provides an overview of the pgiiaiesand
strategies at National, Provincial, District and Local level that have an impact olkgdreng Local
adzy AOALI fAlleQa [950®

2.1 National Policies & Strategies

The following national policies and legislation have been consulted to ensure alignriterthes LED
strategy for Aganang Local Municipality:
9 The Constitution of the Republic of South Africa (Act 108 of 1996)
New Growth Path for South Africa, 2010
National Development Plan 2030
Medium Term Strategic Framework, 2006 to 2009
Integrated Sustaindb Rural Development Programme, 2000
Comprehensive Rural Development Programme, 2009
Broad Based Black Economic Empowerment Strategy, 2003
Broad Based Black Economic Empowerment Act (Act 53 of 2003)
National Industrial Policy, Framework and Action P28@7
bS6 tIFNIYSNARAKALI F2NJ ! FNAOIFIQa 5S@St2LIrSyi
National Spatial Development Perspective, 2006
Regional Industrial Development Strategy
Cooperatives Act (Act 14 of 2005)
White Paper on Agriculture, 1995
Land Redistribution for Agricultural Development, 2009
Small Enterprise Development Agency
Municipal Systems Act (Act 32 of 2000)
National Framework for Local Economic Development, 2061
Tourism Growth Strategy, 202810
Integrated Strategy on the Development and Promotion ob@eratives, 2012020
Industrial Policy Action Plan, 2011/2913/14
Outcome 9

= =4 =4 =4 =4 4 4 - —f o -f f o oa s o oa e o g

The Constitution of the Republic of South Africa (Act 108 of 1996):
The cornerstone for all legislation and polimgking in South Africa is the Constitution (Act 108 of
1996). Chapter 7 of the Adefines the role of local government in its community, and five objectives of
local government are outlined in section 152:

1. To provide democratic and accountable government for local communities
To ensure the provision of services to communities in a suetée manner
To promote social and economic development
To promote a safe and healthy environment
To encourage the involvement of communities and community organisations in the matter of
local government

arwDn
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Furthermore, section 153 stipulates the followingvelopmental duties of all municipalities:

a. A municipality must structure and manage its administration, budgeting and planning processes
to give priority to the basic needs of the community, and to promote social and economic
development

b. A municipality musparticipate in national and provincial development programmes

Key implication for theAganang.ocal Municipality:
All provinces and municipalities located within South Africa are legally bound to promote social and
economic development within itsommunity. This implies that public investment should largely facus

on developing the municipal area in terms of local economic development and providing for theg basic
needs of the community.

The New Growth Path for South Africa:

The South African Governmiehas determined that a growing consensus exists in that to create decent
work, reducing inequality and defeating poverty a new growth path has to be established through the
restructuring of the South African economy to improve its performance in terntebofir absorption as

well as the composition and rate of growth. The new growth path has been developed to be a new
alignment of economic objectives and growth initiatives building on the previous growth initiatives
GEAR and AsgiSA which sought to halfepy by 2014 and create economic recovery by raising
economic growth to 6%.

The new growth path is based on determining:
1 Where employment opportunity creation is possible, both within economic sectors as
conventionally defined and in crossitting activiies and,
1 Analysis of the policies and institutional developments required to take advantage of these
opportunities.

The new growth path further aims to target limited capital and capacity that maximise the creation of
decent work opportunities within the antext of macro and micro economic policies to create a
favourable economic climate and to support the development of lakahsorbing activities.

In order to achieve the new growth path proposed, key trafis have been identified which must be
addressedn order to achieve the desired long term future economic development goals. These trade
offs have been identified as:
1 Between present consumption and future growth, since that requires higher investment and
saving in the present,
1 Between the needs of ddrent industries for infrastructure, skills and other interventions
1 Between policies that promise high benefits but also entails substantial risks, and policies that
are less transformative and dynamic but are also less likely to have unintended consesjuen
1 Between competitive currency that supports growth in production, employment and exports
and a stronger rand that makes imports of capital and consumer goods cheaper and,
1 Between present costs and future benefits of a green economy.

The strategy seekto introduce changes in the wider economic systems by means of considering
changes in the structure of savings, investments and production through constantly pursuing key
policies and programmes. In support of the previously mentioned, the focus would &ecoburage an
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effective social dialogue to help establish deliberation and consensus on long term policiespftsade
and sacrifices. The approach further focuses on thendestrialisation on the back of opportunities
identified in the growth path.This essentially focuses on the expansion and development of value
adding in the economy to produce final products and not only provide raw materials to international
markets. This focuses on deepening the local and regional markets of South Africa as twelNiden

the market through diversified products and goods.

In relation to the previous discussion, the strategy has identified main indicators of success. These
indicators are listed below as:

9 Jobs (the number and quality of jobs created),

1 Growth (therate, labour intensity and composition of economic growth),

1 Equity (lower income inequality and poverty) and,

1 Environmental outcomes

Key implications for theAganangLocal Municipality:

The LED Strategy féganangnust focus on industries which would béle to provide largamounts of
labour/employment while continued focus should also be placed on existing advambesiries crucia
to sustained growth. This means that existing core industries should be encoutagptbvide
continued growth and devefament whilst, industries which provide labour intensivelamge amounts
of jobs should be facilitated to grow to provide a wider base of employment. ThermiEsD also
encourage the investment by private and public sectors into proposed econopgortunities to
enable the growth in employmendreating activities. The Strategy should furthdocus
production/provision of products and services based on meeting local needs. This egseldtially be
aimed towards identifying possible regional products whieim ©e exported throughouthe South
African domestic market, as well as servicing local communities in products necessamotate the
basic needs to maintain sustainable livelihoods. Lastly the strategy should spakide a basis fron
which local 829 Qa4 | YR SYUGNBLINBYSdzZNE @ppgriunfies N Bell 3@ 0 dzs
facilitate the growth and development of skills and knowledge.

The National Development Plan 2030 (NDP 2030):

The National Development Plan 2030 is geared towards chartingnapath for South Africa which
includes eliminate poverty and reduce inequality to ensure that every individual has access to
opportunities which have been hampered in the past by the apartheid legacy.

According to the NDP 2030, the above can only be aebighrough ensuring that each person has
access to or comprise over:
I Education and skills
Proper housing
Proper nutrition
Safe communities
Social security
Efficient transport
Job opportunities

=A =4 =4 =4 -8 4

In order to be able to achieve the goal of eliminating povarig to ensure that everyone has access to
these basic services mentioned above, the government must take on an approach which requires and
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enables individuals to actively engage and mobilise their own development. This will require
government to reassegheir strategies to achieve the following:
1 The active efforts and participation of all South Africans in their own development
Redressing the injustices of the past effectively
Faster economic growth and higher investment and employment
Rising standards @ducation, a healthy population and effective social protection
Strengthening the links between economic and social strategies
An effective and capable government
Collaboration between the private and the public sectors
Leadership from all sectors in sefyi

=4 =4 =4 =4 -4 -4 A

The plan identifies key priority areas that need to be focussed on to ensure that poverty is eliminated by
2030. These include creating an economy that will create more jobs, improve infrastructure, switch to a
low-carbon economy, ensure an inclusivedaintegrated rural economy, reversing the spatial effects of
apartheid, improving the quality of education, training and innovation, ensure quality health care for all,
achieve social protection, build safer communities, reform the public service, bghtption and unite

the country.

Key implication for theAganang.ocal Municipality:

The NDP 2030 sets out a number of objectives to eliminate poverty by 2030. This implies that the LED
for Aganang Local Municipality needs to ensure that it aims to aidliminating poverty throug
implementing projects and programmes that will enable individuals to take charge of their own future
through skills development and job creation.

The Medium Term Strategic Framework (MTSF) (2006 to 2009):
The MTSF builds on tiedzO0SaaSa 2F RSY2ONIOeésx |yR Aa | &adli
development challenges and outlines the meditenm strategy for improvements in the conditions of
life of the citizens of South Africalhe aim of the MTSF is focussed on susigitigher GDP growth,
job creation, investment and exports, as well as broadening economic participation and activity through
Black Economic Empowerment and enterprise development. The MTSF provides:

i A translation of the electoral mandate

9 Priorities for he next 5 years

1 Focus on economic investment and growth

1 An expansionary fiscal outlook

Planning and resource allocation across all the spheres of government should be guided by the MTSF.
National and provincial departments in particular will need immesliatto develop their fiveyear
strategic plans and budget requirements taking into account the medarm imperatives. Similarly,
informed by the MTSF and their 2006 mandates, municipalities are expected to adapt their IDPs in line
with the national medim-term priorities. The MTSF is informed by the electoral mandate. The national
I32PSNYYSyiaQa YIFIYRFGS dzyRSNEO2NBa (GKS ySSR G2 ONJ
weave the threads that will result in the creation of a democratic,-remial, nonsexist and prosperous
society. The following objectives are identified:

1 Halve poverty and unemployment by 2014

1 Ensure a more equitable distribution of the benefits of economic growth and reduce inequality
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T LYLINR@S GKS yI {A 2 ifibase &8 énsuie KiniveddaPagcass 18 babio/sRvicks]
1 Improve the safety of citizens by reducing incidents of crime and corruption
9 Build a nation free of all forms of racism, sexism, tribalism and xenophobia

The priority areas to give effect to the abosteategic objectives are:

More inclusive economic growth, decent work and sustainable livelihoods
Economic and social infrastructure

Rural development, food security and land reform

Access to quality education

Improved health care

The fight against crimand corruption

Cohesive and sustainable communities

Creation of a better Africa and a better world

Sustainable resource management and use

A developmental state including improvement of public services

= =4 =4 4 =4 -4 4 -4 -4 4

Key implication for the Aganang Local Municipality:
The LED strategy for Aganang Local Municipality should strive to focus on crosscutting issues [that will
drive the local economy. Economic backlogs in Aganang Local Municipality should be addressed by
issues such as, amongst others, technological innovsiti@ecess to credit and infrastructure anpd
human resources development. The LED strategy should strive to broaden the participation of local
labour in the local economy through encouraging BEE and enterprise development. These elements will
contribute to reducing poverty and inequality.

Integrated Sustainable Rural Development Programme (ISRDP):

The strategy is about coordinating existing initiatives and programmes to maximise the development of
rural communities. Selected additional initiatives, speciffjcatcelerated land reform and community
based income generating programmes, will complement this approach and mechanism. This vision is a
radical one in that it envisages transformed rural economies, which move away from subsistence
economic activities_ocal government is the point of delivery and the implementation of the ISRDP.

The mechanism and the complementary support measures outlined in the ISRDP will ensure the
realisation of the vision of the Integrated Sustainable Rural Development Strat&®yS)Snamely to
attain socially cohesive and stable rural communities with viable institutions, sustainable economies and
universal access to social amenities, able to attract and retain skilled and knowledgeable people, who
equipped to contribute to growt and development. To achieve this vision, the ISRDS proposes that
government leads in the consolidation, formulation, implementation, monitoring and evaluation of
well-coordinated programmes and projects, which will allow for participation of all sphefes
government and civil society.

The vision of ISRDP is informed by four elements, which include:
1 Rural developmentgoing beyond just the poverty alleviation connotation, but focusing on
changing rural environments to create enabling platforms for petplearn more and to invest
in themselves and their communities. This emphasises that rural people must be the masters of
their own destiny and to survive and improve their own economic packages within their
environments
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9 Sustainability sustainability evoles from increased local growth, with people enjoying own
gains and maintaining available resources for future development

1 Integrated: this calls for coherent coordination across traditional sectors in all spheres of
government. It requires the Municipaivé year plan (IDP) to establish coordination and
maintain integration at the municipal sphere

1 Rural Safety netin responding to the continuous crisis facing rural people, social assistance has
been extended to all rural people and the ISRDP is also lideitsag that effort.

Key implications for theAganangL.ocal Municipality:
The LED strategy fohgananglLocal Municipality has to be tailored towards creating an enahling
environment for its people. The LED strategy must incorporate the local populatitimrural youth
and women working in developmental projects to increase their income and investments in order to

gainownership of local businesses. This will require coordination and interaction among both public and
private organisations iAganand-ocad Municipality.

Comprehensive Rural Development Programme (CRDP):
¢KS / wht Ad A0GNFGS3IAO LINA2NRGE ydzYoSNJ o 27F (K
Framework (MTSF) and takes a proactive participatory commbaiged planning approach towards
ruraf RS@SE2LIVSYyld O2YLI NBR (2 GKS WiINIYRAGAZ2YITQ A
CRDRP is to be an effective response against poverty and food insecurity, improve the standards of living
and address skewed patterns of distribution and owngrsifiwealth and assets through:

1 Maximising the use and management of natural resources

1 Rectify past injustices through righHbased interventions

This will set the stage for the creation of vibrant, equitable and sustainable rural communities. The
CRDRherefore aims to facilitate integrated development and social cohesion through participatory
approaches in partnership with all sectors of society by implementing a {bwée strategy. This
strategy is based on the following:

9 acoordinated and integratebroadbased agrarian transformation;

9 strategically increasing rural development; and

1 an improved land reform programme

This strategy entails &ural Employment Creation and Skills Training Maaeied at creating
WRS@PSEt 2LIVYSY (i  &LISOAThésd Zpecialsts wilh traig laniRmerttoS @ Sdledtion of
unemployed community members who will be employed on a-jwear basis on the Extended Public
Works Programme (EPWP) principles. The CRDP further emphasise the involvement of various
stakeholders andale-players, as well as the importance of cleat roles and responsibilities of the
various stakeholders, as the CRDP involves all aspects of rural life which cannot be addressed by the
alone by the National Department of Rural Development and Land iRefor

Key implications for theAganangLocal Municipality:
The LED strategy for Aganang has to align with the principles of the CRDP and strive towards cfeating a
vibrant, equitable and sustainable community through agrarian transformation, skills develoament
job creation. The LED strategy should, just like the CRDP, involve all stakeholders and clearly define roles
and responsibilities to ensure sustained economic growth and community wellbeing.
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Broad Based Black Economic Empowerment (BBBEE) Strategy:
The{ 2dzi K ! TNAOIY D2@SNYYSyi RSFAYySa -econonicprodess Wl y
that directly contributes to the economic transformation of South Africa and brings about significant
increases in the numbers of black people that manage, oW arO2 Y G NB f G KS 02 dzy i NBE Q
Fa  aA3ayAFAOIYyld RSOftAYS Ay AyO02YS AySldz t AGASac
indicate that BBBEE is:

9 Aninclusive process

i Broadbased

1 Part of the national growth strategy

1 Associated wh good governance

In addition to this, the Strategy calls for broader access to finance by SMMEs and cooperative
enterprises. The Strategy states that companies, closed corporationspperatives, sole
proprietorships and partnerships, will be assistedacquire land and buildings, machinery, commercial
vehicles and equipment for new projects or the expansion of existing projects related to manufacturing,
high value agriculture, agfprocessing, aquaculture, agprocessing, biotechnology, tourism,
information and communication technology investment.

Key implications for theAganangL.ocal Municipality:
The Strategy proposes that local development strategies and social programmes be aligned with the
BBBEE Strategy to create an environment in whielnginalised groups can develop and flourish. The
Aganang Local Municipality should furthermore establish a communication vehicle that will provide
information regarding available incentives and programmes to these groups. The LED projects identified
for Aganang Local Municipality should be geared towards business ownership by preyiously
disadvantaged groups in the municipality. Certain measures are necessary to facilitate this, and skills
development needs to be intensified in realising these efforts. ifleatified LED projects must also
refrain from producing social projects without economic gains, and must create an enabling
environment that will allow emerging black beneficiaries to develop enterprises and grow |their
businesses.

Broad Based Black Econ@rEmpowerment Act

The aim of the Act is mainly to establish a legislative framework for the promotion of black economic
empowerment. This Act was promulgated in order to promote the achievement of the constitutional
right to equality, to increase broadased and effective participation of black people in the economy
and promote a higher growth rate, and to increase employment and more equitable income
distribution. The Act was further promulgated to establish a national policy on Hvaadd black
economicempowerment so as to promote the economic unity of the nation, protect the common
market, and promote equal opportunity and equal access to government services.

The objectives of this Act are to facilitate breldsed black economic empowerment @y
a. Promding economic transformation in order to enable meaningful participation of biedple in
the economy
b. Achieving a substantial change in the racial composition of ownership and managsmenttires
and in the skilled occupations of existing and new gortises
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c. Increasing the extent to which communities, workers, cooperatives and other collectigeprises
own and manage existing and new enterprises and increasing their accessrtomic activities,
infrastructure and skills training

d. Increasing theextent to which black women own and manage existing and new enterpases,
increasing their access to economic activities, infrastructure and skills training

e. Promoting investment programmes that lead to brela@sed and meaningful participation the
ecanomy by black people in order to achieve sustainable development and ggmesglerity

f. Bmpowering rural and local communities by enabling access to economic activities, land,
infrastructure, ownership and skills

g. Promoting access to finance for black econo empowerment

Key implications for theAganangLocal Municipality:
Every local municipality in theimpopo Provincédias to cooperate to facilitate transformation in the
Province. Therefore, local plans, strategies and development programmes put in place Ayatieng
Local Municipality must be compliant with the BBBEE legislation. This suggests that develppment
projects and public infrastructure investment should focus the upliftment of the previously
disadvantaged community and ultimately increase their participation in the local economy

National Industrial Policy, Framework and Actions Plan (NIPF):

¢KS bLtC aSita 2dzi 32 @SNYYSy (i Qaigets didhaNiBgluaekiplayrgentA y R dz
FYR LR GSNIe& GKNRdAK | O0OStSNIXYrGSR INRgIKDP ¢KS O2N
FLILINBF OK (02 {2dziK ! TNAOIFI Q& AYRAZAUNAIf A& GA2Y NP
development efforts.Although the NIPF aims to improve growth and employment conditions across
much of the economy generally, its primary focus is on the relativelynegium skill intensity
industries. The vision of the NIPF is:

1 To facilitate diversification beyond our cant reliance on traditional commodities and non
tradable services

 Thelongd SNY AyGSyaArAFTFAOLIGA2Yy 2F {2dziK ! FNAOI Qa A
a knowledge economy

1 The promotion of a more labotabsorbing industrialisation path with a pantilar emphasis on
tradable labourabsorbing goods and services and economic linkages that catalyse employment
creation

1 The promotion of a broadebased industrialisation path characterised by greater levels of
participation of historically disadvantageagple and marginalised regions in the mainstream
of the industrial economy

1 Contributing to industrial development on the African continent with a strong emphasis on
building its productive capabilities

Key implications for theAganangLocal Municipality:
Development in the Aganang Local Municipality should be geared towards the diversification pf the
local economy to better absorb economic shocks. Skills development and transfer is of vital importance,
and job creation should be one of the key focus areathe municipality. Labodpased production
methods should receive preference, as this will ensure employment in the local economy and wil| result
in the upliftment of the local community.
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document arises from a mandate given to the five initiating Heads of State (Algeria, Egypt, Nigeria,
Senegal, and South Africa) by the Organisation of African Unity (OAU) tomeweintegrated socio

economic development framework for Africa. NEPAD is designed to address the current challenges
facing the African continent, and issues such as the escalating poverty levels, underdevelopment and
the continued marginalisation of Afla needed a new radical intervention.

The primary objectives of NEPAD are as follows:
1 To eradicate poverty
1 To place African countries, both individually and collectively, on a path of sustainable growth
and development
9 To halt the marginalisation of Afedn the globalisation process and enhance its full beneficial
integration into the global economy
1 To accelerated the empowerment of women

The NEPAD priorities are to establish the conditions for sustainable development by ensuring:
Peace and security

Demaracy and good political, economic and corporate governance

Regional capperation and integration

Capacity building

=A =4 =4 =

Key implications for theAganangLocal Municipality:

LED projects identified for Aganang Local Municipality should embark on eradicatieyp@romoting
sustainable growth and developing and facilitating the empowerment of women and the poor and|other
previously disadvantaged groups. The LED strategy should furthermore promote agriculture, human
development, infrastructure development artie diversification of exports. Skills development gnd
capacity building is of extreme importance to ensure sustainable local economic growth. It is imgortant
to note that the above can only be achieved through regionadperation and integration.

National Spatial Development Perspective (NSDP) 2006:

The NSDP provides a framework which outlines future developments of the national spatial economy in
areas in need of certain economic activities and in areas of severe deprivation. The challenge facing
South Africa is rooted in its failure to provide services to all communities. Another challenge is in the
economic fraternity where the fruits or gains of the first economy are not shared in the second
economy. These challenges have been compounded byathee of the Constitutional principles of
integrating, coordinating and aligning the actions of the three spheres of governnidm.purpose of

the NSDP is to reconfigure apartheid spatial relations and implement spatial priorities that meet the
Constiutional imperative of providing basic services to all and alleviating poverty and inequality. It
provides a set of principles and mechanisms for guiding infrastructure investment and development
decisions. The NSDP serves as a tool for identifying keg afei@nsion and/or priority in achieving
positive spatial outcomes.

The NSDP, therefore, involves the following:
1 A set of principles and mechanisms for guiding infrastructure investment and developmental
decisions
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1 A shared understanding of the nationalase@ economy by describing the spatial manifestations
of the main social, economic and environmental trends
1 Aninterpretation of the spatial realities and the implications for government intervention

Given the objective to develop the economy, create j@ukjress poverty and promote social cohesion,
the NSDP assists government in confronting three fundamental planning questions, namely:

1 Where should government direct its investment and development initiatives to ensure
sustainable and maximum impact?

1 What knds of spatial reforms and arrangements are more conducive to the achievement of the
objectives of democratic nation building and social and economic inclusion?

1 How can government as a whole capitalise on complementarities and facilitate consistent
decison making; and move beyond mere focus on integration and coordination procedures to
establishing processes and mechanisms that would bring about strategic coordination,
interaction and alignment?

The NSDP is also informed by the following principles:

1 Rapideconomic growth that is sustained and inclusive is a prerequisite for the achievement of
other policy objectives, amongst which poverty alleviation is key

1 Government has a constitutional obligation to provide basic services to all citizens, wherever
theyreside

1 Beyond the constitutional obligation identified in Principle 2, government spending on fixed
investment should be focused on localities of economic growth and/or economic potential in
order to gear up private sector investment, stimulate sustainagenomic activities and create
long-term employment opportunities

9 Efforts to address past and current inequalities should focus on people, not places.

1 In order to overcome the spatial distortions of apartheid, future settlement and economic
development oportunities should be channelled into activity corridors and nodes that are
adjacent to or link the main growth centres.

NSDP has a critical role to play in reconstructing the historical spatial distortions of the past. It is very
relevant in surfacing spial dimensions of social exclusion and inequality in accessing economic and

social development projects in communities. This will also accelerate the level of development and
contribute to the broader growth and development policy objectives of government

Key implications for theAganangLocal Municipality:
Sustainable investment and growth in Aganang Local Municipality can be ensured if the principles of the
NSDP are applied. The economic and infrastructural development needs of Agananduracedality
have to be aligned within the LED strategy, and sectors of importance such as agrieuftolesale ang
retail, andtourism have to be strengthened to ensure progressive economic development. Invesiment

in these areas needs to be coordinated and integrated with the IDP of Aganang Local Municipaljty, and
should form part of the LED programmes identified as part of the LE@@gyra

Regional Industrial Development Strategy (RIDS):

The purpose of RIDS is to respond to issues of spatial differentiation in economic welfare levels. The key
challenge is however to support lagging regions while assisting leading regions to capiialfssr
inherent strengths and potential. RIDS recognises the dynamics of social transition, as it is natural for
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people to migrate from poor regions to regions with greater economic opportunities. RIDS provides a
regional targeted development strategy th@r than merely an industrial policy framework. It
recognises the role played by the service sectors, notably tourism, and therefore does not only focus on
the manufacturing industry. RIDS recognises that it is impossible to achieve a spatially uniform
distribution of economic activity, and that the best policy is to encourage industrial development at a
relatively limited number of locations which are able to develop a competitive edge in regional and
international markets. In districts or regions whdittle economic potential can be identified, public
sector investment into social services in the identified regional economies should be increased.

The strategic objectives of RIDS are:

T
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Attempt, as far as is possible to reduce economic disparities betwegions, address the
needs of both the first and the second economies, and narrow the gap between them

Pay particular attention to the needs of those regions which are lagging behind the national
norms

Enhance current regional strengths and lead sectbth®economy

Promote sustainable economic growth and employment in provinces and municipalities

Build regional competitive capabilities and fitavel support measures

Enhance regional performance in attracting foreign direct investment

These objectivewill be achieved through:
[ Localised direct support to the SMME sector using technical assistance funds to provide

Vi.

Vil.

business advisory services, and upgrade overall productive capability, developmerdiaimd)
Advisory services including the maintenancé @ database on developments. This is

fundamental to success in a system based on value chains. RIDS will be embedded in a system

where support is assured throughout the operating cycle in the regional interest

Qeating a predictable regional investment darbusiness climate to attract private sector
investments that do not rely on publgector guarantees

To increase production in, and improve competitiveness and diversification of, regional
markets, especially in agiiadustrial, manufacturing and servigesectors with potential for
export and employment creation

Organise dialogue between government and the private sector to develop a shared vision of
economic development strategy and remove constraints on prigateor development

Strengthen appropéte infrastructure support to regions through the provision of appropriate
finance and improve access to productive support resources

Build effective industrial, trade and productive capacity needed to ensure optimisation of
production and product diversdation

Key implications for theAganangLocal Municipality:
RIDS indicates that the optimal policy for poor regions might well lie in the upgrading of human
in order to provide their populations with competitive skills to maximise their incormbsough such

action, it is anticipated that quality of life will be improved, based on the leveraging of appropriate

talent, resources and innovative capacities in the different regions of the countryAgaeangL.ocal
Municipality should maximise theIS 3A 2y Qa O2 YLI NI G§A DS | RO dctorg S
of the local economy. Capacity across all sectors should be increased and investmentlooathe
economy should be priority.
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Cooperatives Act (Act 14 of 2005):
The Act specifically inditgs that government will facilitate targeted support for emerging cooperativ

es,

especially those owned by black people and women. The Act regulates the functioning, purpose and

registration procedures of cooperatives within the Republic, and recognises:

1 The cooperative values of selielp, selfreliance, selfesponsibility, democracy, equality and

social responsibility

1 That a viable, autonomous, se#liant and seHsustaining cebperative movement can play a
major role in the economic and social deveiognt of the Republic of South Africa, in particular
by creating employment, generating income, facilitating bré@ded black economic

empowerment and eradicating poverty
1 That the South African economy will benefit from increasing the number and variefaldé
and sustainable economic enterprises

i That government is committed to providing a supportive legal environment to enable

cooperatives to develop and flourish

In order to ensure that international eoperative principles are recognised and impleneghtin the
Republic of South Africa, the Act:
1 Enables capperatives to register and acquire a legal status separate from their members

9 Facilitate the provision of targeted support for emerging-operatives, particularly those

owned by women and black pe@pl

Key implications for theAganangLocal Municipality:

The LED strategy should assist emerging cooperatives in finding a fixed position in busingss. The

strategies and LED projects identified should also be aligned to the provision of thyee@ivesAct,

which allows for the registration of cooperatives according to regulatory procedures. In Aganang Local

Municipality, this will facilitate a progressive and accelerated system of registration of emerging
farmers, agrbusiness, micrenterprises,tourism enterprises, traders and other businesses owneg
young black people and women, allowing them to have joint ownership, risk sharing and ultima
expand.

White Paper on Agriculture (1995):

black

by
ely to

The Paper is aimed at ensuring equitable accessriowdiyire and the promotion of the contribution of

agriculture to the development of all communities, society at large and the national economy, in
to enhance income, food security, employment and quality of life. Farmers have through this
been assured of equitable access to efficient financial services, as most financial institutions, w
public or private, previously served only part of the agricultural sector. This had a major effect on

order

policy

hether
many

emerging farmers, black farmers, sratlldersand parttime farmers. The policy recognises that all

farmers should be made aware of issues surrounding the sustainable utilisation of the n

atural

agricultural resources. In addition, South Africa's productive agricultural land should be retained for

agricultural use. The policy is based on addressing the following critical agricultural policy goals:

1 Developing a new order of economically viable, maidke¢cted commercial farmers, with the

family farm as the basis

1 The broadening of access to agricultura land reform should be enhanced by adequate
agricultural policy instruments, and supported by means of the provision of appropriate services
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9 Financial systems should focus on the resoyoer and beginner farmers, enabling them to
purchase land and agultural inputs

9 Trade in and the marketing of agricultural products should reflect market tendencies

9 Agricultural production should be based on the sustainable use of the natural agricultural and
water resources available

A critical premise of the policis to direct efforts customised to promote, facilitate and support
institutional development and to enhance the capacity of farm workers, farmers and other rural
dwellers at local, provincial and national level and to ensure that they have a say imtingddtion of
policy that affects them.

Key implications for theAganangL.ocal Municipality:

The LED Strategy for Aganang Local Municipality should support and encourage existing and emerging
farmers and agricultural activities and abrisinesses in tharea. Agricultural activities in the region are
responsible for a large number of jobs and contribute immensely to the local economy, and should
therefore be supported and invested in. The acceleration of land claims to ensure the speedy
completion of thigorocess should also be advocated by the LED Strategy.

Land Redistribution for Agricultural Development (LRAD):
Land reform in South Africa encompasses three primary segments, namely land restitution, tenure
reform and land redistribution. Theedistribution segment has different components which include:
9 Agricultural Developmentto make land available to people for agricultural purposes.
1 Settlement to provide people land for settlement purposes.
1 Nonagricultural enterprises to provide peopleland for nonagricultural enterprises, for
example ecdourism projects.

LRAD has two distinct parts. Firstly, LRAD deals with the transfer of agricultural land to specific
individuals or groups. Secondly, LRAD deals with commonage projects, which iaiprdee people
with access to municipal and trilfxhditional land, primarily for grazing purposes. The strategic
objectives of the sulprogrammes include:
T /2y GNROGdziAy3 (G2 GKS NBRAAUONAOGdzIAZ2Y 2F om: 27
1 Improving nutrition and incomes of the rural poor who want to farm on any scale
1 De-congesting ovecrowded former homeland areas
1 Expanding opportunities for women and young people who stay in rural areas

Key implications for theAganangLocal Municipality:

TheAganang Local Municipality consists mostly of land under Traditional Authorityharabticultural
sector is dominated byubsistence farming, which includes livestock farmidgwever, m order to
expand farmingpractices within the local municipalitfand is requiredfor agricultural purposes
Therefore, the LED fdkganand_ocal Municipality needs to advocate the increased availability of [and.
The fact that most of the land is under the jurisdiction of Traditional Authortiestrains development
in Aganand-ocal Municipality. Land reform elements, therefore, have to materialise in this regard.

Small Enterprise Development Agency (SEDA):
{95! Ad Fy F3SyoOe FAYSR |0 &adzZJIRNIAYy3I avlftt o0dz
initiative to provide small businesses with their rightful place in the economy. SEDA is based on the
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structural changes that have taken place in South African economy and internationallyb&simadksses
KIS 0SSy y20SR a ONARGAOI f ovaslydéatyifaedonotfor IR @S Ny
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bulk of the focus on those located in rural areas. The mandate of SEDA is execlitedwith the
Departmentof N RS ' yR LYyRdzaidNERQa Ly GS3aNI (SdRdajmstof £ 9y i S
1 Strengthen support SMMEs access to finance
1 Create an enabling regulatory environment
1 Expand market opportunities for specific categories of small enterprises
9 Localise smabusiness support through a grid of SE@Ardinated information and adviceccess
points
Initiate a national entrepreneurship drive and expand education and training for bostiesses
1 Cofund minimum business infrastructure facilities in the Local Arith@reas across theountry

E ]

Key implications for theAganangL.ocal Municipality:

The LED strategy fakganangLocal Municipality should be informed by the proposapodgressive,
viable and organised mictenterprises. These micrenterprises have to beengaged in asound
regulatory framework that effectively governs business undertaking. This will assistbars@iésses
such ascrop farming, livestock farming, manufacturing and tourism enterprisegaim access to cred|t
and loans. TheAganangLocal Minicipality LED Strategy will need to inclugeoposals for the
establishment of enterprise groupings (such asoperatives), SMME businesentres to facilitate skills
development and support in small businesses, etc.

Municipal Systems Act (MSA) (Act 822000):

¢tKS adzyAOALIE {e@aidSvya ! 0G asSida 2dzi I FNIYSs2N]
development of a performance management system. Performance management seeks to ensure that
local government strategy and policy deliver concreteutss It measures the outcomes, behaviours

and activities of an organisation, its departments and staff, which contribute to the achievement of the
strategic vision of the organisation. It is a midtvel process comprising couneailde, departmentabnd
individual performance. The aim of the Act is, amongst other factors, to:

9 Provide for the core principles, mechanisms and processes that are necessary to enable
municipalities to move progressively towards the social and economic upliftment of local
communities

1 Provide for community participation

i Establish a simple and enabling framework for the core processes of planning, performance
management, resource mobilisation and organisational change which underpin the notion of
developmental local governnme

1 Provide a framework for local public administration and human resource development

1 Empower the poor and ensure that municipalities put in place service tariffs and credit control
policies that take their needs into account by providing a frameworktler provision of
services, service delivery agreements and municipal service districts

| 902 NRAY3 (2 a80GA2Y nowo 2F GKS 100G KSand2 dzy O7
administrative capacity and having regard to practical atersitions, has the duty to:
a. 9ESNDA&AS GKS YdzyAOA LI ftAGEeQa SESOdziA®S FyR
municipality in the best interests of the local community

27



Aganang Local Municipality i LED Strategy

Encourage the involvement of the local community

c. Strive to ensure that munipal services are provided to the local community in a financaidy
environmentally sustainable manner

d. Promote and undertake development in the municipality

e. Promote a safe and healthy environment in the municipality

Key implications for theAganang.oa@l Municipality:

According to the Municipal Systems Act, all local municipalities are legally bound to fulfill its duti
produce an IDP document and accordingly a LED strategy to encourage development i
community. In addition to this, the Actutlines the duty of theAganand_ocal Municipality tgrovide
services to its area of jurisdiction. TheganangLocal Municipality must furthermoreperate in a
manner that satisfies the conditions set out by the Act.

ps and
n their

National Framework for Local Econonfievelopment (NFLED)

The NFLED aims to serve as a guide that seeks to ensure an understanding of LED, and has pat forward

strategic implementation approach that municipalities, provinces, national government,-ctated
enterprises and communities canlifaw to improve local economic development. The NFLED see

ks to

mobilise local people and local resources in an effort to fight poverty. This framework also seeks to
guide the implementation of the LED Key Performance Indicator of thieab Local Governmén

Strategic Agenda.

The focus of the NFLED is upon:
1 Improving competitiveness of the 52 District and Metropolitan municipal regions in Sdrtita
by providing an approach to developing local economies with the participation ofledant
stakeholders

1 Rendering economic growth compatible with social equity and safeguarding the environment
1 What the state can do to support and reward citizens who organise locally and operate in local

level partnerships to engage in greater economic activity, spreadingoagic activity in an

even manner

1 How the state can be a platform to facilitate the inclusion of all to participate in the economy

Flowing from the evolving practice of LED and the South African national context, there are ten

principles identified that gdie this framework. These are:
1. Through a developmental approach, Government has a decisive and unapologetic roleito
shaping the economic destiny of our country
2. Creating an environment in which the overall economic and social conditions Gidhlty are

play

conducive to the creation of employment opportunities is the responsibility of Local

Government

3. LED is an outcome of actions and interventions resulting from local good governance and the

constant improvement and integration of national prites and programs in local spaces

4. Inward investment from the state or private sector will only be effective where the potential

and competitive advantages of each area are known and exploited

5. Promoting robust and inclusive local economies requires the exded, coordinated action of
all spheres and sectors of government centred on the application and localisation of the

principles espoused in the NSDP
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6. Locally owned appropriate solutions and strategies must emerge to support national
frameworks in both ruwail and urban local spaces and should promote sustainable development
and sustainable human settlements

7. South Africa competes in a global and increasingly integrated world economy whose threats
must be minimised and whose opportunities must be exploited

8. Private companies, including social enterprises and cooperatives, form the heart of the
economy and have a crucial role to play as partnerships with public and communiplapézs
that will ultimately stimulate robust and inclusive local economies

9. Peopleare the single greatest resource and including all citizens in developmenheamasing
their skills leads to increased opportunities for stimulating local economies

10. Local initiative, energy, creativity, assertive leadership and skills will ultimatlgluthelatent

potential in local economies and will shape local spaces

Objectives of the framework:

1 To shift towards a more strategic approach to the development of local economies and
overcome challenges and failures in respect of instances where ipaliiies themselves trijo
manage litany of nowiable projects or startips

9 To support local economies in realising their optimal potentials and making local communities
active participants in the economy of the country

1 To elevate the importance and ceatity of effectively functioning local economies in growing
the national economy

1 To wage the national fight against poverty more effectively through local level debates,
strategies and actions

I To improve community access to economic initiatives, suppagrammes and information

I To improve the coordination of economic development planning and implementation across
government and between government and rgavernmental actors

1 To build greater awareness about the importance and role of localities andnsegidich

globally are playing an increasingly significant role as points of investment facilitated by
supportive national policies

Key implications for theAganangLocal Municipality:

According to the NFLED, tAgianand-ocal Municipality should provide leadership and directrohED
policy-making; administer policy, programmes and projects and be the main initiatercohomic
development programmes through public spending, regulatory powers and their promatfo
industrial and small business development, social enterprises armpeoatives.

=]

Tourism Growth Strategy (TGS):

The TGS provides a three year plan (2008 Mn 0 (2 062230 {2dziK ! FNAOI Q&

tourism- and travel market. The tourism indugtaims to contribute significantly industry growtidwrget
through increasing global competitiveness. There are, however, some key challengesneluidé the
following:
1 Transformation of the tourism industry through increased participation of the preiou
disadvantaged community
9 Increased distribution of the industry through promoting less traditional tourism routes and
activities
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1 Creating an industry that is sustainable

In order to address these challenges, the TGS stresses the need for South Afteratifp and pursue
opportunities in the international, domestic and business tourism market, while simultaneously
developing its existing market.

Key implications for theAganangLocal Municipality:

Aganangd-ocal Municipality has some potential for taam, and needs to develafs tourism sectorin a
way that promotes transformation, distribution and sustainabilitythe industry. This suggests that|a
local tourism strategy is essential for boosting and guiding econdevielopment in the area.

Integrated Strategy on the Development and Promotion of -Gperatives (ISDPC):

The vision of the ISDPC is to promote strong;reditint and sustainable eoperatives that contribute
to economic growth, assist in the eradication of poverty and creates employnmefiring about
economic transformation.

The strategy aims to promote all forms of -operatives (existing and emerging), which include
survivalist, micro and small to medium -operatives, to unleash their potential. This will ensure
sustainable employment poverty reduction, human resources development, strengthened
competitiveness and an improved social and economic-battg.

The objectives of the ISDPC in order to achievetim/eare set out below:

f Grow all forms and types of aperatives and increédaS A (& O2y iNRARodziAzy (7
growth rate, economic transformation and social impact

1 Promote ceoperatives as a vehicle to assist in creating decent employment and reducing
poverty through incomegenerating activities

1 Support ceoperatives in developing their human resource capacities; understanding
cooperativeprinciples and values through the provision of education and training;

9 Strengthen cepperative sustainability, through the provision of access to informatioarkets,
support serviceshusiness infrastructure and institutional finance

1 Increase savings and investment, through the promotion and suppedpeoative banks and
financial services coperatives

1 Foster ceoperation among caperatives through supporting the creation of the vedl
structure of ceoperatives and conducting awareness campaigns

1 Raise the profile of coperatives as a dynamic and effective business organisation

1 Raise the profile of coperatives as an institution that allows the agglomeration of sisedlle
economc activities into massive activities, market linkages mobilisation of captive markets, as
well as the enabling of vulnerable groups to compete with big market players, via research and
awareness campaigns

1 Promote closed coperatives, which constantly atict high levels of membership as captive
markets, enabling them to be highly sustainable

1 Promote ceoperatives as an effective vehicle that contributes to the development of rural and
peri-urban areas of the economy, as well as improve primarily the ecamand social
wellbeingof the following targeted groups: black people, women, the youth and people with
disabilities.
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Key implications for theAganangLocal Municipality:

The LED foAganang.ocal Municipality has to create an enabling environment forpgt@motion and

support of ceoperatives and ensure that existing and emergingoperatives receive theecessary
training and awareness to ultimately bring about economic transformation, strengtberpetitiveness
and ensure poverty alleviation.

Industrial Policy Action Plan 2011/12 2013/14 (IPAP2):

The Industrial Policy Action Plan (IPAP2) is the national leddmarbing growth path which forms part

of a larger set of interelated policies. IPAP2 is a central implementation tool in the New Growth Path
Strategy and the National Industrial Policy Framework (NIPF).

IPAP emphasises that sectors have differing characteristics and are important in an economy in their
own right, as well as through the impact they have on other sectors. This calls for amsicis to
achieve a shift towards strengthening the productive side of the economy. IPAP2 identiffefidhéng

seven policies:

1. Stronger articulation between macrand micreeconomic policies;

2. Industrial financing channelled to real economy sectors;

3. Promotion of public and private procurement, to raise domestic production and employiment
a range of sectors, including the alignment éBBEE and industrial development objectives,
and influence over private procurement;

4. Developmental trade policiethat deploy trade measures in a selected and strategic manner,
including tariffs, enforcement, and SQAM or Standards, Quality Assurance, Accreditation and
Metrology measures;

5. Competition and regulation policies that lower costs for productive investmemtd,for poor
and workingclass households;

6. Skills and innovation policies that are aligned to sectoral priorities; and

7. Deployment of these policies in general and in relation to more ambitious sector strategies,
building on work already done.

Theabove§1LJa F2N¥ LI NI 2F | ljdzr t AdFGAGS aGSLI G261 NR
of action plans or key action programmes are identified within the three key sector clusters for
2011/12-2013/14 IPAP2:
Cluster I¢ Qualitatively New Areas of Focus:
1 Realising the potential of the metal fabrication, capital and transport equipment sectors,
particularly arising from large public investments;
Oil and gas;
WDNB Sy Q -bayily inBugtdesdla &
Agro-processing, linked to food security and food pricing inapiges; and
1 Boatbuilding.
Cluster Z; ScaleeUp and Broadened Interventions in Existing IPAP Sectors:
1 Automotive products and components, and medium and heavy commercial vehicles;
Plastics, pharmaceuticals and chemicals;
Clothing, textiles, footwear andagher;
Biofuels;
Forestry, paper, pulp and furniture;

=A =4 =
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9 Strengthening of linkages between cultural industries and tourism; and
9 Business process servicing.
Cluster Z; Sectors with Potential for Lofigerm Advanced Capabilities
M Nuclear;
1 Advanced materials; and
9 Aerospace.

Key implications for theAganangLocal Municipality:

The LED foAganangLocal Municipality has to align its thrusts, projects and programmes tivithe
identified in IPAP2, to strive towards strengthening the productive side of the econespgcially
regarding agreprocessing irhganang

Outcome 9:

National Government has designed 12 Outcomes for Government and all its service delivery functions.
The 12 Outcomes are based on a concept of The Outcomes Approach which is essentially a strategic
approach which focuses on achieving the expected real improvements in the life of all South Africans.

The outcomes approach broadly defines what is expected to be achieved, how it is to be expdmed to
achieved and whether the outcomes are being achievite overall goal of the 12 outcomes thretve

been designed is to ensure that government does not just carry out the functions it is suppobed

to ensure that results from these functions are achieved and show impacts on the lives of South
Africans

The outcomes approach mainly:
1 Focuses on results
1 Makes explicit and testable the chain of logic in our planning, so we can see the assumgtions
make about the resources that are needed
f Links activities to outputs and outcomes and to test what works@fdl & R2 Say Qi
Ensure expectations are as clear and unambiguous as possible
9 Provides clear basis for discussion, debate and negotiation about what should be donhevand
it should be done
1 Enables learning and regularly revising and improving pofittategy and plans through
experience
1 Makes ceordination and alignment easier

=

The 12 Outcomes have been based on the Election Manifesto and the Medium Term Strategic
Framework, as well as consultation on ministerial and administrative levels. The outcees
NELINBaSyaridAaz2y 2F GKS RSAANBR RS@OSt2LIVSyd AYLI O

The 12 Outcomes are listed as:

Improved quality of basic education

A long and healthy life for all South Africans

All people in South Africa are afekl safe

Decent employment through inclusive economic growth

A skilled and capable workforce to support an inclusive growth path

An efficient, competitive and responsive economic infrastructure network

=A =4 =4 4 -8 4
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Vibrant, equitable and sustainable rural communitiéith food security for all

Sustainable human settlements and improved quality of household life

A responsive, accountable, effective and efficient local government system

Environmental assets and natural resources that are well protected and continubynesd

Create a better South Africa and contribute to a better and safer Africa and World

An efficient, effective and development orientated public service and an empowered, fair and
inclusive citizenship

=4 =4 =4 4 -4 =4

Key implications for theAganang_.ocal Municipality

The AganangLED will require initiating crogsitting collaboration between departments tensure
efficient delivery of proposed outcomes. Collaboration with other departments will also retjuirg
implementation of projects, information sharing amtomotion and interdepartmental marketing.
Aspects such as case specific analysis of the municipality and the inherent circumsi@ncexguired,
and focusing on the community work programme within the local communities.

\174

2.2 Provincial Policies & Strategies

The following provincial policies and strategies have been consulted to ensure alignment with the LED
strategy for the Aganang Local Municipality:

1 Limpopo Employment, Growth and Development Plan, 22084
Status Quo of Goperatives in Limpop&007
The Impact of Government Procurement on Enterprises, 2007
The Status of Rural Trade in Limpopo, 2007
Limpopo SMME Strategy
Draft Revised Limpopo &peratives Strategy, 2012
Limpopo Province Simplified Standardised Framework for LED
Limpopo Agricultte Development Strategy, 2007
Limpopo Agro Processing Strategy, 2012
Limpopo Department of Agriculture Strategic Plan, 201&2014/15

= =4 =4 4 -4 4 -8 -8 A

Limpopo Employment, Growth and Development Plan 2602014 (LEGDP):

The Limpopo Employment, Growth and Development F1869 ¢ 2014 (LEGDP) is based on the
previous Limpopo Growth and Development Strategy of 2004. The LEGDP has been designed to provide
an enabling framework through which provincial government would be able to develop a new growth
path for the province whictwould seek to tackle the deep seeded issues of the province and to
effectively and efficiently provide decent work and sustainable livelihoods which would in the end
product achieve the goal of halving unemployment by 2014.

The LEGDP seeks to create oppoities for the structural change within the provinces within identified
critical areas of the provinces economy. The document strives to provide a strategic base from which
key decisions can be made in relation to the Medium Terms Strategic FramewdBEMhe strategy

further functions as a baseline construction tool for long term strategic future aspirations of the
province. The strategy functions as a short term implementation tool for the longer term 2030
Provincial Growth and Development Strategygdathe Limpopo Vision 2030 goals and objectives.
Essentially the LEGDP is an alignment between National and Provincial Strategies which will in essence
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influence district and local levels by providing a unified approach in relation to national growth
prindples and objectives.

Provincial government has contextualised 10 priority areas which informs the strategic intent and
objectives of the LEGDP. These objectives are:

Ensuring more inclusive economic growth, decent work and sustainable livelihoods,
Economic and social infrastructure,

Rural development, food security and land reform,

Access to quality education,

Improved health care,

Fighting crime and corruption,

Cohesive and sustainable communities,

Creation of a better Africa and a better world,

Swstainable resource management and use, and

A developmental state including improvement of public services

=A =4 =4 =4 -4 4 8 -4 4
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Of the above mentioned government has selected five priorities which will form the priority areas over
the next five years. These priorities are:
9 Credion of decent work and sustainable livelihoods,

9 Education,

1 Health,

1 Rural development, food security and land reform, and
1 The fight against crime and corruption.

In order to achieve the above mentioned five priorities, government seeks to integrate aate cre
bilateral plans and strategies which will tackle these priorities in a combined and integrated manner to
achieve a supportive structure for sustainable implementation. One of the main drives for this strategy
is to utilise the economic achievements ibie province over the last 15 years as ground work to
promote and accelerate economic growth and development, as well as the integration and
collaboration between economic and social programmes which would be structured to support each
other to promote ecmomic sustainability. The selected priorities have been specifically selected to
target the needs of the youth, woman, workers, the rural poor, the elderly and people with disabilities.

The LEGDP has highlighted key action programmes which will spgcitioation as the main directives

to achieve the goals and objectives of the 5 priority areas for the province. The action programmes have
been structured by reviewing the proposed programme, providing oversight into the key strategic
challenges and lastlyrovides the key strategic interventions for each programme.

These action programmes are reviewed below and are listed as:

9 Industrial Development Programme: Priority Growth SectorsThis section proposes the
development of an Industrial Developmehtaster Plan for the Limpopo Province which will
seek to provide a number of high impact sectoral portfolios and initiatives which will seek to
design strategic programmes and targets which would effectively align the various policies,
plans and interventions tevant to this project. The plan will also seek to identify the challenges
specifically associated with the industrial sector.
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Mining and Minerals Beneficiation IndustriesThe programme proposes the diversification of
the mining and minerals sector intoot just a resource based industry, but through value
addition and a conducive environment, knowledge based industry by the year 2030.
9y G SNLINA a$ 5S@St2LIYSyiyY {aa9Qa 'y R /TRe2 LIS NI
programme seeks to transform the economy thie province through the promotion and
development of the SMME sector. The SMME sector must be enabled to contribute and benefit
from sustained economic growth to become more competitive, profitable, and create more
sustainable employment opportunities.
Regional Economic Development and Integration Programme&he programme is used as an
instrument to address the functioning of the economy. This is done to provide access to all
regions to the economy by focussing on infrastructure interventions to capacigions to the
full economic potential they pose in terms of market access and resources.
Public Infrastructure Investment ProgrammeThis programme is aimed at the provision of
physical, social and economic infrastructure within the s@@onomic reéms of the province.
The core aspects associated with this are:

0 Bulk infrastructure (Sewer, water and sanitation, electricity and communication)

o Social infrastructure such as housing, schools and hospitals, and

o Economic infrastructure such as freight dodistics.
Water Resource Development and Demand Managemenitie programme seeks to enhance
the delivery as well as the continuetlistainable usage of water to local communities and
water-reliant industries. The programme will focus on building up watarrees, providing
clean water, maintaining water infrastructure and management of water sources.
Agriculture and Rural Development Programmé&.he programme is based on the promotion
and expansion of the agricultural sector of the province, focussing @mapy agricultural
producers and promoting emerging goming farmers. The programme further seeks to
promote international and national distribution of products as well as the sustainable
management of resources. The programme lastly seeks to providermédn terms of food
scarcity within the province and rural communities.
Education and Skills Development Programmefhe programme directly seeks to provide
education and skills training to individuals in order to grow the skills base of the province and
the country as such to encourage economic growth as a whole. The programme looks towards
the development and expansion of the reach of Sector Education and Training Agencies, the
University of Limpopo and Venda and the skills related training providetthébyocal mining
institutions. The focus will enable the local communities to be able to employ the skills and
educational qualities into sustainable jobs.
Health Care Development Programmé&he programme focuses on the upgrading and effective
provisionof health services within the province. This relates to the provision of medicines to all
communities, the quality of health care provided, the employment of more health care
practitioners, and the effective curing of diseases such as TB.
Safety and Secury: The programme looks into the provision of safe and secure environments
within which local communities can function. The plan looks into community safety forums and
street committees, rural safety, violence and crimes against woman and children addrbor
management etc.
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1 Environmental and Natural Resources Development Programmghe programme directly
focuses on management of environmental and natural resources such as national parks, wildlife
and fauna and flora and considers key aspects relateddbagiwarming and climate change
initiatives, green job creation and the enforcement of environmental legislation and policies.

1 The Green Economy and Creation of Green JobEhe programme is in line with global
directions aimed towards environmentally lowi&npacts created by urban centres and people
based on their footprint. The green economy is placed in context within the agricultural,
manufacturing construction, installation, and maintenance, as well as scientific and technical,
administrative and serge related activities which can be utilised to restore and manage
sustainable environmental assets and quality.

9 Corporate Governance: The programme is based on enforcing the Code of Governance
Principles within the Limpopo Province. The province has ifilethtchallenges within the
governmental structures that require solutions to promote a coherent and integrity based
government structure.

9 ICT and Innovation Enabled IndustrieFhe strategy focuses its ICT interventions towards the
achievement of broadbased development goals in diverse communities in key areas including
health, education, economic opportunity, empowerment, participation and environment. It
adopts a holistic approach to strengthen synergies between the components of the
development dynand, leverage spibver effects and directly addresses rural development
imperatives by aligning interventions in a number of strategic areas.

Key implications for theAganang_.ocal Municipality

The LED must take consideration of the five priorities tlaatehbeen selected for the provincial priority

list over the next 5 years. These specifically focus on the development of employment opportunities,
skills transfer and training and economic growth and diversification. In light of this, the LED must focus
on the expansion and diversification of the economy through the continued growth of existing
economic activities such as agricultund)olesale and retaiand tourism. In conjunction to the previous
A0FdSYSyiasx (GKS RS@Sft 2 LIY Sy loulRalo Hage d0D@ a focal yoint) &dpg Y dzy
with the necessary skills transfer and training opportunities to local communities. The LED would also
need to take into consideration regional and national linkages with other economies and the
strengthening of tiese linkages to promote agglomeration.

Status of Cepperatives in Limpopo, 2007:

The Status of COperatives in the Limpopo Province is a study done to assess the growth and
development of cenperatives within the province as well as to determine ttwnstraints, challenges
and issues related to these -operatives to determine possible ways forward and solutions to the
problems faced by these communities. The project was based on a number of objectives which would
provide the most sound information drdirectives in conjunction to cooperatives in the province. These
objectives are:

1 Assess the economic impact ofgperatives within the province,

1 Determine the level of success amongstoperatives within the province,

9 Ascertain if there has been anygsificant growth or decline in the number of -operatives

within the province,
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9 Establish if the government can play a role in the proliferation ebmeratives as drivers of
growth within the province,
1 Based on the evaluation, make recommendations emiaigarom the findings of the study.

Cooperatives are used as a tool within the South African economy to provide equitable redistribution of
wealth within a local community. In the Limpopo provinceoperatives has shown a significant growth
over the yeas, predominantly located within the rural areas, providing a basis from which to launch
rural development objectives. @peratives within the province have a tendency to be unsustainable in
terms of jobs, and many of the @peratives are not run in acodance to business structures resulting

in cooperative members earning low income salaries.

Co2 LISN} 6 A@Sa ¢K2 KIFIR NBFazylrofS SRdzOlIGA2y ¢2dZ R
of co-operatives showed limited skills or knowledge regardingriketing of the business and so
electively are struggling. Training structure are showed to be generic in nature and not sector specific
with insufficient mentorship, which are causingaperatives to have limited capacity and capabilities.

The study haeffectively drawn the following conclusions in terms of the status and impacts created by
co-operatives in the Limpopo Province. These conclusions are as follow:
9 Standards of living remained the same as low to no salaries are being paid
9 Little to no monitaing and evaluation are being conducted. Mentoring has been used to
support ceoperatives to a lesser degree
1 Training is inadequate as it does not cover basic principles for running a successful enterprise.

The study has identified that if mentorship antbper capacity building is done, -©peratives will be

able drive economic growth within the province into the future. The research showed that no stable or
sustainable cepperative has lasted longer than 10 years in the province. On the basis of theysigvi
mentioned, the report had made recommendations to enable the growth and development of
cooperatives.

These recommendations are:
9 All projects should be continued
1 Media coverage of successful-aperatives
1 Cooperatives should be run on clear buséseprinciples to ensure that idealism and reality do
not become intertwined
9 There should be a clear definition of roles in theaperative, including an agency responsible
for monitoring and evaluation
Improvement of communication channels in the-a@perdive sector
Compulsory annual auditing
Cooperatives to be included in government department tender procedures
Government departments must include-operatives in their tender procedures
Intensive education amongst the unemployed youth over the meritdb@hg involved in
cooperatives
The private sector must be involved
Cooperative members must be coached on the implementation of the business plans
Training according to the specific needs of the industry and job criteria
Cooperative members must bained according to their job criteria. They should not be
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1 Successful coperatives/success stories to inspire otheraoerative
1 Business plans should be critically revised and evaluated
1 Production and marketing strategies must be developed before tbgpt(s) commence(s)

Key implications for theAganang_.ocal Municipality
The LED must focus on the promotion and development efperatives within the various sectors of
agriculture,wholesale and retailand tourism. The LED must seek to provide ctest concise training
and mentorship to identified and new amperatives, as well as guidance in terms of marketing| for

regional and interegional distribution. The LED must also seek to enable the creation of business plans
which provide a strong base awctéar definition and directive for the business.

The Impact of Government Procurement on Enterprises, 2007:

This study was done to determine whether historically disadvantaged individuals (HDI) and small,
medium and micro enterprises (SMMESs) are benefittirom government procurement and to establish

the challenges faced by these target groups in procuring government and sector specific opportunities.

The objectives of the project research are:
9 To ascertain if SMMEs and HDI are benefitting from goverhm@turement,
1 To establish the impact, effectiveness and efficiency of procurement policy on HSMvi&s,
9 To establish sector specific opportunities on HDI and SMME procurement, and
1 To establish if there is a link between HDI and SMME procuremerjbbraieation.

The study revealed that HDI companies are benefitting largely by government procurement, showing
that on average 65% of contracts and 81% of contract values are procured by HDIs. The research also
showed that in certain sectors, ndiDI busiesses were also benefitting from procurement. This
inevitably indicated that departments where not completely complying with the Preferential
Procurement Policy Framework Act (PPPF) in terms of points awarded for SMME promotion and in
addition, treasury dpartments could not quantifiably show the extent to which SMMEshamefitting

from procurement.

In contrast to the previous findings it was determined that HDI owned SMMEs which have SMME
do not benefit from high value tenders as the HDIs preiousentioned do. The dominarghallenge
that had been identified by the report showed that HDI owned SMMEs have significdiiéms when
trying to access working capital to be able to initiate projects. This ultimately nieantontracts are
awarded to bigger companies. The limited access to working capital to SMMEscreased a
guestionable view of the effectiveness of the Procurement Policy for SRIME

HDIs and SMMEs are also further hampered by the limited or uncoordinated access to procurement
suppat services. The report has determined that a lack of coordination exists between service
providers and government departments which limit the essential tender support services to SMME
relation to government tenders. Government departments have aksenbdetermined to benefficient

in terms of payments to SMM&Eand HO® rendering services to government, as wellldfermed terms

of references leading to resource wastage. The end result is a negative imptet oash flow of the
business which mahave detrimental effects on the future operations of thgsiness.
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Key implications for theAganang_.ocal Municipality
TheAganand_ED should seek to provide an enabling environment through which SMME$dadan
access tenders from government depaents. The LED should seek to create an electrsupplier
database through which SMMEs are contracted. The SMMEs cited on the databasesattmuid
selected based on merit and not rotation to ensure that a competitive nature is fosteetdeen
compeing businesses. Tender monitoring should further be engaged to improvecin@mic benefit
realisation from tenders. A form which scores the developmental goals oftehders should beg
designed which would analyse the seeiconomic impacts and outcom@soposed in tenders. The LED
should also seek to enhance the access to working capital for SMMESHDIs to promote the
sustainability of projects and the efficient implementation thereof. Lashig, LED must also seek fo
enhance the linkages between gomment departments and service providers to allow SMMEs access
to knowledge and assistance with projects and procurement.

The Status Quo of Rural Trade in Limpopo, 2007 (SRTL):
The Status of Rural Trade in Limpopo report was done to determine what thentwstatus of rural
trade is within the Limpopo Province from the perspectives of sustainability and viability. The study
looked into determining the key challenges faced by rural SMME traders based on the adequacy of
service provision, sustainability pfices charged, types of goods sold, service provided and whether
businesses in the rural setting were benefitting from government initiated support services. The
objectives for the have been determined as:
1 To ascertain the challenges being faced by SMikE= rural setting,
To find out why rural consumers are choosing to shop in urban areas,
To find out the level of service provision offered by SMMEs in rural areas,
To ascertain the impact of ndncals taking up business within the rural environment,
Tofind out the level and composition of competition faced by SMMEs in rural areas,
To find out the products being sold, and prices being charged are sustainable in rural
environments, and
1 To find out if SMMEs are benefitting from government support seryigéth a bias towards
nonfinancial services aimed at enhancing business sustainability.
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The report indicated that rural inhabitants classify themselves as urban shoppers and also
predominantly choose to travel to urban centres to do shopping for bgsads and services. The
preference to travel to urban centres for shopping purposes has been based on the perceptinal of
inhabitants that products and services in urban centres are of a better quality and have gooes.

Rural inhabitants also tv@lled to urban centres to be able to gain access to clothing stores and
supermarkets, which are not readily available within the rural areas or do not provide the expansive
services the larger chain stores can. The influence of media and marketing @ siso play a large

role in the sequential preference of urban stores above those located in rural areas. The findings
indicated that local rural consumers prefer to purchase goods from Asiared businesses and not
locally owned businesses (which arghie majority). The reason for this is based on the percepiiat

goods sold from Asiaowned businesses are lower in price, and consequently, price sensitigk
inhabitants would prefer these businesses to local owned businesses.

The major challengefacing local rural businesses, as determined in the report, are:
1 Lack of access to financial and AHorancial services, and
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9 Lack of business skills and the inability to creatively deal with competition.

The majority of businesses in rural areas are afmd as sole proprietorships and was not abl@atcess

financial and noffinancial services. The failure to attain these services providedgobgrnment and

service providers have been attached to limited awareness of the opporturptiegded by these

entities as well as not being registered as a business entity. Based on thesdpoabstiral businesses
have succumbed to competitors.

Key implications for theAganang_.ocal Municipality

The AganangLED should identify rural nodes through which supmrticture shouldbe developed
which would enable growth of the existing rural businesses in the area. The sigtpature should
also encourage the growth and development of new businesses which can areiter-linked value
chain of good products anskrvices. Campaigning to register businessesematle accessing of funds
must be marketed to inform local rural businesses of the possipf@rtunities and services at the
disposal. Skills development such as marketing and basic busk#issshou also be a focus t0
encourage the effective management of the business.

=

The Limpopo SMME Strategy:
The Limpopo SMME Strategy evolves from the efforts by the Limpopo Department of Economic
Development, Environment and Tourism to resurrect economic gromttsupporting the development
of a small business driven economy. The Strategy was conceived by the Presgactially to create a
strong equilibrium between the startling unemployment rate and the growing provincial economy. The
SMME strategy seeks @ddress obstacles to economic intensification by reducing poverty, creating
employment opportunities at a larger scale and enhancing quality of life for all. The Strategy holds
strong that SMMEs are the impetus for economic growth as they directly genématane for
community members and reduce poverty at a larger scale. The Strategy was informed by the research
project that detected and identified major challenges facing SMME in Limpopo province and feasible
solutions to conquer them. The main purposetltd SMME strategy is to create an enabling framework
in the business environment to reach the following economic goals:

i To increase the contribution of small business towards the economic growth of the Province

and to reduce the poverty levels;

1 Toincreas¢he impact on job creation and reduction of poverty levels in the Province;
¢2 SyadaNB GKFIG 0KS t NPOAYOSQa 3INRBgAYy3I SO02y2 Y«
1 To ensure that there is effective and efficient-@alination and integration of SMME

programmes in the Province.
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The Strategy has also identified ways to overcome the challenges as identified in the previous strategies.
The current framework strives to enhance the impact of small businesses on the socioeconomic crisis
facing South Africa. Thér&egy focuses on:

1 The need to have business development information. This set of strategies is critical in assisting
development planning and the monitoring and review of the impact of small business
development support services.

1 The need to integrate Usiness development support strategies in order to streamline activities
and maximize the impact and resources allocated to small business development.
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1 To overcome the challenges of unemployment, there is a need to improve the competitiveness
of small busiess, which will then ensure sustainability and increase profitability of small
businesses. This will include tailor made capacity building programmes.

1 There is also a need to increase access to local and international markets, as well as business
linkageswithin small business.

1 The issue of lack of or inadequate funding resources is also dealt with as the research has
LINE @Sy GKIFG GKS T @FAtFo6tS FdzyRAYy3a LINBINI YYS:
categories of SMMEs. Small business promotiondddht strategy to be dealt with, which also
emphasizes the role of the formal education system in assisting to educate and create
awareness on small business development.

1 The institutional framework will seek to define the role of the different governmiestitutions
in small business development.

1 The Strategy will be reviewed midrm in order to gauge the impact it will have on society and
specifically to the business community.

It is a geographical reality that Limpopo Province is well positioneddrirntternational markets and
particularly close to the South African borders with other major African countries. The economic
activities of Limpopo Province are integral to the Southern African Development Community (SADC) and
the New Partnership for AfricaDevelopment (NEPAD) initiatives. Limpopo Province is located in the
northern-most part of the Republic of South Africa and has a conducive competitive advantage to trade
economically with SADC countries. The Limpopo Provincial government has alreadgnéntphd
programmes to generate economic growth. The Provincial Spatial Development Initiative (SDI) aims to
unlock the potential of four developed corridors by attracting investments for various projects.
Polokwane International Airport is in a better piisn to facilitate movement of goods and services to

and from SADC region and Africa. Taking advantage of all these factors should assist developing and
initiating trade for SMME programmes in the Province.

The expansion of trade to international playev8l necessarily not only boost economic growth in the
Province, but will go beyond and also empower SMMEs and other business ventures in SADC countries.
The government procurement policy has positioned itself to realize its mandate of affording the local
communities opportunities to access resources that will enable them to participate and contribute
significantly to economic growth of the Province and SADC region. In addition and most importantly,
supply chain management makes provision for the SMMEsridar a variety of expertise in economic
growth, either in Agriculture, Manufacturing, Tourism, Mining, Construction, etc. In order to ensure that
the SMMEs involvement in the procurement process yields positive results, local communities need to
be well nformed about the process. Through proper coordination, the Department should ensure
effective monitoring of the impact of the procurement process and how the process benefits the Black
Economic Empowerment (BEE) initiatives. Taking into account the levéteracy and inability to
access information by the majority of rural communities in Limpopo Province, the government is
compelled to monitor procurement related issues, such as ensuring that the targeted groups are
benefiting from the process and ersng the establishment of sustainable SM®&IEwvhilst facilitating an
information dissemination mechanism on procurement policy.

The implementation of the SMME Strategy is tailored towards reducing poverty, creating employment
opportunities, reducing depafency, improving quality of life for all etc. All these objectives are
benchmarks against which the success of the Strategy will be evaluated. The Strategy also takes
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cognisance of the fact that the implementation process is not a static process and ot pursued

in a vacuum. Most critically, the environmental factors around which the SMME programmes are
implemented often change in response to social, economic, political and cultural changes taking place.
The Strategy review process should then take ¢ognisance of all environmental factors that may
impact negatively on the successful implementation of SMME activities and should focus on the
planning, implementation, monitoring and evaluation of the proposed and prioritised SMME activities
from all gakeholders.

Key implications for theAganang_.ocal Municipality
In developing the LED Strategy, Aganang Local Municipality must take note of the importance of SMMEs
in reducing poverty locally. Therefore, the availability of relevant busiimdssmation and support in
Aganang Local Municipality should urgently be addressed, together with education and| skills
development. Particular focus should be placed on providing local business with the skills tq write
business plans and proposals for fimgl as well as other skills related to managing a small business.
Furthermore, issues related to access to funding needs a concerted effort. The LED Strategy al$o needs
to advocate the improved competitiveness of small businesses in the Municipality. HDeStrateg)
must also emphasize the importance of small business agglomeration or clusters in order to ephance
competitiveness in trade and to boost the economy of the locality.

TheRevised Limpopo Coperatives Strategy, 2012:
The Limpopo Goperatives 8 N} 4§ S3&8 Aa 2yS 2F (KS 3I20SNYyYSyidQa
development. The strategy focuses on the establishment ebpmratives within the province as a
mechanism as part of enterprise development to address issues related poverty and unemploymen
The purpose and objectives of the strategy has been based on objectives within-thgef@dives Act
No.14 of 2005 and has been formulated to be in line with these objectives. The objectives can be listed
as:
1 Create an enabling environment for establistnt, development, sustenance and profitability
of co-operatives in all sectors
1 Encourage persons and groups who subscribe to values afetiatice and selhelp, and who
choose to work together in democratically controlled enterprises, to register qadipes,
1 Promote equity and greater participation by black persons (especially marginalised persons in
rural areas), in the formation and management ofaqeratives
1 Outline institutional arrangements and the implementation plan of the province
1 Facilitatethe provision of support programmes that target emergingoperatives, especially
those cooperatives that consist black marginalised persons in the rural areas who promote
equity and greater participation by its members
1 Ensure the design and implementati of the Limpopo caperative support measures across all
spheres of government, including delivery agencies and adherence to a framework that reflect
fairness, equity transparency, economy, efficiency, accountability and lawfulness
1 Facilitate the effectie ccordination and reporting mechanism across all spheres of government
on cooperatives
1 Provide guidelines and direction for support ofaperatives by government, other institutions,
organisations and the private sector.
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In recent years the performaecof cooperatives within the provincial economy has been insignificant
FYR KFayQi LIaSR lye RS@OSt2LIYSyd FyR ANRgGK (2¢
constraints and challenges have been identified in relation to the establishment anithwettrunning

of co-operatives. According to the emperative strategy, low skills, literacy and education levels are
posing numerous problems. Members may poses complete or some schooling but various parties have
issues related to business knowledge ardlls financial implementation and marketing. The data
suggested that people have knowledge on what the principles of-apeoative are but are actually
operating the ceoperative in another manor or direction. &peratives also have trouble accessing
funds from the private sector as a result of the-ayeratives democratic formation and management
structures, the limitations to joint responsibilities on liabilities and the historical management-of co
operatives as a project instead of a business.

Cooperatives also have a number of challenges associated with access markets locally and regionally
base on the limited access to existing main stream economic systems, as well that cooperatives are not
viewed as being formal businesses. Government structurage halso not made it possible for
cooperatives to access government orders. In addition to not access markets, cooperatives tend to have
various problems related to management and internal conflicts. The basis of various members having
voting rights and th gap between educated and na&uducated individuals create an ignition point for
internal conflicts. Further limitations are created by thatameratives pay low or no salaries to its
members because of low funding for salaries and when money is avaimbkar exist to actually
remunerate the members.

Some ceoperatives have been provided machinery when they had been established, and in essence
have been used for extended time periods. the necessary knowledge concerning the durability and also
maintenarce of these machines are not provided to-@perative members, which in turn causes the
machines to break or become dormant. Other factors influencing the working capacity of machines are
related to the availability of parts and that budgets are very caising and so further disable to
effective functioning of the business. In relation to machinery and the production of products,
cooperatives also have extensive problems related to the supply of products to customers. The limited
business and productioskills hamper the production of sufficient amounts of products and cause the
business to either stagnate or fail. Lastly, access to information for cooperative entities are in many
cases limited and as such do not allow for theoperative to expend the howledge base needed to

grow the business or attend to issues such as marketing, production and financials. Information sharing
would pose to be a constant barrier and would require extensive implementation and solutions.

The strategy has based intervent® based on the concept of four pillars for sustaineebperative
development. For the four pillars a number of subset interventions have been devised which seek to
implement or achieve the four pillars. The four pillars and the subset interventionstee below:
1 Increased access to information:
o Develop a comprehensive database
o Information material
0 Access to information
o Continuous research and development, annual surveys, conferences
1 Increase skills levels within coperatives:
o Education and trainingn ccoperative principles
o Provide business management training to increase skills level
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o Innovation and technological enhancement
0 Technical training
o Competitive and quality assurance
1 Increase access to resources:
o Facilitate access to business infrastruetéor cooperatives
0 Increase access to finance foraperatives
o Facilitate access to incentives from national, provincial and local government for
cooperatives
o0 development and promotion
1 Increase access to markets:
o Demand driven production
o0 Valuechain appoach
0 Access to procurement opportunities for-operatives
0 Marketing assistance

Key implications for theAganang_.ocal Municipality
The LED must identify the importance of existing and futur@meratives within the Aganang Lodal
Municipality. Theidentification of market sectors in which @peratives can be established are
essential as well as the types of-aperatives that can be established, eventually aiming to create
valuechains within the various economic sectors of Aganang Local Murtigigdie LED should furthe
focus on the institutional components of -@peratives and look towards training, accessible finan¢
opportunities and skills development.

—_ =
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Limpopo Province Simplified Standardised Framework for LED:

The drafting of Local Econ@tnDevelopment Plans (LED) within each municipality is part of its official
mandate. This holds true for the drafting of Integrated Development Plans as well. The Limpopo
Province Department of Local Government and Housing has through workshops withergpta®s

from LED departments within the 30 local municipalities within Limpopo has devised a standardised
framework for the drafting of a LED document. This has been done to provide technical assistance to
local government departments to collectively éraligned and cebrdinated LED documents, which
represent all the necessary information and directives, as well as to enable that outcomes and strategic
projects are created.

The standardised framework for LED is reviewed below, showing all the necessggnents to a LED
within the Limpopo Province.

Cover page

Table of content

Acronyms

Foreword: Mayor

Preface: Municipal Manager

Executive summary (Maximum of 2 pages)
0 Summary of the entire document

7. Introduction

0 Purpose of the document

0 Methodology

o gk whNE
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o Outlineof the structure of the document
8. Legislative / policy framework (the purpose of this section is to situate the LED strategy
IGR Mandate)
o National imperatives
o Provincial context
0 Municipal
9. Situational analysis
o Demographic information
o0 Economic analys{@pportunities / economic drivers)
0 Spatial analysis (where growth is / where to invest / land resources)
o Environmental profile
0 Infrastructure analysis
10. LED strategy framework
o Vision
0 Mission
o0 Economic department critical interventiogsaanchor projects
o Stakdiolder engagement / management / mobilisation / partnership establishment
11. Implementation plan
0 Conceptualise programmes and projects, and sources of funding
o0 Project plan
o Institutional arrangements (both internal and external resources, PPP)
o Risk analysis
12. Monitoring and evaluation
o Framework for monitoring and evaluation
0 Indicators for monitoring and evaluation
o Document best practices and gaps
0 Strategic overview
13. Conclusion
14. References
15. Annexures

in the

Key implications for theAganang_.ocal Municipality
The standardised framework for LED is a guideline tool to the development of a LED. All LED frai

neworks

in Limpopo Province must be compilekingthese guidelinesto account

Limpopo Agriculture Development Strategy, 2007 (LADS):

The Limpopo AgriculturBevelopment Strategy (LADS), 2007, is a strategic document designed to guide
and assist agricultural growth and development throughout the Limpopo Province. The document

sought to analyse various components of the agriculture industry such as land ggpabinmodity

suitability, agriculture economics, etc. The LADS builds upon the Strategic Plan for the Limpopo

Department of AgriculturéLDA)

The plan looks to strategically mobilise, distribute and utilise resources equitably and efficiently to

achievethe four Governmental objects hamely:
1 Growing the economy,
1 Job creation,
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1 Economic empowerment, and
1 Poverty alleviation.

The LDA has also further identified twelve key strategic programmes which look at the promotion of
economic development and growth withthe agriculture sector as well as to enable job creation and
poverty alleviation. The twelve key strategic programmes are:

1 Restructuring of State Assets to empower farmers, communities and workers through
Revitalisation of Smallholder Irrigation Schem@ESIS) as well as projects under the
Agricultural Rural Development Corporation (ARDC);

1 Promotion and implementation of AgriBEE;

1 Development and implementation of succession planning based on youth infusion into the
agricultural sector;

1 Promotion and deslopment of appropriate research based production and value adding
technologies for successful agmiisinesses;

1 Redistribution of agricultural land, capacitating beneficiaries and promoting sustainable
commercial enterprises;

1 Sustainable Graduating Poveslfeviation and household food security and nutrition strategies;

1 Promotion and establishment of reliable information and communication strategy through
information technology for knowledge and information sharing;

9 Formation of farmer based commodity assations and other agthusiness entities for farmer
support to ensure full participation in local economic development opportunities;

9 Provision of appropriate advisory support to develop and strengthen capacity of commodity
association and other farmer fimations;

1 Promotion of sustainable natural resource utilisation and agricultural land use management;

Animal production and health to improve livestock and also control animal diseases;
1 Human Resource Development to increase knowledge, skills and conegeténmotivated
officials.

=

Based on the above information the LADS (2007) had created a number of projects and
recommendations based on each of the analysis sections focussed on within the LADS (2007). The
discussion below will focus on the sections comgg within the strategy as well as the projects and
recommendations proposed.

Land Capability:

I The section focussed on determining the land capabilities for the Limpopo felamily
cultivated agriculture. The objectives where to determine the sustainabte efficientnatural
resource management and to analyse the production base/larapability/agricultural
enterprises.

1 Recommendations:

0 Agricultural zonation: zoning of high potential agriculture areas,

0 Agricultural hubs: using the zoning information deténe optimal places for the
development of agricultural hubs,

0 Agriculture policy: to protect high potential agricultural land,

0 Land use planning: of the areas identified as hubs,

o Implementation: integration of the agricultural strategy into local levehpla
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Commaodity Suitability Study:

1 This section focuses on the analysis of the commodity and production base to determine
agricultural development enterprises at local level which would be able to contribute to the
economy in real terms as well as assighiengrowth and development of the agricultusector.

 Recommendations:

o[ 20t adzyAOALI fAGE L5tQaY AYy(GSaANI GAzZigto 2F
IDPs, LEDs and SDFs to ensure provincial alignment and the promotlemetdpment of
appropriate projects and initiatives,
0 Agricultural Hubs: the development of business plans for these proposed hubshand
promotion thereof,
o0 Niche Crops: the development of suitability models for selected niche crops.
Agricultural Economics:

9 This sectiorfocuses on the statuquo conditions within the Provinces agriculture sectdihe
various aspects considered are agricultural industries overview, ‘chlaims, keyeconomic
drivers and soci@conomic aspects.

1 Recommendations:

o Profile of game ranch ownerdgetermine game ranch owner motives and possibly develop a
game ranching policy,

o0 Game ranch policy: compile a game ranch policy,

o Gross margin databank for Limpopo Province: compilation of a gross margin database of
commercial and emerging farmers to bedmporated in to local plans,

o Establishment of a development parastatal: investigations into the establishment of a
parastatal to facilitate land claims and provide supportive structures to local farmers,

0 Business plans for Agricultural Hubs: compile essnplans to determine development
objectives, farming programme, capital requirements, financial and economic viability.

Human Resources Analysis

9 This section looks at the human resources contained within the LDA and withagtioailtural

community ofLimpopo.
Management and Organisation Strategy

1 The section dissects the roles and challenges associated within management structure of
departmental and organisations and those who manage the core functions of departrmdets.
core functions include stratég decision making, resource management, strategictrol and
reward systems, service delivery and technology, diversification, coopetaiegy, creation
and mobilisation of knowledge and the composition and process ofrtapagement teams and
decison makers.

Analysis of Trandoundary EnvironmentNlulti -Laterallssues)

1 This section considers the issues pertaining to cbmesidary natural resources anthe

effective management and usage thereof.
Provincial Analysis

9 This section reviews certain &holders specific to their role and linkages to the LDA. The
section further investigates the linkages between these-pi#yers and the LDA.

1 Recommendations
0 The establishment of a committee to monitor all agreements as well as look at progress and

constraints of projects,
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0 The development of a coordination forum to coordinate actions and interaction between
various departments and rolplayers.

The projects and recommendations provided throughout the LADS (20@Hased on developing a
basis from which local level authorities can implement these actions and facilitate effective
development projects and the implementation thereof.

Key implications for theAganang_.ocal Municipality
The AganangLocal Municipality LED must take due cognisance oftbgects andrecommendations
proposed within the LADS. The proposed interventions such as departnoeatalinationmay require
implementation at all levels to facilitate the effective transferinformation and intergovernmental
alignment. Further oppotinities exist for the development @fgricultural databases and the growth pf
regional importance through agricultural hubs and support.

Limpopo Draft AgreProcessing Strategy, 2012:

The Limpopdraft Agro Processing Strategy is aimed at accelerated aghasirial development and
increased job creation in key sectors. The strategy includes an analysis of existing agricultural activities
and investigates agrprocessing opportunities and includes a feasibility analysis with a competitive and
comparative adantage analysis, export potential and gap analysis.

The strategy identifies and emphasise the importance of stakeholders, the implementation of sector
development plans and talent development to create an enabling environment for the development
and advagement of agro processing in the province, to enhance value addition activities to increase
local revenue and sustainable livelihoods in rural areas.

A strategic intervention plan/recommendations for Limpopo are included in the strategy with eleven
pillars

1. Institutional Capacity Development
Government/Public Sector Intervention
Private Sector Intervention
Stakeholder Identification/relations
Management, Coordination and Implementation
Research, Development and Innovation
Expansion of Commodity Production
Talent Development
. Finance and Other Support Mechanism
10. Investment Promotion
11. Identification of Project Investment Opportunities

© o N Ok WD

The strategy further includes implementation guidelines for ggnacessing endeavours. These include
general guidelines (such gsoject prioritisation, identification of location, development of business
plans), application guidelines, risk analysis and assessment guidelines (such as risk identification, risk
guantification, mitigation and control measures, risk measures etc.idimtd) types of risks (economic

and environmental risks) and a monitoring and evaluation assessment (such as development indices and
monitoring matrices).
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Key implications for theAganang_.ocal Municipality
The Aganang Local Municipality LED has to emgmuagreprocessing projects and ensure that the
guidelines as set out in the Limpopo Draft Agro Processing Strategy are followed to ensure that the
relevant stakeholders are involved and that these projects are implemented and managed appropriately
to redise an increase local revenue and sustainable livelihoods in rural areas.

Limpopo Department of Agriculture Strategic Plan 2010/4 2014/15:

The Limpopo Department of Agriculture Strategic Plan assess the accomplishments and challenges
faced by the agridture sector in 2008/09 and outlines strategies and quantifiable objectives for the
@SIFNE | KSFR® ¢KS adNIXdS3aAo Ly +tfaz2 ¢2Nja (G261
Strategy and government objectives.

The main aim of the Strategic Plam to promote economic growth and food security through
sustainable agricultural development and entrepreneurship development. This is promoted through the
strategic programmes and objectives set out in the strategy:
9 Effective administration
Sustainable@source management
Farmer support and development
Veterinary support
Technology research and development services
Agricultural economics and value chain activities
Training

= =4 =4 4 -4 4

Key implications for theAganangL.ocal Municipality
Farmer support, developmerand training as well as value chain activities as set out in the Limpopo
Department of Agriculture Strategic Plan 2010/2014/15 should be promoted through the projects
and programmes recommended in the LED strategy.

2.3 District Policies & Strategies

The following district policies and legislation have been consulted to ensure alignment with the LED
strategy for the Aganang Local Municipality:
9 Capricorn Spatial Development Framework, 2011
Capricorn Integrated Development Plan, 2012/13
Capricorn Local Ecomic Development Strategy, 2008
Capricorn Investment and Marketing Strategy, 2009
Agricultural Strategy for Capricorn District Municipality, 2009

=A =4 4 =4

Capricorn Spatial Development Framework, 2011 (SDF)

The main objective of the Capricorn SDF is to indidatéred patterns identify developable areas and
priority areas where intervention and spending is required within the District Municipality, and inform
the five Local Municipal SDFs (which includes Aganang Local Municipality).

The SDF lists Matlala, Chldggtumong and Bakone as identifiable concentration points within the
Aganang Local Municipality Settlements in Aganang Local Municipality show an evenly scattered
spatial patter, with the majority of settlements located along the main road network. eTigerery little
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hierarchical differentiation between the various settlements/villages. The municipality has no
proclaimed township, with the municipal jurisdiction made up of dormitory rural settlements with little

or no economic base. The communitieslyo have access to higher order goods and services in

Polokwane and Mokopane.

The SDF identifies various existing clusters of toursated features or artefacts in the CDM, two of
which is located within Aganang LM, namely the Bakone and Ratang Ratung Reserves as well as
the areaalong Matlala and Mashashane.

The SDF indicates that certain parts of the Aganang LM in the west are underlain with dolomite strata,
which might pose development constraintin terms of land cover the SDF identifieg large pockets

of land in the Aganang area and eastern trip from Mphakane, past Sebayeng and Mankweng, and up to
Lebowakgomo that are classified as degraded as a major concern.

A set of thirteen development objectives for the Capricorn District Munitjpalere identified from

which thirty two priority actions/projects were derived. The objectives are set out below:
1 Principle 1: Environmental Management

Principle 2: Hierarchy of Settlements

Principle 3: Thusong Centres

Principle 4: Engineering Infrastruice

Principle 5: Corridors and Linkages

Principle 6: Public Transportation

Principle 7: Commercial Farming and Fresh Produce Markets

Principle 8: Tourism Promotion

Principle 9: Mining

Principle 10: Industrial and Agprocessing Activities

Principle 11: Qmmercial/ Retail Sector and Polokwane CBD

Principle 12: Strategic Development Areas (Infill and Densification).

Principle 13: To optimise urbamral linkages throughout the Capricorn District

= =4 =4 4 -4 -4 4 -8 -4 -8 -5 -4

Key implications for theAganangL.ocal Municipality
The Capricorn District SDF implies that the district should strive towards economic growth and|social
development in an integrated manner. All plans, policies and programmes on local level, ingheding

Aganand_-ED should be aligned with the objectives sdtinuhe Capricorn District SDF

Capricorn District Municipality Integrated Development Plan 2013/14 (IDP):

The act of compiling and implementing an IDP is a legal requirement for all municipalities in accordance
to the Municipal Systems Act (Act 23 of BPOThe IDP is a five year plan which contains all the plans,
priorities and budget for the municipality.

The IDP for the Capricorn District Municipality sets out a framework to enable the entire region to plan,
set up budgets, implement programmes and ritonits performance. The IDP serves as a guide for the
Local Municipalities as it is informed by participatory processes and engagement with local communities
and inputs from regional, provincial and national stakeholders. The IDP establishes its paitition

the legal framework, and provides an overview of the Capricorn District Municipality.
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The IDP provides a list of priority issues per Local Municipality. The priority issues identified for the
Aganang Local Municipality are as follows:
1 Basic servies
Economic Development
Financial Sustainability
Good governance
HIV/Aids
Special focus
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The list of priority issues identified for the Capricorn District Municipality as a whole is as follows:
Basic services

Economic development

Roads, storm water contr@ind public transport

Land use management and sustainable human settlement
Electricity

Health

Human resource and institutional development

Safety & security and crime prevention

Environment and waste management

Communication facilities

Sports, arts, culturand recreational facilities

=4 =4 =4 =4 -4 4 4 - -4 -8 8

The main goal for this IDP is to develop development priority issues as long term goals, to link to the
GAaAA2Y YR YAadaarzy 2F (GKS S5Aa0GNAROG GKNRdAzAK Sy
education, financial seeNA & | yR 322R 32 @3SNY I y Q&iQUE stratdgiRinlzaI K A
projects along certain priority areas, categorised according toftilewing Key Performance Areas
(KPAS):
1 Municipal Transformation and Organisational Development
Basic Service Deéry
Local Economic Development
Municipal Financial Viability and Management
Good Governance and Public Participation
Spatial Planning and Rationale

= =4 =4 4 =4

Key implications for theAganang_.ocal Municipality

Aganand-ocal Municipality fall under the jurisdictiaof Capricorn District Municipality. Thimsplies that
the LED strategy ofganangneeds to comply and align with the programmegmlicies, plans and
objectives set out in the Capricorn District IDP. This means that the LED sulitewtely needs to
ensure that its projects achieve the vision as set out in the IDP.

Capricorn District Municipality Local Economic Development (LED) Strategy, 2008:

The Capricorn District LED Strategy is a tool which provides an investigation into the economic
development oportunities which exist within the district. The Capricorn District Municipality has
compiled a number of strategies and plans which are used to accomplish these development
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opportunities and the LED is used to combine all these plans and strategiestintbea response to
strategic economic development.

Capricorn District Municipality comprise of the third strongest (district) economy with the transport and
trade sector growing the fastest. Apart from the contribution of community services toRthed G NR O ( ¢
DDt X G4KS FAYIFIYOST GNIRS YR (NI yaLR2NI aSoi2Nan O2

The LED strategy focuses on determining the strengths and weaknesses of the local economy to
determine the possible avenues through which economic diversificatian be accomplished. The
economic diversification will allow for the counteraction of fluctuations within certain sectors of the
economy and provide the basis from which numerous job opportunities can be created and from where
diversified skills and conaitive advantages can be fostered.

The LED has identified a number of objectives which allow the Capricorn District Municipality to achieve
its set out economic development goals. These objectives are:
1 Growing the first economy
Developing the second ecomy
Building a knowledge economy
Land and infrastructure
Governance and Partnerships

= =4 =4 =

The LED has determined a number of key programmes which will be the primary drive and linkage
between projects and actions. These thrusts have subsequent identified keyapnmes which will

allow each thrust to be fully accomplished. The table below indicates the objectives and its key
programmes.

TABLE 2.1: KEY PROGRAMMES AS IDENTIFIEBY THE CAPRICORN DMED, 2008

Objective Key Programmes

9 Driving growth through:
o Tourism
Transport and Logistics

Growing the first ° . .

0 Manufacturing & Agreprocessing
0
0

economy Retail Trade

Community services
9 The export sector through a range of initiatives aimed at local firms

1 Promote SMME and cooperatigdevelopment through improving access to |
holistic support system

Developing the second . ; . L
veloping 9 Facilitate improved economic access and participation for the poor throug

economy .
cooperative development
9 Address poverty by promoting séielp livelihood methods
1 Improve the competitiveness of the district economy through investment il
Building a knowledge research, ideas, technology, design and creativity
Economy 1 Encourage district connectedness by improving access to information,

communication and technology (ICT)

1 Improve access to affordable land to support growth and development of
first and second economy

1 Improve the availability of services and infrastructure to support economic
development

Land and Infrastructure
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Objective Key Programmes
Strengthen LED governance, leadership ematdination
Establish a strong LED network by fostering robust partnerships between
partnerships government, the private sector, donor community and NGOs
9 Build a strong base of LED understanding and knowledge across the dist|

Governance and

= =

Key implications for theAganang_.ocal Municipality
The Aganang LED must strive to align itself with the objectives and key programmes contained within
the District LED. This alignment will ensure that provincial objectives are met. The LED should| further
consider diversification andevelopment of existing stronger sectors and the growth of weaker sec¢tors

in the economy such as tourism. The focus should further be on local businesses and aspiring
entrepreneurs to encourage local growth imperatives and further expand economic functions

Capricorn District Municipality Marketing and Investment Strategy, 2009

The Investment and Marketing Strategy is based on the need to create awareness of the opportunities

in Capricorn District Municipality in order to stimulate economic growth. Theigeat was informed

08 GKS /I LINRO2NY 5AaGNRAOG adzyAOALIfAGE L5t3X [ 953

Innovative and coordinated efforts in partnership with supporting bodies and other stakeholders are
required for the Capricorn District Nhicipality to be transformed into a more enabling environment for
investors. The following set of criteria served as an evaluation tool to identify areas with potential for
development and opportunities within each of the local economic sectors:
1 Availabilty of raw materials and resources
Availability of labour
Economic linkages
Market trends
Value chain/Gap analysis
Agglomeration advantages
Logistics / Nodal point function
Regional service delivery function
Technologychange
Enabling policy environment
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Projects were identified on the basis of it economic development potential, equality enhancing
potential and sustainability and implementation within the Capricorn District Municipality. These are set
out below:

1 Agriculture

0 Expansion of horticulture prodtion and diversification

Expand poultry projects to supply local demand and extend value chain
Commercialisation of subsistence livestock production (goats)
Hydroponics crops and herbs production
Farming of vegetarian niche products and free range prasluct
Organic farming of cotton and vegetables
Development of fish farms and aquaculture cluster
Farming in oilseeds for oil extraction
Cultivation of indigenous medicinal plants

O O O 0O 0O 0O o o
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o Cassava farming
1 Mining:
o Develop platinum cluster
Beneficiation of diamonds
Cementproduction
Develop clay processing cluster
Mining assisted small business development
Pebbles extraction and polishing thereof for landscaping purposes
o Stone crushing and sand mining
1 Manufacturing
0 Expansion of papeecycling project
Establish aletergent manufacturing plant
Establishment of metal products cluster
Establishment of food processing cluster
Brick and tile manufacturing
Establishment of pharmaceutical cluster
Processing of sorghum into beer brewing and cattle feed
Arts and craftsnanufacturing, sewing of traditional clothing, hide processing
Furniture making
Thermocouple wire manufacturing
o Organic clothing manufacturing
91 Tourism
o Develop a Nature Reserve Belt
0 Aeroestate

O O O O O

O O O OO OO0 O O

The strategy furthermore includes a monitoring and evaluasystem which includes the following
indices:

Investment Environment Index
Agriculture Expansion Index

Industrial and Beneficiation Index
Mining Sector Development Index
SMME Development and Support Index
Human Resource Development Index
Tourism Developmerihdex

Rural Development Index

Investment Implementation Index

=
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Key implications for theAganang_.ocal Municipality

TheAganand-ED should take cognisance of the Capricorn Investment and Marketing Saatkglign
and incorporate its programmes amualojects into those identified for the Strategy. Timonitoring and
evaluation strategy should also be applied to projects and programmes identifiédyéorand-ED.

Agricultural Strategy for Capricorn District Municipality, 2009:
Agriculture and agriculnal development is extremely important and has been identified by the PGDS as
one of the three economic development pillars in the Limpopo Province. However, within rural local
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municipalities such as Aganang, the natural resource base is not effectilislyduand due to a number
of challenges, the natural agricultural resources are left exposed and vulnerable.

This strategy set out a set of objectives to ensure that the Capricorn District Municipality achieves its full
agricultural potential through asstnce and proper service delivery. These objectives are set out
below:
1 Development and implementation of a possible opportunities, human resources and priorities
for the agricultural sector
1 Ensure sustainable and efficient natural resource managemaemder varying climatic
conditions
1 Verification of existing land capability in all municipalities per land use pattern
Zoning of existing agricultural infrastructure from the service centres and municipalities
9 Identify existing and potential anchor projagber local municipality based on natural resources
base for agriculture

=

A number of anchor projects have been identified for the Capricorn District Municipality:
1 Aganang grazing project

1 Glen Alpine irrigation scheme (Blouberg)
1 Molemole potato project

1 Pold&kwane poultry project

1 LepelleNkumpi agricultural hub project

This strategy aims to implement and promote these projects through creating and empowering

cooperatives and capacity development programmes, by investing in training and education (with local
eddzOl GA2Yy AYyaldAdGdziAzyaQ laaradlyoSuv FyR (0KNRdJZAK
take part in agricultural activities.

Key implications for theAganang_.ocal Municipality
The Agricultural Strategy should be used as a baseline for projects to be proposedAgpattend_ocal
Municipality LED, and take cognisance of the mechanisms for implementation.

2.4 Local Policies & Strategies

The following local policies and legislatihave been consulted to ensure alignment with the LED
strategy for the Aganang Local Municipality:

i Existing LED Strategy: Phase One and Phase Two Reports, 2007

1 Aganang Integrated Development Plan (IDP), 2013/14

1 Aganang Spatial Development Framework (SBEH))

1 Aganang Environmental Management Plan (EMP), 2009

Aganang LM existing LED Strateqgy, 2007:

The vision statement of the Aganang LM LED Strategy is to improve and promote economic growth and
quality of life. The mission statement is to create and sastanployment opportunities and to foster a
stable and diversified economy.
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The existing LED identified the following interventions as the recommended economic development

focus in Aganang:

1. Development of the meat cluster value chain with specific emphasiproject planning and

implementation

2. Promotion of cultural tourism and family recreation with specific emphasis on business planning

for the Matlala Resort and Cultural Circuit

3. Growth point (nodal development within the context of sustainaldemmunities, with

particular emphasis on residential and commercial development

4. Increase applications to the Municipal Infrastructure Grant and to the Expanded Public Works

Programme so as to create the infrastructure that is essential for sustainabl®meoigrowth

and development

5. Assess the extent to which Aganang can benefit from the platinum Platreef, with particular

emphasis on the analysis that have already been done for Matlala Platinum

6. Reassess the potential for job creation from Marula harvesting processing and fastack

implementation if the proposal can be justified in terms of its job creation potential and market

demand

7. Create capacity in the LED Unit of Aganang Municipality to implement the recommendation

above and to monitor progress this regard

8. Promotion of the informal (second) economy throughout Aganang Municipality and its

integration into the first economy as far as it is practically possible and feasible.

The existing LED strategy further includes a Development Impact Monifbwimlgwhich is a model that
has been created to calculate the impact of local development interventions on job creation and

economic growth in Aganang Municipality.

Key implications for theAganang_.ocal Municipality
The review of the LED Strategy shotdde programmes and projects recommended in previous
strategies into account as well as the reasons for-performance/performance.

L ED

Aganang Integrated Development Plan (IDP), 2013/14

As is the case with District IDPs, Local Municipalities are alsireed by law to compile and IDP. The
IDP for Aganang Local Municipality sets siategicobjectives and strategies, performance indicators

and projects.

The strategic objectives as set out by the IDP are as follows:

Provide and facilitate provision bbsic and infrasticture services to Communities
Enhance municipal revenue and ensure sofindncial management & systems
Promote and facilitate institutional development andganizational transformation
Promote Good Governance and Public participation

Enhance Local Economic Development.

Promote sound land use practices and promote sound environmental practices
Promote and support the fight against HIV/Aids

Promote and facilitate Disaster management

Promote the interest of the designated groups edp#¢ women, youth and disabled
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The IDP furthermore identified projects to be implemented. These projects were dividedsito
categories,Infrastructure and Basic Services; Local Economic Development; Municipal Transformation
and OrganisationaDevelopment; Good Governance and Public Participation; Financial Viability and
Management; and Spatial & Environment.

The projects identified by the IDP for Local Economic Development are as follows:
1 Support to tourism and informal business:
0 Fencing of Mdbu-Matlala botanical garden tourism centre
o Construction of Car Wash
o Compilation of LED journal
o Equipment for wholesale warehouse
1 Support to crop projects:
o Establishment of essential oil production pilot project
0 Local show exhibition

Key implications for theAganangL.ocal Municipality

According to legislation, all activities and actions conducted byAtienand_ocalMunicipality must be
aligned with the IDP, including the LED. The IDP in turn needs to be ahitheithe District IDRand
other policies and legislation on district and provincial level. Projectgained in this IDP aimed at
improving and developing the local economy needs to be incorporated and expanded onttéthieD
strategy.

Aganang Spatial Development Framewdi&DF), 2010

In accordance with the Municipal Systems Act, the Aganang Local Municipality has developed a Spatial
Development Framework (SDF). The SDF is a tool to guide development, investment, infrastructure
development and provides advice on the mupaispending patterns while assisting the municipality in
making sound decisions.

The SDF looks at all the challenges, trends, key issues and opportunities that the municipality has in as
far as development is concerned and try to come up with directanmd guidelines in terms of future
development, forms and patterns. In the final analysis the SDF defines the working objectives and
strategies and programs that guide its operation including the implementation strategies.

Aganang Local Municipality is oogthe rural municipalities that need development attention. There is

a dire need for a tool of this nature to advice the municipality on the development and investment
patterns. This SDF therefore strives to address the spatial issues within the mityieipdlat the same

time offers an advice on how spatial development should occur within a short to long period of time.
The SDF should be complemented by other policies for its proper and effective implementation.

The SDF has identified a set of objedib@sed on a thorough analysis of the district IDP and a spatial
analysis. These objectives are:
1 Capacity building to local municipalities in as far as spatial planning department are concerned
planning
i Stimulate development and growth where there is peo demand.
Use future growth and development to consolidate and to improve municipal performance.
9 To ensure sustainable use of environmental resources, their enhancement and replenishment.

=
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Capitalise on the valuable role of environmental resources.

Erhance the uniqueness, ecological sustainability, and liveability of the municipal area.

Meet community needs and promote community values and aspirations.

Ensure that the municipal structure has timeless qualities and that it does not-sightedly
regpond to the mere current needs, circumstances, and fashion.

Create new social and economic opportunities and to improve access to the existing ones.
Promote the viability of public transport.

Promote all aspects of spatial integration.

Enrich people's lives, as well as to enhance unigueness and identity of Aganang Local
Municipality (ALM), by means of a readable municipal form.

Enhance the functionality of all the elements constituting the municipal area.

Create healthy, comfortable ansafe living and working environments for all.

Instil business confidence in the municipal area as a whole by providing an enabling spatial
framework that supports development.

To promote orderly spatial development

Resolve land ownership issues to eaage development

To concentrate development at selected growth points

Ensure the fastening of land reform

To capacitate the planning units in the local municipality

In order to achieve these objectives, the SDF identifies the following strategis] loa best practice
planning mechanisms and approaches:

=A =4 =4 4 -4 4 - 4

1

Integration of various areas in ALM to form a walctioning space economy

The development of sustainable human settlements and renewal of existing settlements

The promotion and facilitation of eaomic development

The sustainable management of the natural environment assets and heritage

The promotion of tourism development

The promotion of sustainable rural development and development of rural service centres

The development and improvement of ladfes with surrounding areas of importance

Service delivery, specifically focusing on providing sufficient capacity in development priority
areas

To align the SDF with that of the other local municipalities

The SDF further identifies desired spatial patseeemd development guidelines for the municipal area,
which includes the identification of nodal points,

Key implications for theAganang_.ocal Municipality

The SDF provides spatial development guidance for the Aganang Local Municipality and has determined
strategieswhich would provide optimal developmenténefits and advantages. The LED must take [due

cognisance of thesstrategies in thepromotion andselection of areas for development.

Aganang Environmental Management Plan (EMP), 2009

The Aganang EMP identifies the following environmental issues and risks which demand specific
programmes for urgent redress:

1

Low income base
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Potential for economic growth

Low to medium agricultural potential soils

Low agricultural productivity

Land tenure conflicts stifling development

Land degradations

Deforestations

Poor grazing management practices and veld fires

High soil erosion especially along drainage channelseaubs
lllegal water connection and water wastage

Poor waste management

=4 =4 =4 4 =4 -4 4 -8 -4 -4

The aim of the EMP is to minimise, avoid and rehabilitate possible environmental impacts. In o
achieve this, the EMP proposes the following proposed programmes:
9 AfforestationProgramme;
9 Agroforestry Programme;
1 Environmental Awareness Programme;
1 Catchment Area Management including reclamation gully reclamation of gullies along the
channels and valleys of Aganang Municipal area;

rder to

water

1 Soil and Water Conservation measures in aadhds;

1 Storm water Management in residential settlements and along road networks;

1 Improved Veld Management practices including improved veld reinforcement and grazing
management systems;

1 Waste Management System;

9 Agricultural Input Support Schemes;

1 Agricdtural extension capacitation programmes;

9 Institutional capacity building programmes, and

1 Environmental monitoring programmes

Key implications for the Aganang Local Municipality:

TheAganang LED should take into account the environmental issues and comgdrim the municipal
area and also align to the proposed projects and programmes of the Local Municipal Environ
Management Plan.

mental
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Section 3: Macro Situational Analysis

This Section seeks to provide an indication of the stguus reality in terms of the socieconomic
components such as demographics, environmental, and infrastructure components with Local, District,
Provincial and National context which specifically teelto the critical areas of LED. This section
combined with Sectiod becomes the status quo basis from which problem identification within the
local economy and the development thereof is determined in order to create development strategies,
case specifito the local economy of Aganang to address the economic problems and casualties.

The remainder of this section is structured as follows:
Demographic an@cio-EconomicProfile
EnvironmentaProfile

InfrastructureProfile

Macro and bcalEconomicProfile

= =4 =4 =4

3.1 Demographic and Socieeconomic Profile

This section provides an-@fepth analysis of the socieconomic composition of the Aganang Local
Municipality compared to the demographic contexts found within the Capricorn District Municipality,
Limpopo Provine, and South Africa as a whole.

To be able to understand the soeg@onomic reality of the Aganang LM, one must consider the factors
which impact on the area from an historical and current perspective. This provides a holistic picture of
the components cotained within the area, as well as those components within the broader district and
provincial contexts. By considering these factors, the development path for the Aganang LM can be
determined.

3.1.1 Macro Socio-economic profile

The table below is an imnchtion of the population within South Africa, the Limpopo Province, the
Capricorn District and the Aganang LM. The table further indicates the gender composition per
aforementioned region.

TABLES3.1: POPULATION AND (ENDER DISTRIBUTION2001 AND 2011

2001 | 2011
Regon Total_ % Male % Female Total_ % Male % Female
Population Population
South Africa 45690 272 48.2% 51.8%| 57442841 48.5% 51.5%
Limpopo 4836 374 46.2% 53.8% 5771585 46.4% 53.6%
Capricorn DM 1130992 46.3% 53.7% 1328042 46.3% 53.7%
Aganang LM 144 091 45.6% 54.4% 141 391 44.7% 55.3%

Source: Kayamandi calculations based on Quantec Research, 2013

In 2011, Aganang LM had approximate$/11391 people,and is clearly a very small municipality in
terms of population and representsonlfd 2 F G KS 5A & (0 NA O 29df thé Brdvidefall G A 2 y
population.

Figure 3.1 below shows the gender distribution for the Aganang Local Municipality based on the
differentiation between male and female according to age groups.
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FIGURE 3.1: AGANANG.M AGE AND GENDER BTRIBUTION, 2011
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Source: Kayamandi calculations based on Quantec Research, 2013

The gender distribution for Aganang LM is slightly uneven, with the number females (54%) dominating
the number of males (46%). From the figure it iddemt that the split between males and females
across all levels of age groups is fairly equal, with a slight one or two percentage difference, except for
the age groups 364 and 65+, where females have the larger proportions. It is further evidenthiat t
largest proportion of the populations falls within the economically active age group classificatign (15
64 years).

The table below shows the racial composition within South Africa, as well as the Limpopo Province,
Capricorn District Municipality andganang LM for 2011.

TABLE3.2: RACE DISTRIBUTI®, 2011

 Black African Coloured Indian or Asian
South Africa 79.5% 9.0% 2.5% 9.0%
Limpopo 97.6% 0.1% 0.1% 2.1%
Capricorn DM 97.4% 0.2% 0.1% 2.2%
Aganang LM 99.9% 0.0% 0.0% 0.0%

Source: Kayamandicalculations based on Quantec Research, 2013

Throughout the Limpopo Province the dominant racial groups is Black Africans, with a majority share of
97.6% of all residents. This trend continues throughout the Capricorn District and the Aganang LM with
974 YR dppdpr 2F (GKS LRLMAFdA2y FlLiftAy3a Ay GKS
population as a whole consists of approximately 79.5% Black Africans. The Aganang LM is further
depicted by having very little persons of other racial groupsdieg in the Municipality, with
approximately 57 Coloured (0.0%), 17 Indian or Asian (0.0%) and 40 White (0.0%), compared to the
148795 Black Africans residing in the LM.

Figure 3.2s an illustration of the distribution of people between the various ggeups within South
Africa, Limpopo Province, Capricorn District and Aganang Local Municipality in 2011.
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FIGURES3.2: PERCENTAGE AGE BOUP DISTRIBUTIONZ011
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Source: Kayamandi calculations based on Quantec Research, 2013

The figure shows the populatiocomposition in terms of age groups between 0 to 14, 15 to 64 and
persons 65 and older. The 0 to 14 age group provides an indication of those persons still dependent on
their parents and that are thus not economically active, whilst the 15 to 64 age gategory shows
persons potentially economically active (PEA) within the population. The 65 and older age group gives
an indication of persons that have retired and are elderly and potentially no longer economically active.

The figure shows that within eéhthree age group clusters, the variance between the various levels
within the country is predominantly the same. The AganandhaMa slightly lower economically active
population (53%) when compared to the Capricorn DM (59%), Limpopo Province (60Setméfrica
(64%).

The youth component of the population {04 years) however follows the opposite trend with Aganang

LM having the highest portion of youthful inhabitants (39%) when compared to Capricorn DM (36%),
Limpopo Province (35%) and South Afi84%). The larger proportion of youth shows the need to
focus on youth development initiatives. In the same light, the large potentially economically active
proportion of the municipality indicates that a large human resource exists that can be adsjsted
establishment of development projects. South Africa, the Limpopo Province and Capricorn District have
an equal share of 5% of persons above the age of 64, while Aganang LM has a slightly higher share of
the aforementioned age group, namely 7%.isTihdicates that emphasis still needs to be placed on the
provision of services to the elderly, but the focus is significantly smaller in comparison to the
services/needs of the other age groups.

Table3.3 provides an indication of the proportion of ecanizally active persons and the employment
status of these persons within South Africa, the Limpopo Province, Capricorn District Municipality and
Aganang LM for 2011.

Statistics South Africa has defined an economically active person as one who is af@ilabld and is
aged between 15 and 65 years of age, regardless of whether that person is employed or not. In
conjunction to the previously stated, an employed person is defined as one who works for
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remuneration, profit or family gain and includes emplogjeemployees as well as those who are-self
employed or a working family member and includes the formal and informal sector.

TABLE3.3: ECONOMICALLY ACIVE POPULATION AND BEPLOYMENT STATUS, 201

| South Africa  Limpopo ' Capricorn DM Aganang LM
Employmentstatus as a percentage of Potentially Economically Active population
Potentially Economically Active
Population (Age 1 64) 32235 540 3344 863 770 052 81173
Employed 38% 25% 23% 17%
Unemployed 14% 7% 7% 7%
Not working/Other 48% 68% 69% 75%
Total 100% 100% 100% 100%
Employment status as a percentage of Economically Active population
Economically Active Population 16693 538 1074 907 238 104 20 058
Employed 74% 78% 76% 71%
Unemployed 26% 22% 24% 29%
Total 100% 100% 100% 100%
Labour Forc@articipation Rate 52% 32% 31% 25%

Source: Kayamandi calculations based on Quantec Research, 2013

The first section in the table above deals with the potentially economically active (PEA) population,
which refers to those persons who are potentiallgble to be economically active within the economy,

and more specifically within the age group of 15 to 64. This group also includes sections of the
population who are not working as a result of disability, being a student or not wanting to work to name
but a few. Of the PEA, only 17%are employed within the Aganang LM. This is significantly lower than
South African, Limpopo and Capricorn DM averages which have been calculated at 38%, 25%, and 23%
respectively. In relation to the employed populationethnemployed population for the same category
(PEA) within Aganang LM has been calculated at 7%, which is the same as the proportion of the PEA that
is unemployed of the Capricorn District and the Limpopo Province, but significantly lower than that of
Souh Africa (14%). It is also evident that the proportion of the PEA that is not working within Aganang
LM (75%) is significantly higher than the proportion not working within South Africa (48%), Limpopo
Province (68%) and Capricorn DM (69%).

To assist in uerstanding the employment and unemployment within the Aganang LM, a comparison is
drawn between the labour force participation rate, and the employment and unemployment of the
economically active population. The labour force participation rate (LiEERfined by Statistics South

Africa (2010) as the proportion of the working age population that is either employed or unemployed.
¢CKS !'3+yly3a [a KFra | [Ctw 2F HpE:Z gKAOK Aa airidy
DM (31%), Limpopo (32%ind South Africa (52%). Of the economically active population tabled in part

two of the table above, the statistics for employed persons across the board ranges between 71% and

78%. The Limpopo Province has the highest proportion of employed persong it the
SO2y2YAOlLfte FTOGAGS LRLMAFGA2YSY gA0GK GKS /I LINKRO
aK2ga O0KFdG tm: 2F {2dziK ! TNAOIFI Qa SO2y2YAOlLtfte |

a slightly lower percentage (71%). Thasults in that South Africa, the Limpopo Province, the Capricorn
DM and the Aganang LM has, of the economically active population, 26%, 22%, 24% and 29%
unemployed persons respectively.
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Figure3.3 below provides a spatial indication of the unemploymenthie Aganang Municipality, based
on the 2011 Census data per splace.

FIGURES.3: SPATIAL DISTRIBOION OF UNEMPLOYMENTN AGANANG LM, 2011
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Source: Kayamandi, 2013 based on Statistics South Africa, Census 2011

Figure3.4 below provides an illustrationfo G KS RA&AGNROdziA2Yy 2F | yydzf K
Africa, the Limpopo Province, the Capricorn DM, and Aganang LM for 2011.

FIGURES.4: PERCENTAGE DISTIBUTION OF ANNUAL HOSEHOLD INCOME, 2011
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Source: Kayamandi calculations based on Quantec Research, 2013
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As indicated by Tabl&3, 71% of the economically active persons within the Aganang LM are employed.
When taking this into consideration with the information provided in FigBi, the majority of
employed persons in the municipality eaairiow income. This is illustrated by the fact that more than a
quarter (29%) of the employed population in Aganang LM earn an annual salary of betwééfh &&d
R19200, whilst 10% earn between R81 and R®00, and 6% earn between R1 andgR8. Furher,

25% of the employed population earn an annual salary betweer2B1%nd R3800. Approximately,

70% of the employed population earn a salary between R1 andi&B&nnually, which sets the basis
for a very low paid labour force andghi poverty rats in Aganang LM.

A significant portion (13%) of the economically active population in Aganang Ll limsome, which is
predominantly in line with the data from the Capricorn DM (14%), Limpopo Province (14%) and South
Africa as a whole (15%). This intésathe high poverty levels that can be found throughout the area.
As can be seen from the Figure above, as the income levels rise frod0R®Bwards, the amount of

persons who fall into these categories significantly decrease.

Figure3.5 below illustates the distribution of average monthly household income within the Aganang

LM.

FIGURE3.5: HOUSEHOLD AVERAE MONTHLY INCOME DIRIBUTION IN AGANANGM, 2011

R 51 201+
R 25 601 - R 51 200 |
R 12 801 - R 25 600 |
R 6401 - R 12 800 |
R3201-R 6400
] R1601-R3200
1 R801-R 1600
I R 401 - R 800 |
l R1-R 400
l

No income

Unspecified

0%
1%

2%

»

6%

11%
11%

e m s = == f == — - - == -

10%

16%

17%

Poverty
Level

/
L L~ -,

20%

T

0%

5%

10%

15%

20%

25%

Source: Kayamandi calculations based on Quantec Research, 2013

Households in this instance can be classified as poor, when their average monthly income equates to
anything less than RA0 per month. Of the total number of households within the Agananga8v%,

fall within the poverty range. This poses significaraliemges when related to the quality of life of
these householders, not being able to afford school fees, lack of medical care, lack of food and lack of
services.

Table 3.4elow is an indication of the education levels of persons 20 years of age and Wigfia the
Aganang LM, the Capricorn DM, the Limpopo Province and South Africa for the years 2001 and 2011.
Also refer to Figur&.6 below.
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TABLE3.4: DISTRIBUTION OF LEVER OF EDUCATON FOR PERSONS 20+ YARS, 2001 AND 2011
South Africa Limpopo Caprican DM Aganang LM

2011 2001 2011

No schooling 18% 9% 33% 17% 26% 13% 29% 15%
Some Primary 16% 12% 14% 12% 14% 11% 17% 17%
Complete Primary 6% 5% 6% 4% 6% 4% 7% 6%
Some Secondary 31% 34% 26% 35% 28% 33% 29% 34%
Grade 12/Std 10 20% 28% 14% 22% 17% 25% 12% 21%
Higher level 9% 12% 7% 10% 9% 13% 6% 7%
Total 100%| 100%| 100%| 100%| 100%| 100%| 100%| 100%

Source: Kayamandi calculations based on Quantec Research, 2013

The table above shows that the overall population of South Africa has shown an increase in basic
education between 2001 and 2011. This general trend is also applicable in the Limpopo Province, the
Capicorn DM and the Aganang LM. The proportion of persons who have no schooling has significantly
dropped within Aganang, where in 2001 the municipality had 31% no schooled residents, whilst in 2011
the figure has dropped to 15%. These significant chaogede seen at district, provincial and national
level.

FIGURE 3.6: AGANANGEDUCATION
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shown that at secondary level, 34% c.

persons older than 20 years in the municipality have gained some secondary education, which is a 5%
increase from 2001 figures, whilst grade 12 qualifications have rise&3¥bjo a total of 21% in 2011.

The data shows that the local population is attaining higher skills levels and are thus more able to
become viable within the local workforce. It also shows that a larger proportion of persons are inclined
to leave school Wwen achieving some secondary education, which may create the challenge that people
are not inclined to finish schooling or are withheld from finishing school as a result of local community
issues.

At higher level education, the Aganang LM has lower denpigcawith tertiary education (7%) that the
national average of 12%. The Municipality has however seen a one percent increase from 2001 values.

Table 3.5 provides an indication of the occupational profile of the Aganang LM as a whole. The
information povided can be directly related to the education and employment profile of the
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municipality. The educational profile provides the further insights into the limited skills development
and skilled labour within the municipality, whilst the employment profiess connections to the skills
level of the labour force as well as in which occupation the majority of the labour force resides.

TABLE3.5: OCCUPATIONAL PRGILE OF AGANANG LM2007

Occupation Skills

Skills Level Occupation
percentage percentage

Legislators; senior officials and managers 7%

Highly Skled | Professionals 17% 27%
Technicians and associate professionals 3%
Clerks 5%
Service workers, shop and market sales workers 8%

Skilled Skilled agricultural and fishery workers 12% 39%
Craftand related trade workers 11%
Plant and machine operators and assemblers 3%

LSJ(ramrs]jkI{IIe d Elementary occupations 21% 21%

Other Occupations unspecified and not elsewhere classifig 13% 13%

Source: Kayamandi calculations based on Quantec Research,2013 (Community Survey 2007)

Of the employed population within the Aganang LM, 39% are employed within the skilled profession
range. The range primary consist out of skilled agricultural and fishery workers, craft and related trade
workers, service worksr shop and market sales workers, plant and machine operators and assemblers
and clerks. Skilled agricultural and fishery workers are the dominant skilled employing occupation (12%)
within Aganang LM. This is reflective of the major agricultural aesviti the area. Craft and related
trade workers are the second most employing skilled occupation (11%) followed by Service workers
(8%) and Clerks (5%). The elementary occupations have a 21% share in the employed persons in
Aganang LM. This occupatienbased in the semi/unskilled group based on the limited skills necessary
to achieve this occupation. The highly skilled proportion of the employed population claims 27% of the
total employed persons, with professionals being the highest employer (11f&)véal by legislators

(7%) and technicians and associated professionals (3%).

In addition to the data above, it must be noted that the data is only representative of the skills levels of
the formal employed population within Aganang LM, and is not repriedie of all economically active

or potentially employable persons. The possibiktyists thatskilled labour does exist within the
unemployed section of the population, and that these persons do not have the necessary opportunities
to gain employment.

The table below gives an indication of the grants received by residents within the Aganang LM.

TABLES.6: SOCIAL GRANTS REEIVED, 2007

Social Grant Receive 4 Limpopo Capricorn DM Aganang LM
Grants | % of Pop Grants % ofPop Grants % of Pop
Old age pension 360818 7% 94 822 8% 15 339 11%
Disability grant 103 563 2% 22 551 2% 2871 2%
Child support grant 1133780 22%| 268 031 22% 32 037 22%
Care dependency grani 20 996 0% 4 305 0% 115 0%
Foster care grant 1576 0% 505 0% 60 0%
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= DOPOC 510 0 D Aganand
O a a ece 10

o % of Pop o % of Pop 2 % of Pop
Grant in aid 4 626 0% 585 0% 61 0%
Social relief 2539 0% 241 0% 61 0%
Multiple social grants 5 005 0% 1785 0% 238 0%
Institutions 48 904 1% 19 863 2% 1043 1%
Total 1681 808 32%| 412688 33% 51 825 36%

Source: Kayamandi calculations based on Quantec Research, 2013 (CommunitySurvey 2007)

Within the Aganang LM, 325 grants were allocated during 2007, of which 22% of the total population
had been given child support grants. Child support grants further made up 62% of the total amount of
grants that have been issued, whil€2% of grants have been allocated to old age pension and 6% for
disabilities. The large proportion of grants that are paid out by the municipality places a great strain on
government funding, and thus creates implications for government spending on varibes issues

such as economic development initiatives.

4.1.2 Local Socio-economic profile

In order to be able to understand the study area at giasds level, the Aganang LM has been analysed
at settlement level. This provides anrdepth view into thedistribution of population throughout the
municipal area, the areas where poverty is concentrated, density distribution, etc.

Table 3.7 shows the population distribution within the Aganang LM based on the individual
settlementg towns of the municipal ara.

TABLE3.7: AGANANG LMOPOPULATION DISTRIBUDN, 2011

Settlement Name Population = HH density per Km2
Aganang NU 306 2182 0 Rural
Bakone 614 2 700 117 Rural
Boratapelo 259 1107 311 Rural
Chloe 145 530 89 Rural
Cornelia 256 1030 391 Rural
Damplaats 174 780 239 Rural
Diana 244 943 193 Rural
Dibeng 499 2 100 208 Rural
GaDietane 93 344 229 Rural
GaDikgale 147 488 89 Rural
GaKeetse 111 369 25 Rural
GaKgoroshi 176 761 208 Rural
GaKolopo 311 1263 261 Rural
Galamola 178 599 66 Rural
Galepadima 320 1293 170 Rural
GaMabitsela 367 1510 189 Rural
GaMadiba 184 711 231 Rural
GaMadietane 221 939 177 Rural
GaMahoai 498 2 215 346 Rural
GaMangou 270 1 050 289 Rural
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Settlement Name Households Population | HH density per Km2
517

|
GaMankodi 150

82
GaManyapje 359 1 397 286 Rural
GaMaribana 395 1739 233 Rural
GaMasehlong 265 1132 257 Rural
GaMashashane 1424 5877 164 Rural
GaMatlapa 457 1912 275 Rural
GaMantlhodi 414 1651 299 Rural
GaMmabatho 551 2 398 175 Rural
GaMmathongwana 352 1483 157 Rural
GaModikana 387 1622 292 Rural
GaMokobodi 277 1177 180 Rural
GaMotlagomo 145 588 49 Rural
GaNgwetsana 464 2163 167 Rural
GaNonyane 385 1551 294 Rural
GaPhaui 367 1540 311 Rural
GaPiet 362 1598 250 Rural
GaRamakara 172 707 149 Rural
GaRametlwana 578 2 550 203 Rural
GaRamokadiKadi 656 2211 156 Rural
GaRamoshwane 1026 3086 230 Rural
GaRamotlokana 278 1284 203 Rural
GaRampuru 412 1889 202 Rural
GaRankuwe 459 1837 226 Rural
GaSebotse 462 1842 199 Rural
GaSechaba 330 1499 106 Rural
GlenRoy 138 623 236 Rural
Goedgevonden 252 1103 229 Rural
Helena 47 232 206 Rural
Hwibi 453 1725 163 Rural
Juno 331 1369 211 Rural
Jupiter 602 2 456 200 Rural
Kalkspruit A 1473 6 536 267 Rural
KameelkopSekuruwe 272 1259 81 Rural
Kanana 398 1581 262 Rural
Leokaneg 396 1550 224 Rural
Lepotlako 236 986 374 Rural
Madietane 182 733 141 Rural
Makgobane 617 2 568 238 Rural
Mamehlabe 470 1950 234 Rural
Maraba 440 1775 270 Rural
Mars ??????epeated with 4 0 Rural
Mangou 0
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Settlement Name ~ Households Population | HH density per Km2 Type

Matlala | 485] 2186 207 Rural
Matlaleng 90 365 81 Rural
Modderput/Machabaphala 38 155 84 Rural
Mohlajeng 280 1155 171 Rural
Mohlonong 504 2032 185 Rural
Moletjie ???? where? 1428 6 131 202 Rural
Monywaneng 337 1 455 191 Rural
Monotwane 277 1294 130 Rural
Morowe 767 3 479 243 Rural
Naledi 284 1132 162 Rural
Ngwanallela 408 1529 254 Rural
Nokayamatlala(NOT A 234 263 Rural
VILLAGE BUT A RIVER) ?* 1020

Ntlolane 279 1195 147 Rural
Phetole 456 1837 296 Rural
Phofu 459 2 052 219 Rural
Ramalapa 252 954 205 Rural
Rapitsi 488 2 063 131 Rural
Schoongelegen 365 1738 189 Rural
Sefahlane 243 1085 295 Rural
Segwahleng 244 868 124 Rural
Sekuruwe(Repeated with 73 63 Rural
Kameelkopie) 245

Seroba??? where is this 415 178 Rural
place 1885

Setumong 728 2769 139 Rural
Takalan@??where is this 247 168

place 920 Rural
Taung@??where is this 273 200 Rural
place 1098

Tibane 439 1944 201 Rural
Utsane 390 1630 175 Rural
Venus 344 1274 270 Rural
Waschbank 280 1292 200 Rural
TOTAL 33918 141 391 18 n/a

Source: Quantec Research, 2013 and DWAF, 2013

As is evident from the above Table, the Municipality has a 2011 population of approximéiedgl
people with more than 3800 households and an average household size>people per household.
¢CKS ¢gK2fS 2F ! ALyl y3 [-wbdorrudd adezs. | GA2Yy NBAARS Ay y

The largest town/settlements in the Municipality, in order of largest, are:
1 Kalkspruit A (6536)
1 Moletji (6131)(where in Moletjie?)
1 GaMashashane (5877)(where in Mashashar®
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1 Morowe (3479)

1 GaRamoshwane (3086)

1 Setumong (2769)

1 Bakone (2700)(where inBakone)

1 Makgobane (2568)(where is this place?)
1 GaRametlwana (2550)

1 Jupiter (2456)

1 GaMmabatho (2398)

1 GaMahoai (2215)

1 GaRamokadKadi (2211)

1 Matlala (2186)(where at Matlal®)

1 Aganang NU (2182)(where is this place?)
1 GaNgwetsana (2163)

1 Dibeng (2100)

1 Rapitsi (2063)

1 Phofu (2052)

1 Mohlonong (2032)

Figure3.7 below shows the population densities for theafdgng Local Municipality.

FIGURES.7: AGANANG LM POPURATION DENSITY, 2011

Source: Kayamandi, 2013 based on Statistics South Africa, Census 2011
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The distribution of densities throughout the municipal area provides an indication of where the majority
of people are located within the municipal boundaries. The densities further provide an indication of
where the largest settlements are located and the extent to which these settlements are distributed.

3.2 Environmental Profile

The Aganang area receives sunmmeanfall with very dry winters. The rainfall falls from September to
May with precipitation generally occurring as short, heavy, thundery showers. The Mean Annual
Precipitation (MAP) ranges from 454mm per year in the neréistern area, and 500mm peegr in the
south-eastern area(Mucina and Rutherford, 2006) The southern portions are more humid and it
becomes more arid towards the north east.

Figure 3.8 presents thaverage annual rainfall for the Aganang Local Municipality.

FIGURE 3.8: AGANANG-M AVERAGE ANNUAL RAINKL
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Source: Kayamandi, 2013 based on the AGIS Comprehensive Atlas, 2013

The mean annudkmperature is18.5°C in the north western area and 16.9°C in the saadhtern area.
The mean maximum and minimum temperatures are 36.5°C-@&3C in the nortiwestern areas for
November and June respectively and 33.2°C and 0.6°C in the-sasitiérn areas for October and June
respectively.

The Aganang Local Municipal area is mainly characterised by Level plains with some relief terrain type,
as indicated by Figure@illustrating the terrain tpes within the municipal area.
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Towards the southern part of the municipality, themee also some areas that are characterised by the
following terrain types: Rolling or irregular plains with high hilisidges; Hills or ridges and Plains with
open high hills or ridges.

FIGURE 39: AGANANG LM TERRAN TYPES
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Source: Kayamandi, 2013 based on the AGIS Comprrehensive Atlas, 2013

According to Aganang EMP and Acocks (1988), there are six veld typesavehigpresented in the
municipal area. These are:
1. Mixed bushveld,
Springbok Flats Turf Thornveld,
Pietersburg Plateau False Grassveld,
Sourish Mixed Bushveld,
Sour Bushveld, and
Arid Sweet Bushveld

o g s wN

Two thirds of the area is characterized by the Makhadaeahibushveld (typically defined by the
presence okhallow, coarseextured, sandy soils overlying granite, quartzite, sandstone or shale), small
portions of Aridsweet veld and Mamabolo Mountain Bushveld around Mogoshi mountains in Matlala;
and one thirdof the area isPolokwane Plateau Grasslandhe common trees are the acacia (caffra,
eriebola, karro) marula tree, terminalia sp, Euphorbia ingeflseMamabolo Mountain Bushveld is the
most sensitive vegetation type because of higher species divergiyrly protected and the
environment is not disturbed.

73



Aganang Local Municipality i LED Strategy

Figure 310 presents the veld types map as described by Acocks.

FIGURE 310: AGANANG LM ACOCKSELD TYPES
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Source: Kayamandi, 2013, based on the AGIS Comprehensive Atlas, 2013
Table 3.7 presentthe characteristics of the main vegetation types within the Aganang LM.

TABLE 3.7: VEGETATION TYPE CHARACTERISTS

Vegetation Type Characteristics

Conservation target (percent of area) from NSBA | 19%
Protected (percent of aredjom NSBA 0.8%

gls::\?;:g Sweet Description of Conservation Status from NSBA Vulnerable
Description of the Protection Status from NSBA Hardly Protected
Area (km?) of the full extent of the vegetation type | 10 107
Conservation targefpercent of area) from NSBA 19%

Polokwane Plateau | Protected (percent of area) from NSBA 1.4% (+0.7%)

Bushveld Description of the Protection Status from NSBA Poorly Protected
Area (km?) of the full extent of the vegetation type | 4 440

Mama bolo Mountain | Conservatiortarget (percentage of area) from NSBA 24%

Bushveld Description of Conservation Status from NSBA Least threatened

! National Spatial Biodiversity Assessment
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Description of the Protection Status from NSBA Poorly Protected
Area (km?) of the full extent of the vegetation type | 683

Source: Aganang LM EMP2009

According to Groundwater Resources of The Republic of South Africa, Sheet 2, of the Department of
Water Affairs and Forestry 1995, the average depth to water level in the area of Aganang Municipality is
between 10m and 20m in the north of the areaddmetween 20m and 30m in the south.

According to Groundwater Resources of The Republic of South Africa, Sheet 1, of the Department of
Water Affairs and Forestry 1995, the probability of drilling a successful borehole in the area is more than
sixty percentand the chances of a successful borehole yielding greater than 2 I/s are at 50%. The nature
of the water bearing aquifer in the area is acidic, intermediate and intrusive and inter granular with the
highest yield at 5 I/s. The western part of the Aganahgnicipality has yields between 0.5 and 2 I/s.

The eastern part has yields between 2 and 5 I/s.

Figure 311 RSLIA OG&a GKS YSIyYy dzyRSNENRdzyR gl G4SN £ S@S¢
borehole database for Limpopo.

FIGURE 311: MEAN UNDERGROUND MTERLEVELS FOR AGANANGM
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Source: Kayamandi, 2013, based on ALM EMP, 2013

Figure 3.2 presents the land cover for the Aganang Municipal area. It is evident from the map that
large area within the municipality is degraded land, with smaller portions being cultivated or built
up/residential.
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The Aganang EMP identifies the Mamabolo Moun®irshveld vegetation type, river/streams and all
inland water areas as areas of high sensitivity within the Aganang Municipality. These areas have a low
tolerance to change and are therefore not suitable for development. The municipality should refrain
from authorising any kind of developing within or close to these areas.

FIGURE 3.12: AGANANG LM LAND CWER 2009
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Source: Kayamandi, 2013 based on SANBI Biodiversity GIS, 2009

The Aganang LM IDP (2013/14) identifies a number of general environmental mpsolleat are
experienced within the Municipality caused by multiple factors. These environmental problems and
major causes in presented in Table 3.7.

TABLE 3.7: ENVIRONMBTAL CHALLENGES

Environmental Problem Major causes |

Land degradation Mainly caused binefficient agricultural practices, overgrazing and fo
paths

Deforestation Chopping of firewood

Air pollution Burning of waste, and vehicle emissions

Water pollution Mainly open field dumping

Veld fire Mainly during winter months

Alien plants In some areas of the municipalities, like Ward 6 & the Mashashane

lllegal waste dumping No landfill sites, no provision of services

Source: Aganang IDP, 2013/14
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3.3

Infrastructure Profile

Both community services and infrastructure play a vital rofdéndevelopment of the local economy of
a region. The level of service in both these categories directly and indirectly affects the ability of a
region to attract and retain talented individuals and to compete for business.

The following factors should eb taken into account when accessing the readiness, or enabling
environment of an area:

1

The quality and extent of hard infrastructure such as roadd rail networks, airports and
harbours

The sophistication of local telecommunications, banking and finaapéces similarly impact on

the input and operational costs of doing business

The extent to which spatial and land planning policies and documents are flexible to the needs
of businesses and the relative ease of following land planning processes, suiehoaig
applications

The sophistication of the public sector

The quantity and quality of available labour and training programmes, in relation to the specific
human resource requirement of investors

Quality of life factors, such as the supply of housing aersonal lifestyle facilities (such as
educational, cultural and recreational services) also have an impact on the attraction of a
particular investment

Figure3.13 below depicts the electricity supply in the Limpopo Province, Capricorn DM and Aganang LM
for 2011.

FIGURE3.13: ACCESS TO ELECTRITY, 2011
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Source: Kayamandi calculations based on Quantec Research, 2013

Evidently, electricity is the main sources okegy for lighting purposes in the Province (63%) as well as
the District (59%). The main source for electricity for the Aganang LM however is candles (53%),
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followed by electricity (40%). Paraffia used sparsely throughout, while gas and other souraks
energy are used by an insignificant percentage of the population.

The Aganang IDP (2012/13) records certain challenges faced by the Municipality in regards to electricity,
namely:

9 Electrification of new extensions in villages that have experienced siqran

9 Cultivation of culture of electricity saving amongst communities

1 Weak electricity that cubff easily

9 Electrification development nodes

Figure3.14 depicts the access to refuse removal services in the Province, District and Local Municipality
for 2011

FIGURE3.14: REFUSE REMOVAL, 201
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Source: Kayamandi calculations based on Quantec Research, 2013

The Figure above depicts that the majority of population within Aganang LM rely on their own dumping
sites (94%). An insignificant amount of people (18k) on refuse removal by the local authority. A
small portion of the population (2%) still has not access to refuse removal services and another 2%
indicated that they have access to other refuse removal services.

According to the Municipality EMP (200®ganang relies to a large extent on groundwater resources

for domestic and agricultural use. Most settlements have not water treatment facilities as the water is
abstracted directly and pumped into storage facility and reticulated to consumers. Theipalrarea

has no water metering hence it is difficult to establish the amount of water consumption and water
balance. The municipality has two Water schemes (Houtrivier and Mashashane) supplying water to
some of the wards. The Houtrivier scheme supplieger to villages in ward 11 and some villages in
ward 9. Wards 13, 14 and 15 are serviced by the Mashashane water supply scheme. The rest of the
villages are supplied water by boreholes using either electric or diesel pumps operated by a pump
operator.
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Water supply to villages within the local municipality is still a major challenge, due to pump and
electrical equipment breakdowns, thefts of transformers and pumps, illegal water connections and
haphazard extension of villages. There is therefore pawier supply in villages and inadequate
reticulation.

Figure3.15 depicts the province, district and local municipal access to water supply for 2011.

FIGURE3.15: ACCESS TO WATERWPPLY, 2011
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Source: Kayamandi calculations based on Quantec Research, 2013

Figure3.15 depicts that piped water is the main source of water supply with piped water inside the yard
and piped water on community stand within 200m radius being the highest across the bagatang

LM has the highest percentage of the population using piped water inside of the yard compared to the
District and the Province. The Capricorn DM has the highest percentage of the population accessing
piped water inside the dwelling (14%). Awemall portion of the population in Aganang LM has access

to water inside their dwelling (2%).

Figure 3.16 below shows the access to sanitation facilities across the province, district and local
municipality for 2011.

FIGURE3.16: ACCESS TO SANITATIN FAQLITIES, 2011
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Source: Kayamandi calculations based on Quantec Research, 2013

Due to the rural nature of the province and especially the Local Municipality, the majority of
communities still use pit latrines without ventilation for sanitation. A consiler portion of the
population still has no access to sanitation while an insignificant portion uses flush/chemical toilets.
Aganang LM has the smallest portion with access to flush/chemical toilets (4%), when compared to the
district (23%) and the provie (21%).

The Municipal EMP (2009) states thaetMunicipal area falls within 8 quaternary catchment areas
which drain northerly towards the Limpopo River system. The quaternary catchment areas are A61F;
A61G; A62C; AB2E; AG2F; A7T1E; A71F, and A72@sOfjtmternary catchment areas A62E, A62H and
A62F are the most represented in the Municipal area (Map 8: Catchment areas map). There are a total
of five more prominent seasonal rivers / streams (water courses) flowing through the Municipal area.
All of these water courses drain in a northern direction towards the Limpopo River. These water course
systems are poorly protected and erosion along the banks is evident.

The Tshipu water course drains into the Natse water course and is situated in the A62lrhanate
catchment. The GBMlamasonya water course drains through quaternary catchment A72C. The Hout
River and Strydomsloop River drains through quaternary catchments A71E and A71F respectively.
Figure 3.% presents the Catchment areas for the Aganang Mpaicarea.

FIGURE3.17: AGANANG LM CATCHENT AREAS
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Source: Kayamandi, 2013, based on the AGIS Comprehensive Atlas, 2013

Limpopo Province is moving toward being a water stressed region of South Africa, with rivers running
low and storage dams being hightontaminated. Concern from the local agricultural and rural
community inAganang LocdWunicipality has emanated this concern for water scarcity. A shortage of
technical skills within the municipality and skilled local engineers results in poor detif’drgalthy

water to the community, especially in poor areas such as villages and townships.

Most water resources in Limpopo are fully developed and water has already been allocated to various
role-players. There also seems to very little opportunity fesource development due to the arid
climate, unfavourable topography, sandy rivers and a weak potential for more groundwater abstraction.

Figure 3.8 below depicts the social facilities within Aganang Local Municipality.

FIGURE 3.18: AGANANG LM SOCIAIFACILITIES
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In terms of the availability of social facilities within the boundaries of the MunicipalitylDRe2013/14
states that the municipality comprises d® education circuits. Currently within the municipality there
are preschools, special schools, ABET centre, primary and secondary schools. There are no tertiary
institutionsexcept private initiatives that offer computer skills training, security train@lg. The major
developmental challenges faced by the educational sector in the Aganang Municipality as captured by
the IDP 2013/14, are:
1 Unreliable underground water which makes boreholes dry up
Some schools are dilapidated and needs new classrooms
There are no laboratories and libraries in schools
Some schools do not have proper sanitation
Literacy campaigns and ABET centres to reduce the level of people that have never gone to
schools is limited
1 There is a lack of tertiary institutions within theulicipality which makes the percentage of
people with postmatric qualifications very low
1 A lack of construction of preschools for early childhood development education
1 Limited development and support of early childhood development

= =4 =4 =

The IDP 2013/14 statesdt the Aganang LM has one hospital arfiiclinics (see Table 3.8 below). In
addition to the clinics, a system of mobile clinics is also available to villages without a permanent clinic.
There is also a team of home based carers and -dragentres whictoperate within the Municipality
which are critical to health and welfare services to the communities.
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TABLE 3.8: HEALTH FACILITIES IN THEAGANANG LM PER WARD

Health facilities Ward |
Lonsdale clinic Ward 06
Maraba clinic Ward 11

Mashashane clinic Ward13
Matlala clinic Ward 16
Kolopo clinic Ward 03

Rosenkrantz clinic Ward 02

W.F Knobel Hospital Ward 08
Sello Moloto clinic Ward 05
Diana clinic Ward 15
Goedgevonden clinic Ward 10
Ngwanallela clinic Ward 02

Source: Aganang LM EMP, 2009

The Aganang Municipality is a stable Municipality in terms of issues regarding safety and sdtaity.
area hastwo police statiors, oneat Matlalg and Mashashane and other parts of the Municipality
mainly some villages of Moletsi amerviced by Seshegpolice station. Within villages there are
Community Police Forum$he top four priority crimes as per statistics provided by the Matlala Police
Station are mainly theft (general), stock theft, house breaking (business) and rdpe major
developmentalchallenges faced in terms of safety and security, as captured within the IDP 2013/14,
are:

1 Revival and capacitation of Community Police Forums

1 Establishment of additional satellite police stations within the Municipality

1 Conducting crime prevention campgais

3.4 Economic Profile

This section focuses on the economic profile of the Aganang Local Municipality in comparison to the
National, Provincial and District contexts.

3.4.1 Macro Economic Profile

In order to enhance the analysis of the economic compomnétitin the Aganang LM, as well as define

in which sectors the municipality has a comparative advantage over other regions in the Capricorn DM,
several analysis techniques are used. To provide a better understanding of these techniques, the
terminologiesassociated with these techniques are defined below.

1 Gross Domestic Product (GDR)defined as the market value of all final goods and services
produced within a country in a given period of time. The higher the GDP the higher the income
in the Region. The size of an economy is usually measured by its GDP. This value is eqjual to th
economic wealth of the country; all things of economic value that can be bought or sold that
have been produced in the region in one year. This includes all goods, such as bread, maize,
cars and gold, as well as all services, such as taxi rides, takepmis, haircuts, hotel rooms
and tickets to soccer matches.

1 Gross Regional Domestic Product (GDBR# region is the total value of all final goods and
services produced within the boundaries of a region in a particular period.
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Gross Value Added (GVA) a measur®f the value of goods and services produced in an area,
industry or sector of an economy. In national accounts GVA is output mines intermediate
O2yadzYLJiA2yT AG Aa | olflyOAy3a AdGSY 2F (GKS y
as a measurement to GDP, as both are measures of output. The relationship is defined as: GVA
+ taxes on products subsidies on products = GDP. As the total aggregates of taxes on products
and subsidies on products are only available at whole economy; BY& is used for measuring

the Gross Regional Domestic Product (GDPR) and other measures of the output of entities
smaller than a whole economy.

Multiplier Effect is a measure of the Indirect and Induced employment that is created by
increasing employment in a Sector by one

Location Quotient (LQ)is a means of comparing the performance of regions against a
benchmark region, usually the Province or the Nation.ofmgares how a sector is performing

in a region, compared to the performance of the same sector in the benchmark region. A LQ of

1 means that the regions are performing equally, whereas a LQ of less than 1 means that the
regions is not performing well. 12Q of more than one shows that the region is-petforming

the other regions.

Industrial Mix (IM)measures the share of regional economic change that could be attributed to
G§KS 6SYOKYIN] NBIAZ2Yy Q& AYyRdzAGNE YdioR specialisas NI T
in industries that are fast or slow growing in the benchmark economy. A positive industry mix
reveals that a region specialises in provincial fast growing industiibsyeas a negative

industry mix reveals that the region specialisepriovincially declining industries.

Differential Share(DS)A & NB ¥t SOGSR Ay (KS RAFTFSNByOS oS
IANRPGGK NIGS 02NINXGS 2F RSOfAYySO yR (G4KS AYyR
and some industries generallyoyv faster than others, even during times of overall prosperity.
Carvalho Scaleombines the Location Quotient, Industrial Mix and Differential Share to give a
aSOG2NIXYt OoONBIF{1R24y 2F | NBIA2yQa LRISYOGAlf
weaknesses. The Location Quotient is used to provide information on concentration of
employment or GDP, while the Industrial Mix and Differential Share components provide an
assessment of sector capacity for growth/decline, compared to Provincial trends (in that
Sedor). Therefore, the Carvalho Scale combines the two in order to classify the past growth of
the economic sectors of a region into one of nine categories, based on whether it had a High,
Medium or Low LQ and whether it had a Leading or Lagging IM and DS.

Herewith the nine classifications of the Carvalho Scale:

Provincial Local Sector
Location Quotient  Sector Relative Relative Carvalho Industry Targeting
(X6)) Growth Growth Classification Classification
(Indicator-IM) | (Indicator¢ DS)

> 1.25 (High) Leading Leading Driving

0.75¢ 1.25 (Medium) | Leading Leading Accelerating Current strength

< 0.75 (Low) Leading Leading Rising Emerging strength

> 1.25 (High) Lagging Leading Evolving Prospects limited by

0.75¢ 1.25 (Medium) | Lagging Leading Transitional | external trends
Prospects limited by

< 0.75 (Low) Lagging Leading Moderate weak base & externa
trends
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Provincial Local Sector
Location Quotient ~ Sector Relative Relative Carvalho Industry Targeting
(X))} Growth Growth Classification Classification
(Indicator-IM) | (Indicator¢ DS)
> 1.25 (High) Leading Lagging Promising High priority
0.75¢ 1.25 (Medium) | Leading Lagging Yielding retention target
Prospects limited by
. . weak base &
< 0.75 (Low) Leading Lagging Modest declining
competitiveness
> 1.25 (High) Lagging Lagging Challenging Prospects limited by
weak base &
. . . declining
0.75¢ 1.25 (Medium) | Lagging Lagging Vulnerable competitiveness
. . . Prospects limited
< 0.75 (Low) Lagging Lagging Marginal overall

Source: Newkirk, R.S. 2002

The table below provides an overview of the contribution by the South African, Limpopo Province,
CapricornDistrict and AganangMunicipality economies to each of the inherent economic sectors,
between 2001 and 201

TABLE3.9: SECTORAL SHARE OF GDPR PERREA AT CURRENT BASIPRICES, 2001 AND P11

South Africa Limpopo Capricorn DM Aganang LM
2001 \ 2011 2001 2011 2001 2011 2001 2011
GDPR (R/Million) 928 414| 2670423 61932 190081| 14 118| 38882| 670| 2452
Agriculture 4% 2% 3% 2% 2% 2% 1% 2%
Mining 8% 10% 26% 30% 4% 4% 3% 1%
Manufacturing 19% 13% 4% 3% 4% 3% 4% 3%
Utilities 2% 3% 3% 3% 3% 6% 6%| 20%
Construction 2% 5% 2% 3% 2% 4% 3% 3%
Wholesale & Trade 14% 14% 13% 12% 17% 12%| 23%| 20%
Transport & Comms 10% 8% 9% 8% 13% 9% | 12% 2%
Finance services 19% 21% 15% 15% 23% 24%| 15%| 13%
Community services 6% 7% 5% 6% 6% 8% 9% | 11%
Government services 15% 16% 20% 18% 26% 29%| 24%| 24%
Total 100% 100% 100% 100%| 100%| 100%| 100%| 100%

Source: Kayamandi calculations based on Quantec Research, 2013

The table above shows that Aganang LM GDPR for 2011 was just over R2 billion, which is almost four
times more than the 2001 GDPR of R670 million.

The biggest contributiorin 2011to the local GDPR of Aganang LM was made byQGbeernment
services secto(24%) The contribution made by the government services sector has stayed the same
AAYyOS Hnnmo 2 KSYy O2YLI NBR G2 GKS /FLINARO2NY 5Aia
comparatively similar (29%), whilst compared to Provincial and Ndtioécators, the government
services sector contributes far lower, namely 18% and 16% respectively. This in essence shows the
relative importance of the government services sector in the Aganang LM as well as the Capricorn DM,
when compared to the naticad and provincial average contributions.

85



Aganang Local Municipality i LED Strategy

The Utilities sector (20%) and the Wholesale & retail trade sector (20%) contribute the second highest
FY2dzyda G2 GKS t20Ff D5tw 2F 1 3Fyly3 [ad ¢tKS |
since200E g KAES (GKS 2K2ftS&alfS g ¢NIRS aSoOi2Nna 02yl
have a higher percentage share of local GDPR when compared to the district, province and South Africa.
The Transport and Communications sector has experieacddcline in the GDPR share since 2001

declining from 12% to ultimately having a 2% share in total GDPR in Aganaigniaice and Business
services provide a 13% share in total GDPR in Aganang, while Community services provide a 11% share.

The Manufaturing (3%), Construction (3%), Agriculture (2%), Transport and Communication (2%) and
Mining (1%) sectors have not contributed significantly to the local GDPR of Aganang LM in 2011.

The table below shows the contribution of each municipality within thpri€arn District, along with
GKS O2yGNROGdziA2Y YIRS o0& SIOK YdzyAOALI tAGEQa SO2

TABLE3.10: CONTRIBUTION OF LGAL MUNICIPALITIES @ SECTORAL GDP OF THCAPRICORN
DISTRICT, 2011

Blouberg Aganang Molemole Polokwane Lepelle Capricorn
LM LM LM Nkumpi LM

Agriculture 6% 8% 38% 37% 11% 100%
Mining 3% 2% 3% 36% 55% 100%
Manufacturing 2% 6% 5% 72% 14% 100%
Utilities 3% 23% 2% 62% 10% 100%
Construction 2% 5% 7% 69% 17% 100%
Wholesale & Trade 6% 11% 7% 65% 12% 100%
Transport & Comms 6% 2% 6% 76% 10% 100%
Finance services 3% 3% 6% 81% 7% 100%
Community services 8% 8% 7% 61% 17% 100%
Government services 5% 5% 5% 70% 15% 100%
Total 5% 6% 6% 69% 14% 100%

Source: Kayamandi calculations based on Quantec Research, 2013

The table above is an indication of how the Aganang LM is comparing to the other municipalities in the
Capricorn District. In 2011, the Aganang LM contributed 6% towards the total GDPR of the Capricorn
District. The contributions towardskS 5A a0 NRA OGQa D5tw o6& f20Ff YdzyAdl
Polokwane LM (69%), followed by Lepéleumpi LM (14%), Aganang LM and Molemole LM (6%) and
lastlyBlouberg (5%).

The Aganang LM contributed significantly to the Utilities sector [2B%t does not have a significant
contribution towards any of the other economic sectors within the Capricorn District.

From the table it is evident that the Polokwane LM is the major regional node of the district based on
the dominant distribution of actor contributions. Agriculture is distributed evenly between Polokwane

LM (37%) and Molemole LM (38%lhe highest contributor towards the Mining sector is the Lepelle
Nkumpi LM (55%) due to the rich deposits of platinum in the area. All the otheroeto sectors,
namely Manufacturing, Utilities, Construction, Wholesale & Trade, Transport & Communication, Finance
& business services, community services and government services, are dominated by the Polokwane
LM.
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The table below is an indication of tiggowth/decline within the various vertical levels of the economy.

TABLES.11: PERCENTAGE AVERAGENNUAL GDPR GROWTHHER SECTOR, 2001 TO P11

South Africa Limpopo Capricorn DM Aganang LM
Agriculture 2.14% 3.73% 6.04% 13.76%
Mining 0.03% 0.72% -1.12% -5.18%
Manufacturing 2.32% 2.25% 3.04% 4.82%
Utilities 2.35% 3.94% 7.46% 16.85%
Construction 7.71% 5.83% 4.91% 2.25%
Wholesale & Trade 3.61% 2.96% -0.58% 4.73%
Transport & Comms 4.73% 4.69% 1.85% -8.79%
Finance services 5.50% 4.95% 4.12% 5.03%
Community services 2.95% 3.00% 3.69% 5.27%
Government services 3.15% 2.62% 3.14% 4.71%
Total 3.56% 2.92% 2.84% 5.04%

Source: Kayamandi calculations based on Quantec Research, 2013

Based on the table above, the South African economy as a whole grawuatd 3.5% during the time

period of 2001 to 2011. All sectors showed positive growth, some however less significant than others.
The dominant growth sectors at national level are Construction (7.7%), Finance & Business services
(5.5%), and Transport &2 YYdzy A OF GA2ya aSO02N) 6nodm:00 ¢KS [ A
Ffa2 3ANBg FTNBY wnnam (2 Hamm GAGK Ly @SN IS |y
economy has followed the same trend as national, with the dominant growth sectors being
Canstruction (5.8%), Finance services (5%) and Transport services (4.7%).

The Aganang LM had a comparative growth rate of 5% during the aforementioned time period. This
compared to the Capricorn District growth rate (2.8%) is substantially higher, wisitstatthining a
higher growth rate than both the Limpopo Province and the National average.

The Utilities sector attained the highest growth rate (16.9%) within the Aganang LM, and when
compared to the district (7.4%), province (3.9%) and national grow8%}, shows significantly higher
growth. This could provide insight into better service provision or extensive investment into the
provision of services and infrastructure. The second highest growing sector in the municipality is the
agriculture sector13.8%). This sector also boasts with a significantly higher growth than the Capricorn
District (6%), Limpopo Province (3.7%) and South Africa (2.1%).

The Transport and Communications secte8.79%), and the Mining secto5(18%) of Aganang Local
Municipality has shown a negative growth rate over the past decade. The Transport and
Communications sector in particular has shown a significant decrease in comparison to the positive
growth rate experienced at a district level (1.85%), provincial level (4.888a@ational level (4.73%).

The remaining sectors like manufacturing (4.82%), finance services (5.03%), community services (5.27%)
and government services (4.71%) have growth rates predominantly similar to the district, provincial and
national averages.

The figure below depicts the comparison between the GDP contribution made by each municipality in
the Capricorn District and the related population contribution of each of these municipalities.

FIGURE3.19: GDPR AND POPULATIN CONTRIBUTION TO CRARICORNDM COMPARISON, 2011

87



Aganang Local Municipality i LED Strategy

80%
69%
70%
60%
50% 45%
40%
30%
15% 19%
20% ° 5% 14%
10% 5% 6% 8% 6o
0% . . . ,
Blouberg LM Aganang LM Molemole LM Polokwane LM Lepele-Nkumpi
LM
Population distribution B GDPR contribution

Source: Kayamandi calculations from Quantec Research, 2013
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compared to the population contribution (12%) of the same municipality. In comparison, the
Polokwane LM contributes 69% to the Capricorn District GDPlstwbontributing 45% to the
population. This essentially implies a positive ration within the Polokwane LM, whereby a smaller
portion of the population contributes a dominant share of the district GDP. This is as a result of the
diversified economic basef the Polokwane LM. Aganang LM shows the second lowest proportion of
GDP contribution as well as population. The Molemole LM contributes less than Aganang LM towards
the population of the Capricorn DM. Whereas, the Blouberg LM contributes less thakgdnang LM

towards the GDPR of the Capricorn DM.

It is clear that the major contributor towards both population and GDP in the Capricorn District is the
Polokwane LM, followed by the LepeN&kumpi LM.

The table below shows the Carval@itassifications, as well as the prospects for each of the economic
aSOG2NR F2NJ GKS 1 3Fyly3 [ao® ¢KS 1'3Fyly3 [aQa
5Aa0NRAOGQa SO2y2YAO0 aSO02NBE IyR FNB o0lFlaSR 2y GKSE

TABLE3.12: CARVALHO COMPARISODF AGANANG LM TO THEEAPRICRON DM, 2001 © 2011

Industry LIQ IM | DS CS Prospects |
Agriculture 1.33| Leading | Leading | Driving Current strength

Mining 0.36 | Lagging | Lagging | Marginal Prospects limited overall
Manufacturing 1.08 | Leading | Leading | Accelerating | Current strength

Utilities 3.92 | Leading | Leading | Driving Current strength
Construction 0.83| Leading | Lagging | Yielding High priority retention target
Wholesale & Trade 1.84 | Lagging | Leading | Evolving E(ra?]zpsects limited by external
Transport & Comms | 0.24 | Lagging | Lagging | Marginal Prospects limited overall
Finance services 0.58| Leading | Leading | Rising Emerging strength

Community services | 1.40| Leading | Leading | Driving Current strength

Government serviceg 0.88 | Leading | Leading | Accelerating | Current strength
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Source: Kayamandi calculations based on Quantec Research, 2013

The agriculture, manufacturing, utilities, wholesale & retail and community services sectors have a
comparative advantage in theiespective sectors as a resoltthem having a LQ value greater than 1.

This indicates that these sectors are out performing their respective sectors at district level and thus,
play a major role in the development and growth of the local and district economies. All of these
sectors,except for the manufacturing sector, has a LQ value greater than 1.25, which indicates that
these sectors serve a larger needs spectrum which extends beyond the boundaries of the local
Ydzy AOA LI f A& ¢tKSaS &aSO0i2NB TFaaM jprbvidyig nbtdonlyi KS
adzoaraidSyOS lFraaradlyOS gAlGKAY GKS f20L¢ Ydzy A OA L
and/or services to adjacent municipalitiesuch as Blouberg L Mr beyond.

The Construction, manufacturing and government smryisector has a LQ value within the range of
between 0.75 and 1.25. This in effect depicts sectors which can provide at a subsistence level to the
local community and thus is a sslffficient unit catering for the local communities of the LM.

The lowestperforming sectors in the Aganang LM in comparison with the District is Mining, the
Transport & communications and finance services sectors, which have a LQ value lower than 0.75. The
data suggest that these sectors are not meeting the local needs ofmitlacipality and that these
sectors are importing the majority of its goods/services in order to operate. However, this needs to be
seen in relation to the large contributions of these sectors in other surrounding municipalities such as
Polokwane.

Il OO2NRAY3I (G2 GKS /FTNBFItK2 [/ fFraaAFTAOFGA2Y YR LINZ
Agriculture, Manufacturing, Utilities, Community services and Government services sectors. The
Finance services sector is regarded as an emerginggitrewhile the construction sector is a high

priority retention target. The remaining sectors, Mining, Wholesale & Retail and Transport &
Communication, have limited prospects for the Local Municipality.

Figure 3.20llustrates the GDP shift share céeients for the Aganang LM. In order to understand the

data depicted below and the relevance/significance of the results, reference is made to understanding
the concepts of Shift Share Analysis (SS), and also the coefficients of the analysis whidb th&ate
Regional Share (RS), Industrial Mix (IM) and the Differential Shift (DS). These concepts are discussed
along with the conclusions gained from the data.

Shift Share analysis compares the local growth/decline of a certain sector to the growthhedecli
experienced by the same sector in the larger region (in this case the District), as well as to the
growth/decline in the overall economy of the larger region. As such, the Shift Share analysis separates
the growth/decline of a specific sector locallpri external factors, such as the influence of the total
growth in the larger region, the influence of growth in the same sector in the larger region and the
influence of local factors. The Shift Share analysis, therefore, allow a better understanthiegafal
economic structure.

FIGURE3.20: GDPR SHIFT SHAREMANGE: AGANANG LM T@APRICORN DM, 2001 © 2011

89



Aganang Local Municipality i LED Strategy

200
150
100
) J J
0 '—‘ T _ T J T T - T T T T T
&2 <9 & & > & X & & &
g0 i & & & & & LS &
- 7 ~ o X T > &7 &7 7
5| Ll o‘i&% & P ~ &
-100 ¥ EA M A
00 é@‘ & ‘B’Q Oo‘@’ 040
& @ ©)
& S
& &
¢° <Y
Regional Industrial ~ m Differential ~ ® Total Change

Source: Kayamandi calculations based on Quantec Research, 2013

The Regional Share (RS) refers to the change that could be occurreddtoeof the local economy if

that sector had grown at the same rate as that of the larger region (or in this instance the Capricorn
DM). The RS is, therefore, reflected in the difference between the Capricorn Districts GDP Growth Rate
(or rate of decline) betwen 2001 and 2011 in comparison to the losattorin 2001, indicating how

much of the growth in the local sector can be attributed to the economy of the Capricorn District. The
RS for Aganang Lkhows that none of the economic sectors of the LM has haggative regional

share value. Further cognisance has to be given to the fact that the data indicates that the Wholesale
and Retall trade, Government services, Finance & Business services and Transport and Communications
sectors can attribute the growtlexperienced in these sectors to the growth experienced in the
Capricorn DM economy. All other sectors show marginal influence when related to the RS or District
growth impacts.

The IM shows leading sectors in the economy that are specialising on aelahl industries/sectors

of the economy that are growing faster than the Benchmark or District economy. The data suggest that
the transport and business services sectors are well performing sectors which could provide the
possibilities for further devepment and diversification of functions and activities. The negative values
shown above, depicts the lagging industries/sectors within the Aganang LM. The core indication here is
that these lagging industries/sectors are industries/sectors in which tip@nang LM is specialising,
whilst the sector is declining at a district level. Wholesale & Retail trade is the main sector showing a
lagging tendency in the Municipality which ultimately means that the Municipality should seek to create
diversification wthin its local economy in order to encourage a vast range of economic opportunities
and functions which can be sdalfistaining and of regional significance.

The DS gives a further indication of which sectors have a comparative advantage on a localusivej, ¢
it to grow faster than the same sector in the Benchmark economy. Leading industries are indicated by a
LRAAGADS 5{ IyR AftfdZAGNI GA2Yy I NIhada@ ghows that 2he LI NI
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municipality of Aganang has a comparativevaittage in all sectors of the economy except for the
Finance, Mining and Construction sectors which shows negative tendencies. When considering sectors
GKFG £ 01 O2YLINYGAGS |ROIy(dlI3ISEy G4KS asSodoiz2Nna O
should be addressed in order to encourage the expansion of existing businesses and the development of
new ones. The main focus would also be to encourage retention of businesses and attraction of new
businesses to the area through the creation of businesvironment conducive to establishment and
market entry.

3.4.2 Local Economic Profile

The section focuses on analysing the current economic situation which exists within the Aganang LM on
a more detailed local level to provide more insight into the la@anomy and how it is interelated.

The information reviewed in this section will be an indication of:

1 Which sectors are the main contributors to the economy of the study area,
1  Which sectors are growing and becoming more important, and
1  Where opportunites are for further growth and development

The economic activity of an area is generally measured by the means of output generated by that
activity. In order to measure the output generated by an area, reference is generally made to the GDPR
or Gross Dome Product per Region. The GDPR is an indicator of the quantified@sureto which

the market value of new goods and service produced giventime period can be measured. The table
below is an indication of the contributions made by each sector the local economy of Aganang and
therefore provides an indication of the most important sectors in the economy.

In order to measure the diversificatiaf an economy, the Tress Index is used. The Tress Index is based
on determining the share contribution by each sector and then accordingly ranking these sectors from
smallest to largest contribution. A weighted value is then determined which is theorked to
provide an indication of the Tress Index for the economy as a whole. The indication scale is distributed
between 0 and 100, where 0 shows a completely diversified economy and 100 shows a concentrated
economy.

The table below is an indication oheh sectors GDPR contribution for the Aganang LM, the sector share
it has in the total economy, the rank of the sector in the economy according to the Tress Index and
finally the Tress Index.

TABLE 3.13: TRESS INDEX OF GDP, 2011

GDP % Share Rank

Governmeniand Communitservices R 839%38 329 34% 9
Utilities R 500000546 20% 8
Wholesale & Retail Trade R 494217921 20% 7
Finance & Business services R 321676885 13% 6
Manufacturing R 84524928 3% 5
Construction R 67829022 3% 4
Agriculture R 57120267 2% 3
Transport & Communication R 52916990 2% 2
Mining R 34336 406 1% 1
Total R 2452261 294 100% n/a
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| Tress Index 58.0 |
Source: Kayamandi calculations based on Quantec Research, 2013

In terms of output created by each sector within the Aganang LM economy, the goverrandnt
community services sector is the dominant contributor, contributiBg% to the total output. The
Utilities (20%), Wholesale & Retail Trade (2@l Finance and business services (13%) sectors are the
other main contributors to the local economy. Essentialy governmentand communityservices
sector contributed approximately &0million to the local economy, whilst the other top performing
sectors(as mentioned above) contributed R500million, R494milliorg R321million respectively to the
total economic output.

The Tress Index for the Aganang LM has been calculat®8.@t This is an indication of an economy
that is relatively diversified, altbugh there is scope for greater diversificatiom terms of GDP, the
economy has become more concentrated and less diversified when compared Toebe Index d54.6
for 2001.

A diversified economy can be described as an economy that is not partcdégréndent on any one
sector to be able to function and sustain itself. In essence, all the sectors in that local economy are
contributing to the local economy in such a way that the local economy is not vulnerable to fluctuations
in any one sector. Wmeconsidering Aganang Local Municipality, the Tress Index indicated that the
local economy iselativelydiversified in naturebut is stillmajorly dependent on certain sectors, such as
Governmentand Communityservices, Utilities, and Wholesale & Refaihde, to drive and stimulate
growth. The Governmerand Communityservices sector contributeith excess of a thirdf the GDPR
output for the municipality, whilst the Utilities and Wholesale & Retail Trade sectors each contributed a
fifth. This poses ghificant issues when related back to dependence on single sectors for growth and
development. The prospects of growth in other sectors, or linkages between lower performing sectors
and the major sectors of the local economy must be investigated to stimallad encourage growth
across all sectors of the economy.

Figure 3.21is an indication of the GDPR growth for the Aganang LM, Capricorn DM, Limpopo Province
and South Africa as a whole.

¢KS 13Fyly3 [aQ&a D5tw 3INRgUGK NI raeSpatierdzashthatdof then n v {
Limpopo Province and South Africa as a whole. The Limpopo Province and Capricorn District show GDP
growth rates lower than the national averages, whereas the Aganang LM shows higher growth rates
than the national average. AgarghM has also shown a relatively constant growth rate during 2001/2

and 2006/7, from 2006/07 the growth rate declined until 2009/10. This can be attributed to the world
recession which impacted on all countries throughout the international market, thusngally
explaining the major downturn in economic growth.

FIGURE3.21: ANNUAL GDPR GROWTIRATE (CONSTANT 2005PRICES)
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To further illustrate how a sector would be performing in the locabremy, the employment
generated by that sector can prove to be a valuable indicator of importance and growth. The figure
below shows the employment distribution by economic sector for 2011.

FIGURE3.22: AGANANG LM EMPLOYENT BY SECTOR, 2011

7%

Primary sector Secondary sector  ® Tertiary sector

Source: Kayamandi calculations based on Quantec Research, 2013

The major employer within the Aganang LM is the tertiary sector, which has the dominant share of 81%
of all formal employment in the area. The sector is closely related to all wholesale, retaiparags
communications, finance, social and government services. The second largest employer in the
municipality is the secondary sector which contributes roughly 11% to the formal employment in the
area. Manufacturing, utilities and construction contribs towards this sector. Lastly, the primary
sector provides only 7% of all formal employment in the municipal area. This sector is composed out of
the agriculture and mining sectors, which are sectors that are extremely vulnerable to external factors
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such as climate changes and environmental disasters, commodity prices, exports and international trade
and market fluctuations.

The following figure illustrates the breakdown of employment within the-settors of the primary,
secondary and tertiary sectars

FIGURE3.23: SECTORAL PERCENTAECDISTRIBUTION OF ERLOYMENT IN AGANANGM, 2011
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Source: Kayamandi calculations based on Quantec Research, 2013

Social services

Government services

The Wholesale and Retail trade sector in Aganang LM is the dominant supplier of employment
opportunities inthe area, providing almost a third (31%) of all employment in the area. When
comparing employment to GDPR contribution for the same sector, the sector has a 20% share in the
GDPR contribution to the local economy. Whilst, the GDPR contribution is Idwaar that of
employment contribution, the impetus can be placed on the sector as a major supplier of employment
opportunities, and plays a vital role in the continued growth in employment and economic development
of the local municipality. The aim in thisstance would be to strengthen the basis of the sector to
ensure that development opportunities can be facilitated and encouraged in the area.

The social (24%) and government (21%) services sectors combined, provided roughly 45% of all
employment inthe mzy A OA LI £ A (i & @ tKAa Ay SaaSyO0S LINRBOJARSa
role in the provision of services within the area.

On the other hand the Utilities sector is a major GDPR contributor in the municipality (20%), but does
not contribute sigificantly in terms of employment creation (2%). The conclusion can deduced that the
utilities sector may be providing higher paying employment to fewer employees than various other
sectors.

Other sectors that must be noted in this instance would be the manufactuaggculture and
construction sectors, which contributed 6%, 5% and 5% respectively to employment. These sectors all
play a minimalistic role in GDPR contribution in the munlitipacontributing 3%, 2% and 2%
respectively.
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The figure below is an illustration of the labour skills profile for the Aganang LM, depicting the
distribution between semi/unskilled, skilled and highly skilled labour.

FIGURE3.24: LABOUR SKILLS PRAOEE OF FORMAL EMPLOYMENT INGANANG LM, 2011

= Semi and unskilled = Skilled = Highly skilled

Source: Kayamandi calculations based on Quantec Research, 2013

Based orthe data above, in 2011, the workforce of Aganang LM were mostly skilled (39%) and semi and
unskilled labour (38%). The municipality also &darge portion of highly skilled labour (23%his can

be accounted for by the fact that the high skills demand by business and government services enables
that a significant proportion of the labour force are highly skilled.

Table 3.14 and Figure 3.pBovides a summary of growth in employment in the time period between
2001 and 2011, and also seeks to divulge employment trends for the same time period.

TABLES3.14: AVERAGE PER ANNUNMECTORAL EMPLOYMENIROWTH, 2001 AND 2011

m‘ 2001 2011 Growth rate (%) Average no of jobs
created per annum

Agriculture 928 774 -2% -15
Mining 40 66 5% 3
Manufacturing 723 823 1% 8
Utilities 161 317 7% 22
Construction 1262 765 -5% -38
Wholesale & Trade 4 445 4 355 0% 0
Transport & Comms 369 130 -10% -13
Finance services 403 632 5% 32
Community services 2 801 3406 2% 68
Government services 2072 2922 3% 88
Total 13 204 14 189 0.72% 102

Source: Kayamandi calculations based on Quantec Research, 2013
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FIGURE3.25: EMPLOYMENT GROWTHREND, 2001 TO 2011
6.00%

4.00%

2.00%

0.00%

-2.00%

-4.00%

-6.00%

-8.00%

==0==South Africa  =i=Limpopo  e=fe=Capricorn DM  es=Aganang LM

Source: Kayamandi calculations based on Quantec Research, 2013

The Aganang LM showed a very low, but positive growth rate (0.72%) between 2001 and 2011 in terms
of employment growth/decline as shown in the table abov&éhe growth rate resulted in 985 job
created for the same time period at an average annual gain of 102 jobs. The increase in employment in
the municipality shows that local businesses are expanding/growing.

The highest growth rate in terms of employnidrad been experienced by the utilities sector, resulting

in a 7% per annum growth rate and the creation of 156 new jobs at an annual rate of 22 jobs per year.
Other sectors that showed substantial growth rates during the afore mentioned time periochare t
mining and business services sectors with 5% growth rate each. These sectors created 26 and 229 new
jobs respectively. The growth rates for these sectors have shown substantial inclirtagoresults

have to be compared to the government and sosi@tvices sector which only showed a 3% and 2%
growth rate respectively, but contributed 850 and 605 new jobs at an annual rate of 88 and 68 new jobs
created per year respectively. A smaller sector of note would be the manufacturing sector which
showed maginal growth of 1% and 100 new jobs. The Retail Trade sector showed no growth over the
period between 2001 and 2011 and created no new jobs.

Within the Aganang LM, three sectors showed negative growth rates during the above mentioned time
period, of whichTransport generated the highest negative growth 1%, followed by the construction
sector with a negative growth 06% and the agriculture sector witt2%. The highest amount of
employment opportunities was lost by the construction sector, resulim@ loss of almost 500 jobs.

The Transport sector thus showed the highest negative growth but did not have the highest amount of
jobs lost during this time. The transport sector lost approximately 240 jobs, whilst the agriculture sector
lost just abovel50 jobs.

The Aganang LM showed similar trends from 2001 to 2009 as those experienced by the Capricorn DM
and the Limpopo Province. During the time period from 2004/5 to 2008/9 the Aganang LM had a higher
employment growth rate than that of the nationaverage.

96



Aganang Local Municipality i LED Strategy

The Tress Index can also be used as an indicator of the concentration and diversification of the economy
in supplying employment opportunities within the various economic sectors in the local economy. The
table below sets out the Tress Index fangloyment in the Aganang LM, as well as the number of
employed persons and the share each sector has in terms of total employment.

TABLE 3.15: TRESS NDEX FOR EMPLOYMENDR011

Industry Employment % Share Rank

Government & Community services 6 327 45% 9
Wholesale & Retail Trade 4 355 31% 8
Manufacturing 823 6% 7
Agriculture 774 5% 6
Construction 765 5% 5
Finance & Business services 632 4% 4
Utilities 317 2% 3
Transport & Communication 130 1% 2
Mining 66 0% 1
Total 14 189 100% n/a

TRESS INDE 68.5

Source: Kayamandi calculations based on Quantec Research, 2013

As discussed previously, the government and community services and wholes and retail trade sectors
are the main roleplayers when considering employment, whereby more than tueeters (76%df all
employment are concentrated in these sectors. The Tress Index for employment in the Aganang LM is
68.5, which is a less diversified split between employment and the sectors in which they are situated.
Then compared to the Tress Index for the GOQPRAganang (58.0), it becomes evident that the
economic structure of the municipality is more diversified than the distribution of employment within
these economic sectors.

In terms of historical growth, the Tress Index of 2001 showed a more divergifi€dnsemployment
(54.6). By taking into consideration the diversification of employment in 2001 compared to that of
2011, the improvement has been marginal in nature, which can be termed as not being sufficient to
distribute employment across all sectoof the economy. As stated above, more than 75% of all
employment is concentrated in the government and community services and wholes & retail trade
sectors, which places these sectors as primary employment opportunities in the municipality. In order
to be able to facilitate combined growth across the board, it should be endeavoured to create more
opportunities within other sectors through the education of people, skills training and growth in new
odzaAySaasSazr {aa9Qa IyR SyYy(iNBLINBySdz2NA ®

Figure 3.26s a rgresentation of the relationship between the contributions made by employment and
GDPR in the local economy of the Aganang LM in 2011.

In regards to Figure 3.26, the comparisons can be drawn that the government services sector, like the
utilities and busiess services sectors require lower amounts of labour to produce higher amounts of
GDPR output. The business service sector is a skilled and highly skilled intensive sector which would
require lower amount of labour. The social services and retail seotothe other hand have a larger
labour force but produce smaller amounts of GDPR output. This could pose the argument that the
labour employed in these sectors have lower income values, or that higher amounts of labour are
required to produce the outputequired by these sectors.
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FIGURE3.26: CONTRIBUTION OF GBR AND EMPLOYMENT TABGANANG LM, 2011
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The table below sets out the labour productivity for the Aganang LM. The aim of this tablerevide
an overview of the output generated by each labour unit during a calendar year.

TABLE 3.16: LABOURPRODUCTIVITY, 2011

South Africa 267.1
Limpopo 354.1
Capricorn DM 340.5
Blouberg LM 266.2
Aganang LM 293.6
Molemole LM 233.0
Polokwane LM 383.7
LepelleNkumpi LM 284.7

Source: Kayamandi calculations based on Quantec Research, 2013

The Polokwane LM showed a higher labour productivity value (GDPR output per employed person) than
the Limpopo Province fd2011, and has the highest production out of all the municipalities making up
the Capricorn DM. Aganang LM had the second highest production value @&29%r person),
followed by LepelldNkumpi LM (R28400 per person)
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Section 4: Opportunity Analysis

¢KS LildzN132asS 2F GKA& {SOGA2Yy A& G2 ARSyidATe 2L
economy. An overview of the existing activities and strengths, as well as constraints to development, is
provided for each economic sector, namely AgriadiMining, Manufacturing, Utilities & Construction,
Transport & Communication)Vholesale and Retail Tradas well as Tourism. Development potential

for each sector will be identified, according to existing and latent comparative advantages and the lates
market and technology trends.

4.1 Agricultur al Sector

4.1.1 Overview of the Agricultural Sector

As defined by the Standard Industrial Classification (SIC), the Agriculture sector includes activities such
as the growing of crops, market gardening, hotiere, farming of animals, forestry and logging and
related services. Related ssbctors of the Agriculture sector also comprise of commercial hunting,
game proliferation, forestry, logging and fishing (SIC, 1993).

The Aganang Local Municipality is ldygeural based and dependent on agricultural practices. The
aSOG2NNa O2yiNAodziA2y (2 (GKS YdzyAOALI tAdGeéqQa S0z
potential. Agriculture production is mainly at a subsistence level, mainly composed ofndryréén

fed) crop production. Main crops grown in the area includes maize, cowpeas, sunflamgbr,
groundnuts with low yields According to an Agricultural Activity Assessment that was done for the
Aganang LM as part of the initial LED procesgte percent (80%) of the farmers in the municipality is
inactive and 75% of arable land is not utilised to full potential.

Livestock production is a major activity with production of goats, sheep, cattle, pigs & poultry. Out of
108 villages there are aboufr2associated broiler projects with an average capacity of 1000 chickens
and 13 egg units. Overgrazing is rife with a stocking rate of 4L5aHtapoor grazing management
practices.

Subsistence agriculture is the major land use being a rural municip@hiy.agricultural activities
occurring include subsistence crop and livestock production. A number of group agricultural projects are
being promoted in the municipality including horticulture, poultry and grain maize production.
Individual commercial aguttural production efforts are also being promoted since group activities
have not registered a lot of success. However approximately 66% of Aganang has low to medium
potential agricultural soils. Low potential soils are neither suitable for croppinggraxing as they
normally occur on sloping areas or/and very poor and shallow soils. These soils are found in the area
north of Madietane cluster. Medium potential soils are suitable for grazing, cultivation and fruit
production and this are found on slogjnarea¢ areas south of Madiatane cluster. High potential
agricultural soils are very limited found mostly on the southern border of the Municipal area-at Ga
Mashashane, a narrow strip of land between Madietane and Phufo, the floodplains of the
Nokoyamatlda and Natse Rivers and a small portion of land located on the farm Dorstland 768 I.R. and
Elandsfontein L.R.

2 LSU = Large Stock Unit
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